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Program Review Timeline 

IPC Approved 
Spring 14 

Carol’s initial 
proposal 

Counter 
proposal 

Completed task Time to 
accomplish 

End of Jan End of Feb Middle of 
Feb 

Submit PR to 
Deans for 
review 

4-5 months 

Middle of Feb Middle of Mar End of Feb Incorporate 
dean’s feedback 
into final PR 
document and 
submit to VP 

2 weeks for 
deans and 
faculty to 
accomplish 

Middle of Mar End of 
Mar/early Apr 

End of Mar IPC & SSPC 
evaluate; 
Resource 
requests 
distributed to 
PCs and 
committees 

1 month for 
IPC and SSPC 
to accomplish 

Middle of Apr Middle of Apr Middle of 
Apr 

PCs and 
committees 
recommend 
resources to add 
to budget 

2 weeks for 
committees to 
accomplish 

End of Apr End of Apr End of Apr Budget is 
finalized 

2 weeks for 
PBC to 
accomplish 

 

Changes to spring hiring timeline 

Existing date Proposed 
date 

Process 

Feb. 18 Feb. 26 Position requests to Office of 
Instruction 

Feb. 19 Feb. 27 Post positions requests online 
Feb. 27 Mar. 6 Submit presentations 
Mar. 3 Mar. 10 Joint meeting – presentations 
Mar. 10 Mar. 17 Discussion of pro/con 
Mar. 11 Mar. 18 PBC recommends to president 
Mar. 12 Mar. 19 ASGC special meeting to prioritize 

positions 
 

 


