Classified Senate Notes
12/8/2022

1. EAPC (Equity Antiracism Planning Council) — will need 6 members
a. Nominations to Roslind Young (open until 1/17)
b. Jeanne Stalk and CSEA approval
c. Would like diverse representation

2. Vacant positions on committees (See PBC minutes)
a. Atleast one PBC
b. District Participatory Governance Committees vacancies?

3. Proposed Classified trainings/professional development activities for Flex Day:
a. CRM (Student Success Link)
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Working with and supporting neuro divergent students
Benefits workshop
Stress reduction
Case management tools for marginalized students
Facilitation skills and running a meeting; building an agenda; program planning; program
management; coaching skills
j. Courageous leadership (Brene Brown-esque)
k. Building a PowerPoint and other presentations, proper slide development
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Our own classified could lead trainings/workshops (compensation?)

Trainings by other facilitators other than the District contracts

4. Upcoming trainings
a. Maria Huning to email the list

5. Bookstore support
a. Jai Kumar will be able to help order items for your office (be mindful of time of the
semester)

6. Meetings for Spring 2023
a. Proposal of 12pm-1pm
i. Social meeting
ii. Business meeting
iii. Extend meeting times if we have presentations (1.5 hrs.)
iv. 3™ week of the month (monthly meetings)
v. Inthe past aligned with Academic Senate meetings


https://canadacollege.edu/planningbudgetingcouncil/meetings.php

7. Professional Development funds available (contact Roslind Young)
a. Apply for a conference/training

8. Future- invite new Chancellor to our meetings
9. Student recruitment- it is all of our jobs to recruit
10. Feedback for the new chancellor forum due 12/9/2022 at 5pm

11. Position Prioritization voting due today 12/8/2022



