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Why develop budgets?



Why develop budgets?

• Provides a fiscal plan for revenue expenditures

• Allocation of resources

• What is our college budget?

• Estimate of revenues and expenditures

• Authorization to spend (approved by Board of Trustees)

• Maximum amount that can be spend in a major classification



How do we receive our funding?



Apportionment vs. Community Supported



General fund revenue sources

• Property tax – San Mateo County

• Redevelopment funds

• Student fees

• Non resident student fees



SMCCCD Resource Allocation Model

Guiding Principles:

• Fair model

• Simple

• Predictable

• Stable

• Minimize internal conflict

• Timely (allows colleges sufficient 
time to plan)

• Multi-year application

Priorities:

• Accommodate good and bad years

• Promote sensible use of public 
funding (no ‘use it or lose it’ policy)

• Use quantitative, verifiable factors

• Protect the integrity of base funding 
(no sudden or major changes)

• Aligns with District mission and 
goals



Cañada College 17/18 Site Allocation

• 16/17 base funding: $23,557,862

• Change in International Student revenue: ($225,352)

• CPI on non-personnel: $21,522

• Estimated FTES: 3,852

• Budget adjustment: $128,495

• Prop 30: $299,604

• Total estimate 17/18: $ 23,782,131



Budget development calendar



Budget Development Calendar

• “On or before the 15th day of September of each year the governing board of 
each community college district shall prepare and keep on file for public 
inspection a statement of all receipts and expenditures of the district for the 
preceding fiscal year and a statement of the estimated total expenses for the 
district for the current fiscal year.” Title V 58300



Budget Development Calendar

• January: Governor’s proposed budget

• May: Revised Governor’s budget (‘May revise’)

• June: District tentative budget (adopted by BOT)

• June: State budget signed

• July: College budget enacted

• September 15: District final budget (adopted by BOT)



SMCCCD Integrated 
Budget and Planning 
Calendar



Budget Development by Semester

Fall

• College finalizes spring class schedule

• Review priorities, budget goals for current 
year and accomplishments from past year

• Develop college budget goals 

• Review District resource allocation

• Faculty Obligation Number report due to 
the State

• Submit hiring priorities to District

• Committees submit tentative 
recommendation for 2016-17 that 
includes number of positions to be funded

Spring
• Discussions of budget strategies and 

allocations

• Governor’s budget proposal and May revise

• State budget hearings

• College finalizes summer and fall class 
schedules

• Departments submit budget requests for 
2016-17 to College Budget Committees

• College Budget committees review requests

• Run preliminary position control worksheets 
for 2016-17 Colleges ongoing review of 
position control



Budget Development by Semester

Spring

• Preliminary current year 2015-16 ending 
balance estimates

• Colleges prepare for current year external 
audit

• Review of Governor’s May Revise

• Site Tentative Budgets completed. Work 
resumes developing final budget after 
tentative budget is loaded

• District Office completes budget input and 
prepares Tentative Budget document

• Final adjustments to budget are made

Summer

• Current FY books are closed

• College budgets are loaded

• District office complete budget input 
and prepares final budget document

• Legislative trailer bills are finalized

• Board of Trustees adopts final 
budget (September)



Budget development cycle



Budget Development Cycle

Examine budget 
inputs

Verify goals; 
Identify gaps

Review strategies 
to address gaps

Prioritize spending 
and allocate 

resources

Review, monitor, 
and adjust budget

Evaluate 
integrated 
budgeting 
practices



Budget Development Cycle

• Examine budget inputs

• Budget principles guiding budget development

• Internal and external forces that may impact the budget

• Verify goals and identify gaps

• Identify the goals driving our budget (EMP, strategic goals, accreditation standards, 
program review, division/department/program goals)

• Identify gaps – are we adequately budgeting funds to achieve our goals?

Examine budget 
inputs

Verify goals; Identify 
gaps

Review strategies to 
address gaps

Prioritize spending 
and allocate 

resources

Review, monitor, and 
adjust budget

Evaluate integrated 
budgeting practices



Budget Development Cycle

• Review strategies to address gaps

• EMP strategic initiatives, District strategies

• Prioritize spending and allocate resources

• Prioritize expenditures so that resources are directed toward acheiveing college goals

• Document the budget and process in order to communicate how funds are allocated

Examine budget 
inputs

Verify goals; Identify 
gaps

Review strategies to 
address gaps

Prioritize spending 
and allocate 

resources

Review, monitor, and 
adjust budget

Evaluate integrated 
budgeting practices



Budget Development Cycle

• Review, monitor and adjust the budget

• Systematically monitor expenditures to ensure we are staying within budget

• Check progress of budgeted priorities and make adjustments as necessary

• Evaluate integrated budgeting practices

• Review criteria and success measures of the budgeting process

• Evaluate the true cost of college operation support services to ensure appropriate 
allocation

• Ensure budget development cycle decreases ambiguity and increases

transparency
Examine budget 

inputs

Verify goals; 
Identify gaps

Review 
strategies to 
address gaps

Prioritize 
spending and 

allocate 
resources

Review, 
monitor, and 

adjust budget

Evaluate 
integrated 
budgeting 
practices



Budget development process

Projections Budget
Accounting 

Actuals

Future Present Past

+Beg Fund Bal

+Revenues 

-Expenses

Ending Fund Bal

+Revenues

- Expense



Unrestricted Funds (Fund 1)

• What does “unrestricted funds” mean?

