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Table 47: Benchmarks and Standards for Cañada College
Measurement

2011/2012 Data

Benchmark/
Standard

Goal

1. Successful course completion rate (%)

69.8

70

72

2. Fall-to-fall persistence rate (%)

37.0

37

40

3. Degree completion (total #)

319

300

330

275

300

4. Transfer (total #)
4a. UC/CSU Transfer

158

165

170

5. Certificate completion (total #)

280

280

300

6. Licensure Pass Rate: Radiological Technology – National Exam

100

100

100

7. Job Placement

NA

NA

NA

8. Fall-to-spring persistence

59

59

62

9. Success in student's first year

65.7

66

68

10. Success in GE

69.4

71

73

11. Success in DE

53

53

56

12. Success in CTE

79.1

80

82

13. Success in Pre-transfer

56.6

57

59

14. Success in Non-CBET ESL

62.9

65

67

15. Pct. Students placed in pre-transfer Math that take pre-transfer Math

53.3

65

70

16. Pct. Students placed in pre-transfer English that take pre-transfer English
17. Pct. Students placed in pre-transfer Reading that take pre-transfer Reading

48.8
50.2

55
50

65
55

18. FTES (total #)

4420

4500

5000

19. LOAD (year)

499

525

550
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Appendix B: Compliance with U.S. Department of Education Regulations
The United States Department of Education
requires that colleges comply with certain
regulations, including the following:






Student Success Standards
Time Invested Standards
Grievance and Complaint Process
Distance Education
Financial Stability

Appendix B outlines how Cañada College is
addressing these requirements.
Student Success Standards
602.16(a)(1)(i) Success with respect to
student achievement and 602.17(f)
Performance with respect to student
achievement
Use of Student Achievement Data
The College uses a variety of metrics to assess
student achievement including those required by
the United Stated Department of Education:
course completion rate, persistence rate, degree
and certificate completion numbers, transfer
numbers, and licensure pass rates. Success rates
are disaggregated by: year in college, General
Education, Distance Education, Career and
Technical Education, pre-transfer, and English as a
Second Language. The College’s Student
Performance and Equity Dashboard disaggregates
these metrics by: number of units attempted in
first term, student age, ethnicity, gender,
day/evening status, and primary student goal; these
data make up Appendix A of this document, and
can be found on page 341. Faculty of instructional
programs use the following student achievement
data in their annual plan/program review:
successful course completion rate, retention rate,
average number of units attempted/academic year,
average number of units earned/academic year,
average academic year GPA, and average
cumulative GPA.
Setting the Standards
In spring 2013, the College began a transition from
examining student achievement metrics solely on
the basis of comparison to five-year longitudinal

data, to include a normative analysis based upon
standard benchmarks and goals. The College set
these standards through a participatory process.
Faculty and staff who participated in a college-wide
professional development workshop were
provided five-year historical achievement data for
19 metrics of institutional effectiveness, and were
charged with identifying ambitious and attainable
benchmarks and goals. The College defined the
term benchmark as ‘a satisfactory level of success
below which the College would deem its
performance unacceptable requiring an actionable
plan to return to or exceed the benchmark.’ The
College defined the term goal as ‘a level of success
above current performance to which the College
will strive to attain by implementing strategic
plans.’ The quantitative results of the
benchmarking workshop were reviewed and
modified by the Administrative Planning Council
and the Planning and Budgeting Council. Final
benchmarks were adopted by the Planning and
Budgeting Council on March 20, 2013.
Assessing our Performance
At the program level, the faculty examine
longitudinal student achievement data when
undertaking annual program planning and
comprehensive program review. At the
institutional level, the College examines its
performance with respect to longitudinal data and
the standard benchmarks as part of its annual
institutional assessment cycle in August and
September. In this process, various participatory
governance groups, including the Planning and
Budgeting Council, review the overall college
metrics as well as the disaggregated metrics
described within the Student Equity Plan.
Actionable plans for improvement are established
through consultation with the Strategic Plan and
Educational Master Plan, being consistent with the
College’s mission. Through these reviews, the
College ensures that it is effectively achieving its
mission of providing education to transfer, career
and technical education, and basic skills students.
A list of these benchmarks set by the College, as
well as the goals that have been set for the next
three-to-five years is detailed in Table 48 on page
403.

Table 48: USDE-Required Metrics
Appendix B
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Metric

Benchmark, analysis and goals

Course Completion

The College has set a course completion benchmark of 70%. Successful
course completion is defined as the percent of earned A, B, C, P and CR
grades. The College has met or exceeded this standard in four of the last five
years. Since higher rates of course completion are associated with increased
degree and certificate completion, the college seeks to raise this metric to 72%
within the next 3-5 years.

Graduation Rate

The College awards, on average, 236 AA and AS degrees annually but saw a
significant increase to 319 in the 2011-12 academic year. Anticipating the
cumulative positive impact of the recent implementation of DegreeWorks and
establishment of AA-T degrees, the College has set a benchmark of 300
degrees awarded per year and a 3-5 year goal of 330.

Transfer Rate

The College monitors the number of students transferring to UC, CSU and
other four-year institutions. The College has set a benchmark of 275 for total
number of transfers with 165 of those to a UC/CSU. The College has met or
exceeded this latter metric in three of the last five years. The College seeks to
raise these metrics to 300 total transfers and 170 to UC/CSU.

Certificate
Completion

The College typically awards between 270-280 certificates annually. It has met
or exceeded its benchmark of 280 in three of the last five years and seeks to
raise this level to 300 within the next 3-5 years.

