
Classified Senate Meeting Agenda - Thursday March 10, 2022
1:00pm - 2:00pm

Zoom Link: https://smccd.zoom.us/j/81549311852

Agenda Item Presenter Time

Committee Reports All Classified
Representatives in
Committees, please type
your reports in the chat!

N/A

1.
Welcome/Introduction/Committee
Representatives

Roslind Young &
Candice Johnson

1:00-1:10

2. Board policy Review Yesenia Mercado 1:10-1:30

3. Questions for presidential
forum

Sarah Cortez 1:30 - 1:45 pm

4.  FUNdraising Updates Sarah Cortez & Nimsi
Garcia

1:45 - 1:55 pm

4. Good Of the Order Roslind Young

5. Adjourn 2:00

2. Board Policy Review w/ Yesenia Mercado

● Monday District PBC, reviewed and approved some policies
○ 2 were not approved, will be revisited in April

● Long list of new policies, some impact our jobs
● BP 7150 - new evaluation 360
● Questions about outside employment - seemed very vague
● Policies seem vague
● Are some of these policies coming as a result of the current investigation?
● Most of the policies are not new; they have been on the books for a long time.
● Many of the require only minor modifications

3. Questions for presidential forum

● The three Tri-Chairs approve the set of questions for the presidents forum.

https://smccd.zoom.us/j/81549311852


● It is not clear at this point whether there will be time during the presidential forum for
Q&A

● Presidential search committee : https://canadacollege.edu/presidentialsearch/

Questions:

1. Why do you want to be a president of Canada College?
2. How do you view Canada Campus?
3. How do they feel about 360 degree evaluation?
4. With the stigmas that go around about C.C, in this role how would you advocate for the

students, faculty and staff..
5. We have seen many administrators and presidents come and go in the last decade.

What do you feel the rol id when you know the longevity of the institution relies on
Faculty and Staff? (The role of the President is…)

“We have had a tremendous turnaround with presidents, affecting the stability and trust
of student, staff, and faculty. How can you demonstrate to all of us that you are our new
president’s ideal conducate and how can you rebuild stability and trust amongst
everyone?”

Note: steer away from leading questions

6.What are some deciding factors that led to changing roles/jobs at the moment (why
they are applying to be our president) and in previous roles

7. With the high levels of distrust on campus, how/will this affect candidates who are
already working here?

8. How the candidates plan to address trust and morale issue as well as transparency in
decision made?

9. If you were to become president, you would be entering a position for which many
employees have little confidence and trust in. What would be your approaches to building trust?

10. What specifically attracts you to Canada College

11. Choose any one of the APC recommendations and talk about your plans for
implementation.

4. FUNdrasing Updates

Sarah has sees candies at the welcome center - stop by to purchase some!

5. Good of Order

There are people who want to keep some type of work from their home flex schedule
due to rising gas prices. (This is on President Lopez's calendar and it is an issue to be resolved
fast.) Roz and Candice are meeting with the chancellor to discuss this issue ASAP.

Faculty continue to have the flexibility on teaching modality we should also have the
flexibility to work remotely.

New word for the day - multimodal learning (as opposed to hyflex)

https://canadacollege.edu/presidentialsearch/


NCORE 2022 attendance (National Conference on Race and Ethnicity)

District funding attendance of up to 20 people

SSPC is funding attendance of up to 5 people

Technology committee

● Multiple classrooms have been updated/refreshed to be hyflex. Taking place currently (in
the middle of the semester).

● Contractors will work on 9 more classrooms, including 2-10, the grove, some rooms in
building 9 and building 17.

● There is a tech committee questionnaire online if you want to know when your computer
will be refreshed

IPC - next Friday, March 18 there will be instructional program review presentations

This Friday is the EMP retreat.