• Unrestricted funds are used to account for resources available for the general purposes of 
district/college operations and support of its educational programs (Budget and 
Accounting Manual)

• Our primary source of unrestricted funds is our Site Allocation

• Site allocation determined through the District Resource Allocation Model

• Other sources of unrestricted funds include indirect costs and contract revenue



Budget Goals and Priorities for 16/17

Goals

• Effectiveness (leveraging existing 

resources)

• Focused Growth (building on 

what works)

• Supportive Energy (creating 

room for ideas and innovation)

Priorities

• Transparency in process

• Resource optimization

• Efficiency and effectiveness

Our college budget is a tool to translate our plans into specific, action-oriented 

goals and objectives



College Budgeting Process, FY 16/17

More information available on the Administrative Services webpage:

http://canadacollege.edu/adminservices/resources.php

http://canadacollege.edu/adminservices/resources.php


Common Budget Building Blocks

• Salaries

• Benefits

• COLAs

• Step and column increases

• LSI

• Vacant positions, newly approved 
positions, retirements

• Growth/decline in FTES (impacts 
categorical, lottery, and hourly 
teaching budget)

• Productivity

• Supplies/equipment

• Other operating costs

• Reserves for contingency



Budget Development Guidelines



Budget Development Guidelines



16/17 Budget Summary by Division



16/17 Hourly Salary Budget

Hourly Faculty Budget, FY 16/17

FTES WSCH
LOAD 

Target

FTEF 

Needed

FT FTE 

Available

PT FTE 

Needed
Budget Needed

4,100 61,500 

545 112.84 55.73 57.11 $3,591,616 

525 117.14 55.73 61.41 $3,861,948 

515 119.42 55.73 63.69 $4,004,987 

500 123.00 55.73 67.27 $4,230,274 

490 125.51 55.73 69.78 $4,388,128 

485 126.80 55.73 71.07 $4,469,496 

16/17 budget based on 485 load



Program review resource 
request process



Funding Sources

• Lottery

• Restricted fund for instructional supplies and software

• Equipment

• New computers, technology, supplies and equipment

• ITS

• Technology replacements (labs, projectors, printers, office technology)



Program Review Resource Request Process



Program Review Resource Request Process



Program Review Resource Request Process



PR Timeline and Process
• February: PR due

• March: Dean reviews resource requests and provide comments

• April: 
• VPA extracts and compiles all resource requests and reviews for completeness

• Deans/supervisors follow up as needed to provide additional information

• May: 
• College cabinet reviews and prioritizes requests 

• Requests approved based on prioritization and funding availability

• Programs are notified of decisions

• June:
• Divisions authorized to purchase approved items



College budget information



Interested in More Information?

• Visit the Administrative Services webpage for info about:
• Innovation Funds

• Budget Office (resources, trainings)

• Business Office (cashiers, facility use)

• Professional Development

• Facilities

• Safety

• Visit the Admin Services SharePoint site for even more info:
• 16-17 Budget Development 

• 16-17 Final Budget

• 16-17 Budget Updates

http://canadacollege.edu/adminservices/
http://canadacollege.edu/adminservices/innovation.php
http://canadacollege.edu/adminservices/budgetoffice.php
http://canadacollege.edu/adminservices/businessoffice.php
http://canadacollege.edu/professionaldevelopment/index.php
http://canadacollege.edu/adminservices/facilities.php
http://canadacollege.edu/adminservices/safety.php
https://smccd.sharepoint.com/sites/can/adminservices/_layouts/15/start.aspx#/SitePages/Home.aspx
https://smccd.sharepoint.com/sites/can/adminservices/_layouts/15/guestaccess.aspx?guestaccesstoken=N13o3nNuERe%2bb6SoDJm1iJWQy0rvAosA7CyQMvBLR40%3d&folderid=2_0d0a13cdf7f2948269280dc73c23cee03&rev=1
https://smccd.sharepoint.com/sites/can/adminservices/_layouts/15/guestaccess.aspx?guestaccesstoken=yjn17ST3drJvv9TKmRJqpO8Ryny9wQE17zwv8zxbOjI%3d&folderid=2_0d8528e7971014211afad324fea4d568e&rev=1
https://smccd.sharepoint.com/sites/can/adminservices/_layouts/15/guestaccess.aspx?guestaccesstoken=US3puJ1vei0XIFXffKY1KrPI7mA6wpW5opp8BeUAp60%3d&folderid=2_06e7a79c7eb6e4e0db8fb2d37654c3b26&rev=1


Open discussion



How can we decrease ambiguity and increase transparency?

General questions?