Persistence Rate (fallto-fall)

The fall-to-fall persistence rate informs the College about its effectiveness in
retaining students into a second year thereby increasing their likelihood of
completing a certificate or degree program. In every one of the last five years
the college has met or exceeded its benchmark of 37%. The College aims to
raise this metric to 40% within 3-5 years.

Licensure Pass Rate

The Radiologic Technology program tracks the success of its students on the
national ARRT exam. The program historically has a 100% pass rate. The
College set 100% as its benchmark.

Time Invested Standards and Transfer of
Credit
602.16(a)(1)(viii) Program length, 600.2
Definitions, 668.8(k),(l) Eligible program
All associate degree programs offered by Cañada
College require at least 60 semester credits of
degree applicable coursework in compliance with
Title 5 regulations and the California Community
Colleges Chancellor’s Office requirement; this is
detailed on page 106 of the Program and Course
Approval Handbook. The College requires each
program to contain a minimum of 23 units of
general education to ensure breadth of knowledge
and to promote intellectual inquiry. The intended
outcomes of all degrees and certificates are
identified as Program Learning Outcomes; they are
printed in the College Catalog and appear online
on program websites. Faculty evaluate the

Appendix B

effectiveness of programs through assessment of
student achievement of program learning
outcomes as a component of the Annual
Plan/Program Review.
602.24(e) Transfer of Credit Policies
College policies regarding “Incoming Transcripts,”
“Transferring within the District,” and
“Examination Credit” are printed in the Grades
and Academic Standing section of the College
Catalog. These policies are consistent with the
Board of Trustees Policy 6.26 that sets
requirements regarding transfer of credit without
penalty between colleges within the District. It
also specifies that,
Students who have completed the majority of
their course work at a college outside the
District must complete a minimum of twelve
(12) units and a minimum of fifty percent
(50%) of the total units required for the major
Page 404
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at one or more the District Colleges in order
to be recommended for graduation with the
Associate Degree or completion of a
Certificate Program.
The College offers a Transcript Evaluation Service
for students who have completed coursework
outside of the District. Only coursework from
institutions that are accredited by a recognized
agency are reviewed. Courses from private, forprofit college that have independent articulation
with the CSU system may also be reviewed. The
Transcript Evaluation Service can include an
evaluation of external exam results (AP, IB, CLEP).
Foreign coursework is not evaluated for transfer
purposes, but the results of a Foreign Credential
Evaluation Service may be considered for
application to an Associate’s degree or certificate.
602.24(f) Credit Hour Policies
College policy regarding “Units of Work and
Credit” are printed in the Grades and Academic
Standing section of the College Catalog. Credit is
attached to courses that meet the criteria for such
courses established in the Board of Trustees

Policy 6.12 Definition of Credit Courses. The Office
of Instruction administers credit courses and uses
the Student Attendance Accounting Manual to
ensure that credit hours are correctly assigned
and that credit hours are converted to clock
hours correctly to determine whether a credit
program is eligible for federal financial aid.
According to the Curriculum Committee
Handbook, the amount of credit associated with a
course is based upon the Carnegie Unit Standard.
This standard defines one semester unit of credit
equal to three hours per week of work in a
semester consisting of at least 16 weeks in
duration resulting in 48 total hours of work. This
standard complies with the California Community
Colleges Chancellor’s Office requirement for
awarding credit, which is on page 99 of the
Program and Course Approval Handbook.
Consistent with Board of Trustees Policy 6.85.1,
sections of courses offered through distance
education earn the same credits as traditional
sections offered on campus. A list of examples for
the course offerings according to credit hour can
be found in Table 49.

Table 49: Evidence of Credit Hour Allocation
Type
Lecture 3 unit
Lecture 3 unit
Lecture 1 unit
Lecture 1 unit
Lab 1 unit stand-alone course
Lab 1 unit of 4 unit course
Distance Ed
Clinical

Appendix B

Course Outline of Record
Syllabus
COR_ENGL100.pdf
syllabus_ENGL100.pdf
COR_HSCI116.pdf
syllabus_HSCI116.pdf
COR_CRER401.pdf
syllabus_CRER401.pdf
COR_FITN334.pdf
syllabus_FITN334.pdf
COR_BIOL132.pdf
syllabus_BIOL132.pdf
COR_BIOL250.pdf
syllabus_BIOL250.pdf
Please see Table 52 on page 406
COR_RADT418.pdf
Syllabus_RADT418.pdf
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Grievance/Complaint Process
602.16(a)(1)(ix) Record of student
complaints
The College has a well-defined grievance and
complain process that is described in the College
Catalog; it is additionally described in the Board of
Trustees Policy 7.73.
Table 50 details the grievances and complaints that
have undergone this process in the 2011-2012 and
2012-2013 academic years.
Table 50: Grievances and Complaints for
Academic Years 2011-2012 and 2012-2013
Academic
year
2011-2012

2012-2013

Number of
Grievances
and
Complaints
13

4

Type of
Grievance and
Complaint
Fees (4)
Overlapping
Classes
Repeating
Classes
Program Access
Remove W (2)
Late Withdrawal
(2)
Pass Grade
Prerequisite
Challenge
Fees (3)
Repeating
Course

668.43(a)(6) Disclosing accrediting agency,
and 668.43(b) Disclosing accreditation
status and complaint process
The College complies with the Board of Trustees
Policy 2.70.1 on Accreditation. The College
Catalog and college website identify the
ACCJC/WASC as its primary accrediting body. All
accreditation reports are posted on the
Accreditation website and are available in the
Office of the President. On its Complaints Process
webpage, the College informs the public that
complaints regarding the college’s compliance with
program quality and accrediting standards may be
filed with ACCJC.
Other complaint processes
The College provides the public with detailed
information regarding complaints and grievances
Appendix B

on its website and in the Student Rights,
Responsibilities and Records section of the College
Catalog. Table 51 details a list of information that
the College and the District provide.
Table 51: Complaint Processes
College
information
online

College
Catalog

Board
Policy/Procedure

Student Grievance

Policy 7.73

Student Discipline

Policy 7.69 and
Policy 7.70

Academic
Integrity
Sexual
Harassment

Policy 2.25 and
Policy 7.67

Nondiscrimination

Procedure 2.19

Employee
Rights/Whistle
Blower Protection

Policy 2.12

Distance Education Verification
Regulation 602.17(g) Delivery mode,
verification and privacy of DE student
identity
Delivery Mode Definitions
In the Distance Education Handbook, the College
defines three types of distance education courses:
web-assisted, hybrid, and online courses. The
College does not currently offer correspondence
education courses. In such courses the online
activities primarily involve reading of posted
materials, posting of homework, completing
exams, and student-initiated interactions. Such
activities may be components of web-assisted and
hybrid courses. Web-assisted courses are those
with online activities comprising less than 51% of
the contact hours; hybrid courses substitute 5199% of the contact hours with online activities but
the course still requires mandatory on-campus
meetings. In online courses the student and
instructor are separated by distance and
communicate exclusively through communications
technology throughout the entire course. All
distance education courses must demonstrate that
the content offered online is equivalent to that
offered in traditional face-to-face courses, the
human and technological resources are adequate,
the regular student-instructor interaction is
Page 406
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sufficient, and evaluation methods are appropriate
and secure. The following resources ensure that
the college’s distance education courses meet
college and state requirements: Rubric for Online
Instruction, Regular and Effective Contact
Guidelines and Distance Education Accessibility
Guidelines.
Verification of Student Identity
When approving courses for Distance Education,
the Curriculum Committee references
Administrative Procedure Policy 6.85.1 and Title 5
regulations and ensures that the course has a
system to verify student identity. All Distance
Education courses must either utilize a login and
password-protected course management system
or utilize proctored examinations. All students
who register for courses at the College receive a
unique user id and password and are urged to
keep these private. These credentials are used to
access online courses as well as the online
WebSmart registration system. Alternatively, DE
courses may require students to take a proctored
examination in order to meet the Higher

Education Opportunity Act (HEOA) regulations.
To date, all proctored examinations take place in
the Learning Center where students must show
photo identification in order to begin an exam.
Privacy of Student Identity
The College complies with Board of Trustees
Policy 7.28 that describes the requirements of
FERPA and Title 5 with respect to student
educational records and directory information.
Directory information that the College may
release includes: student’s name, participation in
recognized activities and sports, degrees and
awards received, and height and weight of
members of athletic teams. Procedures for release
of student records are published in the College
Catalog and on the website. Currently enrolled
students may request that directory information
be withheld by notifying the Admissions and
Records Office in writing each semester. Such
requests must be submitted within two weeks
after the first day of instruction.

Table 52: Course Syllabi, Grading Policy, and Instructional Delivery Examples
Type
Web Assisted
Web Assisted
Web Assisted
Web Assisted
Hybrid
Hybrid
Hybrid
Online
Online
Online
Online
Online
Online
Online
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COR
COR_ASTR100.pdf
COR_BIOL260.pdf
COR_ESL400.pdf
COR_SPAN110.pdf
COR_CHEM410.pdf
COR_COMM110.pdf
COR_MATH251.pdf
COR_ANTH110.pdf
COR_ENGL100.pdf
COR_MATH110.pdf
COR_MATH111.pdf
COR_MATH112.pdf
COR_MATH200.pdf
COR_OCEN100.pdf

Syllabus
syllabus_ASTR100.pdf
syllabus_BIOL260.pdf
syllabus_ESL400.pdf
syllabus_SPAN110.pdf
syllabus_CHEM410.pdf
syllabus_COMM110.pdf
syllabus_MATH251.pdf
syllabus_ANTH110.pdf
syllabus_ENGL100_OL.pdf
syllabus_MATH110.pdf
syllabus_MATH111.pdf
syllabus_MATH112.pdf
syllabus_MATH200.pdf
syllabus_OCEN100.pdf
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the District and on quarterly income and
expenditures compared to budget, as well as midyear budget reports. To encourage effective longrange planning, the District prepares three-year
financial projections and works with the colleges
on their allocations. The colleges can then
prepare various scenarios for projecting the
results of hiring and other long-term
commitments. The District uses its reserves to
avoid large cuts in one year and restoration of
those cuts several years later. This has enabled
the colleges to use their participatory governance
procedures and thoughtful analysis to prepare for
cuts if needed. With the advent of basic aid status,
the District’s revenues are even more predictable
and stable.

Financial Stability
Regulation 602.19(a-e) Monitoring and
reevaluation of accredited institutions and
programs
Longitudinal Data on Fiscal Condition
(significant increases or decreases)
The District maintains a reserve of at least 5% in
compliance with state mandate. The District has
sufficient funds to meet its needs, even in the case
of an emergency. Table 53 shows the District’s
ending balances as a percentage of the revenues
for the unrestricted general fund, and is taken
from the Annual Budget Reports. The District also
has reserves to fund its self-insurance retention
and workers’ compensation. These balances are
available in an emergency.

Headcount enrollment

Table 53: Longitudinal Data on Ending
Balances
Unrestricted
General
Fund:

Total
Revenues

Ending
Balance

%

2009/2010

$114,342,116

$15,977,878

14%

2010/2011

$118,492,243

$20,625,630

17%

2011/2012

$110,904,919

$19,601,578

18%

Assessment of Fiscal Stability
The Board of Trustees assures that the district is
financially sound through careful budget planning
and ongoing budget reporting from staff. The
board receives quarterly reports from the
executive vice chancellor on the financial health of
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The College annually reviews its headcount
enrollment and the District regularly reports to
the State Chancellor’s Office through the
Management Information System. The College has
a publicly documented funding base, financial
resources, and plans for financial development that
are adequate to support its mission and ensure
financial stability. The funding comes from the
District through a district allocation system based
on criteria agreed upon by the presidents of the
colleges and the district office and is approved by
the Board of Trustees. Additional funding is
obtained either directly or indirectly through the
district from grants, vocational funding sources
and special allocation. Figures 19 and 20 on page
409 show the ten-year trends in both student
headcount and enrollment for Cañada College.
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Figure 19: Ten-Year Enrollment Trend in Student Headcount

Figure 20: Ten-Year Percentage Growth in Student Headcount
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List of Evidence for Appendix B
Academic Integrity (Cheating and Plagiarism)
Accreditation Self-Evaluation 2013
Accreditation website
College Catalog
Complaints Process website
Course Outline ANTH 110
Course Outline ASTR 100
Course Outline BIOL 260
Course Outline CHEM 410
Course Outline COMM 110
Course Outline ENGL 100
Course Outline ESL 400
Course Outline MATH 110
Course Outline MATH 111
Course Outline MATH 112
Course Outline MATH 200
Course Outline MATH 251
Course Outline OCEN 100
Course Outline SPAN 110
Course Syllabus ANTH 110
Course Syllabus ASTR 100
Course Syllabus BIOL 260
Course Syllabus CHEM 410
Course Syllabus COMM 110
Course Syllabus ENGL 100
Course Syllabus ESL 400
Course Syllabus MATH 110
Course Syllabus MATH 111
Course Syllabus MATH 112
Course Syllabus MATH 200
Course Syllabus MATH 251
Course Syllabus OCEN 100
Course Syllabus SPAN 110
Curriculum Committee Handbook
Directory Information Policy
Distance Education Accessibility Guidelines
Distance Education Definitions
Distance Education Handbook
Planning and Budgeting Council Minutes 3/20/2013
Policy of Non-discrimination
Program and Course Approval Handbook
Regular and Effective Contact Guidelines
Rubric for Online Instruction
Sexual Harassment Policy
SMCCCD Board Policy 2.12 Employee Rights and Protection, Domestic Partner Rights, and
Whistleblower Protection
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SMCCCD Board Policy 2.19 Nondiscrimination
SMCCCD Board Policy 2.70.1 Accreditation
SMCCCD Board Policy 6.12 Definition of Credit Courses
SMCCCD Board Policy 6.26 Transfer of Credit
SMCCCD Board Policy 6.85.1 Distance Education
SMCCCD Board Policy 7.28 Student Records, Directory Information, and Privacy
SMCCCD Board Policy 7.69 Student Conduct
SMCCCD Board Policy 7.70 Student Disciplinary Sanctions
SMCCCD Board Policy 7.73 Student Grievances and Appeals
SMCCCD Board Policy 8.00 Fiscal Management
SMCCCD Board Report 11-12-1C Financial Summary for the Quarter Ending September 30, 2011
SMCCCD Board Report 12-2-100B 2011-12 Mid-Year Budget Report
SMCCCD Committee on Budget and Finance
State Authorization - Complaint Process
Student Attendance Accounting Manual
Student Grievances and Appeals
Transcript Evaluation Service
Transcript Evaluation Service Accepted Accreditation
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Program Review
Planning
Student Learning Outcomes
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Appendix C: Addressing the Rubrics for Institutional Effectiveness
Implementation of Program Review, Planning,
and Student Learning Outcomes
Cañada College received and acted upon the
Commission’s July 2011 letter which provided
revised rubrics for evaluating institutional
effectiveness in the implementation of program
review, planning, and student learning outcomes.
Full descriptions of the College’s progress in these
three areas permeate the Self Evaluation report,
especially in Standards IB, II, and III. Below are
summaries of how the College meets the
Commission’s expectations for institutional
performance at the required level of
implementation.
Program Review
Cañada College is at the “Sustainable
Continuous Quality Improvement” level of
implementation.
Program review processes are ongoing,
systematic and used to assess and improve
student learning and achievement.
Program review is ongoing:
At Cañada College every instructional
program, student service, and administrative
service performs annual evaluation and goal
setting activities. The resulting Annual Plan is
reviewed by the appropriate Instruction,
Student Services, or Administrative Planning
Council. For instructional programs, the
annual plans form the basis of a
Comprehensive Program Review that occurs
every six years. Both instruments are
comprised of the same evaluation
components. The primary differences
between the annual plan and comprehensive
program review are: (a) only the
comprehensive reviews are sent periodically
to the Board of Trustees, (b) the
comprehensive, by virtue of its six-year cycle,
provides program the opportunity to look for
longer-range trends and impacts of curricular
changes, course- and program-level learning
outcomes assessment, and changes to the
academic field and/or industry.
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Program review is systematic:
Program review is implemented universally
throughout the College. Every instructional
program, student service area, and
administrative service area undergo annual
planning/review. The planning/review process
has a prescribed timeline and formalized
documentation. The results of the annual
plan/review are integrated into the College’s
planning and resource allocation activities.
Program review is used to assess and improve student
learning and achievement:
The Annual Plan/Program Review process is
outcomes driven. Instructional programs
evaluate their effectiveness through examining
several metrics of student achievement data
as well as results of student learning
outcomes and program learning outcomes
assessment. Student services programs
evaluate relevant data and their achievement
of student learning outcomes and program
learning outcomes. Administrative services
evaluate and base their plans upon their
achievement of Administrative Unit
Outcomes.
The institution reviews and refines its program
review processes to improve institutional
effectiveness.
The College regularly reviews and refines its
program review process. The Academic
Senate/Curriculum Committee work with the
Instruction Planning Council to make changes to
the review process for instructional programs.
Student Services Planning Council and the
Administrative Planning Councils are responsible
for revising their review processes.
Over the past several years the following changes
have been implemented to improve the usefulness
of the program review process and to integrate it
into the College’s planning processes:
 Inclusion of administrative services into
program review
 Customized documentation forms developed
for Student Services
 Customized documentation forms developed
for Administrative Services
 Change from biennial cycle to annual cycle of
program plan/review
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 Incorporation of student learning outcomes
assessment
 Incorporation of program learning outcomes
assessment
 Incorporation of service area outcomes and
administrative outcome units assessment
 Integration of resource-related planning:
equipment, staffing, facilities, professional
development, research data.
The results of program review are used to
continually refine and improve program
practices resulting in appropriate
improvements in student achievement and
learning.
The College’s mission and vision is the foundation
for program review. Through the process, each
program explicitly assesses how it helps the
institution achieve its mission. Programs evaluate
their effectiveness in achieving student learning
outcomes, program learning outcomes, and/or
administrative unit outcomes. Programs use the
annual planning/review process to identify areas of
effectiveness, areas in need of strategic
improvement, as well as areas of inquiry to which
research resources might be applied. By
integrating resource allocation (physical, human,
research) into the annual plan/program review, the
College can make strategic investments that will
ultimately improve its ability to help students
achieve their desired academic goals.
Planning
Cañada College is at the “Sustainable
Continuous Quality Improvement” level of
implementation.
The institution uses ongoing and systematic
evaluation and planning to refine its key
processes and improve student learning.
Cañada College establishes institutional plans that
guide its decisions and actions to strategically and
effectively meet its mission. These institutional
plans include: Educational Master Plan, Strategic
Plan, Facilities Master Plan, Technology Master
Plan, Student Equity Plan, Distance Education Plan,
Sustainability Plan, and Basic Skills Plan. These
plans are regularly reviewed and revised according
to timelines established within each plan. All
institutional plans derive from and support the
college’s Educational Master Plan, which describes
the mission and goals of the College. The Strategic
Plan details how the Educational Master Plan goals
are to be achieved on an annual basis. It aligns the
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objectives of the many institutional plans to each
year’s annual initiatives, thus ensuring that the
college community works together with a
common focus. “Pathways, Community and
Completion” is the initiative for 2013-2014.
The College’s mission and vision, which is
established in the Educational Master Plan, is the
foundation for the Annual Plan/Program Review.
Through this process, each instructional program,
student service, and administrative service
explicitly assesses how it helps the institution
achieve its mission. Programs evaluate their
effectiveness in achieving student learning
outcomes, program learning outcomes, service
area outcomes, and/or administrative unit
outcomes. Programs use the annual
planning/review process to identify areas of
effectiveness, areas in need of strategic
improvement, as well as areas of inquiry to which
research resources might be applied. Resource
allocation requests for physical, financial, human,
and research resources are integrated into the
annual plan/program review. This enables the
College to make strategic investments of its
resources to achieve its goals and to improve its
ability to meet students’ academic needs.
There is dialogue about institutional
effectiveness that is ongoing, robust and
pervasive; data and analyses are widely
distributed and used throughout the
institution.
Institutional planning and effectiveness activities
are led by the Planning and Budgeting Council,
Instruction Planning Council, Student Services
Planning Council, Administrative Planning Council,
and the Office of Planning, Research, and Student
Success. Through evaluation and assessment, each
of these institutional bodies supports planning and
decision-making by using data, research, and
information to manage institutional quality,
maintain effectiveness, and encourage continuous
improvement of academic programs, student and
learning support services, and administrative
services. The planning councils are all highly
representative thereby assuring that all campus
constituencies can participate in the planning,
evaluation and decision-making processes. These
processes are delineated in the Participatory
Governance Manual so that all members of the
college community may be informed of how/when
decisions are made and how an individual may be
involved. Data, analyses, and dialogue that arise
from these entities are publically available through
the Inside Cañada web page.
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There is ongoing review and adaptation of
evaluation and planning processes.
Institutional plans are evaluated annually by
participatory governance groups specified in the
Strategic Plan and are revised according to
timelines established within each plan. The entire
participatory governance structure, including the
many planning councils, conducts an annual selfevaluation as prescribed by the Participatory
Governance Manual. Groups assess their own
effectiveness, as well as the relationship between
governance groups, and the effectiveness of
specific planning processes. The results of this
analysis are presented to the Planning and
Budgeting Council for further discussion and
implementation. It is through this process that
changes are initiated to the Annual Plan/Program
Review process and the College’s participatory
governance structure itself.
There is consistent and continuous
commitment to improving student learning;
and educational effectiveness is a
demonstrable priority in all planning structures
and processes.
The College has a long-standing commitment to
the integration of student learning outcomes
assessment throughout the entire institution.
Outcomes assessment, student achievement data,
and other measures of effectiveness are
incorporated into the planning processes of
instructional programs, student services and
administrative services. All institutional plans have
measureable goals, objectives, and action plans so
that progress and effectiveness can be tracked and
assessed.
Student Learning Outcomes
Cañada College is at the “Proficiency” level
of implementation
Student learning outcomes and authentic
assessments are in place for courses, programs,
support services, certificates and degrees.
 Student learning outcomes are in place for
100% of the College’s 498 courses.
Assessment plans are in place for over 98% of
these courses. At least one course-level
learning outcome is assessed every time a
course is offered; all course-level learning
outcomes are assessed at least once every
four years.
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 Program learning outcomes are in place for
100% of the College’s 42 degree and
certificate programs. Assessment plans are in
place for 100% of these programs. Programs
completed an assessment cycle of program
learning outcomes in spring 2013.
 Program learning outcomes are present in all
eight of the College’s Student Support
Services programs that have been grouped
together for outcomes assessment purposes.
Assessment plans are in place for 100% of
these programs. The outcomes have been
assessed, discussed and changes implemented.
 Administrative unit outcomes are present in
all six of the College’s Administrative Services
that have been grouped together for
outcomes assessment purposes. Assessment
plans are in place for 100% of these services.
The outcomes have been assessed, discussed
and changes implemented.
 The College has four institutional learning
outcomes in place; these are the same as the
College’s general education learning
outcomes. The College has used student
surveys and, and in the spring of 2013, a pilot
ePortfolio project to assess institutional
learning outcomes.
Table 54: Timetable of Learning Outcomes
Implementation
Task
Alignment of SLOs and PLOs to
ILOs
Interim ILO Assessment via
CCSSE survey
ILO Survey of Graduates, and
ePortfolio Pilot Project to assess
ILOs
Review and discussion of ILO
assessment results from Spring
College-wide implementation of
ePortfolios

Sem/Yr
Fall 2012
Spring 2012
Spring 2013
Fall 2013
Spring 2014

Decision-making includes dialogue on the
results of assessment and is purposefully
directed toward aligning institution-wide
practices to support and improve student
learning.
The College’s institutional planning and decisionmaking processes are documented in the
Participatory Governance Manual. Framing all
decisions are three documents: the Educational
Master Plan, the Strategic Plan, and the Annual
Plan/Program Review. Supporting and improving
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student learning is the key focus of all three of
these documents. Learning outcomes assessment
is central to the Annual Plan/Program Review.
Three key governance bodies, the Instruction
Planning Council, the Student Services Planning
Council, and the Administrative Planning Council
are responsible for major steps in the planning
process, including conducting dialogue on Annual
Plans/Program Reviews, and recommending
assessment procedures for instructional and
student service programs, respectively. These
Councils review the plans and provide written
feedback. The Annual Plans allow these Councils
to make data-driven decisions that are informed
by student learning outcomes.
There is widespread institutional dialogue
about the results of assessment and
identification of gaps.
Assessment is a major theme throughout the
College. Through the Center for Innovation and
Excellence in Teaching and Learning (CIETL),
there have been numerous workshops on
assessment techniques for knowledge, skills, and
attitudes. New faculty orientations include
discussion of learning outcomes and assessments.
Results from student learning outcomes
assessments are reviewed by program faculty at
least twice per year, either on designated
professional development days or during division
and department meetings. For academic programs,
the program-level data is updated and available as
part of Annual Plan/Program Review. To help
identify gaps, faculty discuss a topic of inquiry and
request research data to help provide answers.
Based on this dialogue, changes are incorporated
into courses by instructors and into curriculum by
programs.
For student services, the annual plans include a
section related to dialogue about student learning
outcomes and the changes to be made as a result
of the conversation. The dialogue takes place at
the bi-monthly Student Services Planning Council
meetings and is documented annually in the plans.
Student achievement data and institutional learning
outcome assessment results are presented to the
campus via participatory governance bodies such
as the Planning and Budgeting Council.
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Appropriate resources continue to be
allocated and fine-tuned.
The District contracts with Nuventive to provide
TracDat, a district-wide database, for student
learning outcomes work that encompasses student
services and instructional data. On-going training
and service is also part of the contract.
The College is committed to providing resources
to assist faculty and staff in the development and
assessment of all forms of learning outcomes.
Since 2008 more than two-dozen workshops have
been presented to help employees create good
student learning outcomes and develop valid
assessment plans. Adjunct faculty have been given
financial compensation to participate in student
learning outcomes assessment cycle-related
training on Flex days, thus resulting in high rates of
participation. The College has funded release time
for a faculty Student Learning Outcomes
Assessment Coordinator since 2005. The
Coordinator guides the college as a whole, along
with groups and individuals, toward effective
implementation of learning outcomes assessment.
Individual assistance is also available from
Assessment Mentors, and faculty designated for
this purpose.
Faculty interest in using student-created
ePortfolios as a means of direct assessment of
program- and institutional-learning outcomes
resulted in district-sponsorship of a speaker,
experienced with ePortfolios, for our district’s fall
2012 Opening Day. The College has funded
student incentives to complete institutional
learning outcomes surveys and has funded an
ePortfolio pilot project for direct assessment of
the institutional learning outcomes.
Comprehensive assessment reports exist and
are completed and updated on a regular basis.
The college procedure for student learning
outcomes assessment requires each course to
have one or more of its student learning outcomes
assessed each time that course is taught. Selection
of which student learning outcomes to assess is at
the instructor’s discretion, with the provision that
all the course-level learning outcomes are
evaluated within a four-year period. Both courseand program-level learning outcomes results are
reported in Annual Plan/Program Review. Both
types of results are reported directly into
TracDat, an online database system from
Nuventive. Summary reports are run on a regular
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basis (at least twice per year) and posted in
Sharepoint folders. This enables all employees to
view assessment results from any time period. At
least 35 employees across departments have
direct access to the TracDat database and can run
and distribute specific reports whenever desired.
Course student learning outcomes are aligned
with degree student learning outcomes.
Cañada College modeled its General Education
learning outcomes after the Essential Learning
Outcomes developed by AAC&U. The College
defines its Institutional Learning Outcomes to be
the same, the outcomes achieved by students
completing an AA/AS degree or transferring to a
university. Course-level learning outcomes are
aligned with program learning outcomes and with
institutional learning outcomes through a
curriculum mapping function within TracDat. This
allows for indirect assessment of institutional and

program learning outcomes based upon course
results.
Students demonstrate awareness of goals and
purposes of courses and programs in which
they are enrolled.
Students are informed of course-level student
learning outcomes via the course syllabus. All
course syllabi include learning outcomes that are
consistent with those found in the official Course
Outline of Record in CurricUNET. Program
Learning Outcomes for all degree and certificates
are published on the college web site and in the
annual catalog. For student services, program
learning outcomes are provided to students when
they participate in learning experiences, such as
financial aid workshops and orientations. As
programs are beginning to implement ePortfolio
requirements more students are becoming aware
of program- and institutional-level learning
outcomes.

List of Evidence for Appendix C
ACCJC July 2011 letter to Member Institutions
Administrative Unit Program Plans
Annual Plan/Program Review
Inside Cañada
Instructional Program Review Archive
Learning Outcomes webpage
Participatory Governance Manual
Student Services Annual Plans, SLOs and Program Reviews 2012-2013
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Student Achievement Data:





Data on Incoming Students: Data Dashboard
Data on Enrolled Students: Data Dashboard
Data on Graduates: Data Dashboard
Policies for Award of Credit: Board Policy
6.12
 Policies on Transfer of Credit: Standard
II.A.2.h
 List of Agreements on Transfers: ASSIST.org
and the 2013-2014 Transfer
Agreement/Transfer Admission Chart on the
Transfer Center webpage.
Evidence of Student Learning Outcomes
and Assessment of Outcomes:
 Program Descriptions: College Catalog
 Course-level Student Learning Outcomes:
CurricUNET and Student Learning
Outcomes—Summary Data section on page
468
 Student Work Samples: ePortfolios Project
 Grading Rubrics: Course Syllabi—see Table
49 and Appendix D: Course Syllabi
 Assessment Examples: TracDat
 Summary Data on Student Learning Outcome
Attainment: TracDat and Appendix D:
Student Learning Outcomes Summary Data
Evidence of Quality Program Review:
 Program Review Cycles and Timelines:
Participatory Governance Manual
 Curriculum Review Policies: Curriculum
Committee Manual
 Use of Student learning Outcome Assessment
Data: Appendix D: Program Review
 Improvements with Program Review:
Illustration II.A.2.e—English as a Second
Language, Illustration II.B.3—Math Jam, and
Appendix D: Program Review
 Connection to Budgeting and Resource
Allocation: Participatory Governance Manual
 Impact on Institutional Effectiveness:
Illustration II.B.3—Math Jam, and Appendix D:
STEM Center and Social Science Hub
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Evidence of Quality Student Support
Services:
 Student Services Program Reviews: Student
Services Annual Plans/Program Reviews,
located on the Student Services Planning
Council website
 Student Satisfaction Surveys: CCSSE Survey of
Student Engagement and Noel Levitz Survey
 Use of Services: DataMart
 Student Loan Default Rates: Standard III.D.3
 Student Support Services Planning
Documents: Student Services Annual
Plans/Program Reviews, located on the
Student Services Planning Council website
 Descriptions of Student Services: College
Catalog, New Student Handbook, and Student
Services Website
 Rules and Responsibilities for Students:
College Catalog
 Availability and Accessibility of Services:
College Catalog, Schedule of Classes, and
Student Services Website
Evidence of Financial Performance and
Integrity:
 Has the College received any qualified or
adverse opinions in audit reports in the last 3
years from district, state or federal programs?
o No. The College has not received any
qualified or adverse opinions in audit
reports for the past three years. Results of
external audits have been satisfactory as the
District has obtained unqualified opinions
for more than eight years.
o Evidence: 2009-2010 SMCCCD Annaul
Financial Report
2010-2011 SMCCCD Annual Financial
Report
2011-2012 SMCCCD Annual Financial
Report
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 Has the College implemented all audit
recommendations? Have there been the same
recommendations for more than one year?
What is the auditor’s response to the
management actions taken?
o Results of external audits have been
satisfactory as the District has obtained
unqualified opinions for more than eight
years. Audits have revealed some nonfinancial compliance findings and all of them
have been promptly addressed with new
procedures, often completed prior to the
close of the audit. Auditors have been
satisfied with corrective actions
implemented by the college.
o Evidence: SMCCCD Audit Reports
 What is the institution’s unrestricted fund
balance and reserves and how has it changed
over the past three years?
o The District’s unrestricted fund balance was
$15,977,880 as of June 30, 2010;
$20,625,631 as of June 30, 2011; and
$19,601,580 as of June 30, 2012. This
represents 14.2%, 18.1% and 17.1% of the
total unrestricted general fund expenditures
respectively.
o Evidence: 2011-2012 SMCCCD Fiscal
Trend Analysis
 Does the College maintain a minimum of 5%
unrestricted reserve or cash or cash
equivalent?
o Significant reserves are maintained by the
District in order to meet long-term
obligations as well as budget for
emergencies. District reserves were 14.2%
in 2010, 18.1% in 2011 and 17.1%in 2012 of
the total unrestricted general fund
expenditures.
o Evidence: 2011-2012 SMCCCD Fiscal
Trend Analysis
 Has the State Chancellor’s Office had to
intervene regarding fiscal stability or
compliance?
o No. Cañada College, along with the San
Mateo County Community College District,
systematically plans for both short and long
term obligations.

making short-range financial plans, the
institution considers its long-range
financial priorities. Financial obligations
are included in the audited annual financial
statement and funds are reserved for
meeting those needs.

o Evidence: 2011-2012 SMCCCD Annual
Financial Report

 Does the institution have an obligation for
post-retirement health benefits (OPED),
compensated absences, and other employee
related obligations? If it does, has it done the
actuarial study and identified the liability? Is
there a plan for funding them?
o The District makes multi-year projections
of all expenses, including any labor costs.
The District has addressed long-term postretirement liabilities by establishing a postretirement benefits fund to cover the
medical insurance costs for retirees. In
2009, the District established an irrevocable
OPED trust fund and has been transferring
funds from the post-retirement benefits
fund into the OPED trust fund, which
currently has over $26 million invested as
of July 1, 2012.

o Evidence: 2012-2013 SMCCCD Final Budget
Report
2011 SMCCCD Actuarial Study of Retiree
Health Liabilities
 Does the institution have limits on accrual of
unused vacation time? Compensatory time? Is
the institution enforcing its policy on limits?
o Yes, the College is enforcing the District’s
established policies for accrual of unused
vacation and compensatory time. Limits are
included in each of the District’s collective
bargaining agreements

o Evidence: SMCCCD Human Resources
website

SMCCCD Human Resources SharePoint
Site

 Does the College have long term debt
financing?
o The College, in conjunction with the
District, identifies and plans for payment
of liabilities and future obligations. When
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 Is the fiscal entity self-insured for health
benefits, workers compensation, and
unemployment? How are the levels set?
o The District establishes the assessed costs
and services of the current carriers for
workers’ compensation and general liability
insurance.
The District decided to self-insure for
workers’ compensation and general liability
and increase the self-insured retention for
property insurance after a careful review
and an actuarial study of the District’s
workers’ compensation cost.
o Evidence: Pages 12 and 56 of the 2012-2013
SMCCCD Final Budget Report
2011 SMCCCD Actuarial Study of Retiree
Health Liabilities
 Does this fiscal entity have obligations for
future total compensation expenditures
driven by collective bargaining agreements or
other agreements (corporate buy-outs,
management/employee agreements, etc? If so,
what are they? Of what significance are they?
What is the plan for funding these future
obligations?
o Yes, the College has obligations for future
total compensation expenditures driven by
college bargaining agreements. The District
negotiates all labor contacts which directly
impact the college. In 2012-2013, three-year
collective bargaining agreements were
reached with all three units. District staff
members project the impact of labor
management agreements to ensure that
funds are available to meet the
requirements of the agreement. The
District takes into account both the cost of
salaries and related benefits in order to
ensure that projects resources are available
to fund the agreements. The Board of
Trustees approves contracts after carefully
considering the impact of the contracts on
the District budget.
o Evidence: SMCCCD SharePoint for Labor
Documents
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Evidence of Quality of International
Activities:
 Programs for Non-US Nationals Recruited
Abroad: SMCCCD International Program
 Programs for Recruitment of International
Students: Cañada College International
Program
 Study Abroad Programs: SMCCCD Study
Abroad Website
Evidence of Compliance with Other Areas
Related to Federal Requirements:
 Distance Education: Distance Education
Substantive Change Proposal
 Public Information: College Catalog, Class
Schedule, and New Student Handbook
 Campus Sites: Not applicable
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Board Policy 6.12
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Course Syllabi
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Biology 132—Human Biology Laboratory: 1 unit stand-alone laboratory
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Biology 250—Laboratory Component: 1 unit laboratory
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Communications 110—Public Speaking: 3 unit lecture, hybrid
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English 100—Reading and Composition: 3 unit lecture course
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ESL 400—Composition for Non-Native Speakers: 3 unit lecture, web-assisted
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Fitness 334—Yoga: 1 unit lecture
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Math 200—Elementary Probability and Statistics: 4 unit lecture, online
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Radiological Technology 418—Clinical Education I: 4 unit clinical course
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Program Review

Examples of Improvement in
Teaching/Learning Process and Institutional
Effectiveness through SLO Assessment
Excerpts from the 2012-2013 Annual
Plans/Program Reviews from instructional, student
services, and administrative services are provided
as examples of how analysis of student learning
outcome assessment has shaped teaching, learning
and institutional effectiveness. Complete annual
plans and program reviews can be found online at

Appendix D

http://www.canadacollege.edu/inside/research/prog
ramreview/programreview.html
The examples included are:






Early Child Education (Instruction);
English (Instruction);
Music (Instruction);
Financial Literacy (Student Services);
Outreach and Application (Student Services);
and,
 Planning, Research, Student Success
(Administrative Services)
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Evidence of Quality Program Review
Cañada College is at the Sustainable Continuous
Quality Improvement level of implementation of
Program Review and Planning. A detailed
explanation of how the College meets this
requirement is provided in Appendix C on page
413.
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Program Review Cycle
The following excerpt from page 15 of the
Participatory Governance Manual identifies the
program review cycle and illustrates how it is
integrated with planning and resource allocation
cycles. The cycles of program review and planning
are coordinated in the College’s Integrated
Planning Calendar which can be found online on
the Inside Cañada portal.
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Role of SLO Assessments in Program
Review and Planning

Actions Taken and Improvements Made
Based upon Program Review

The course, program, and institutional learning
outcomes are tied together. Data on the
assessment and evaluation of course learning,
instructional and student support program
learning, and institutional learning are housed in
TracDat which produces extensive reports. The
faculty and staff use the information obtained from
the assessments as part of their annual planning
and program review discussions and make changes
based on these data. Once the data have been
collected, the information on course-level and
program-level outcomes is integrated in the
Annual Plan/Program Review and also in the
Comprehensive Review documents. There are
extensive discussions at the Instructional Planning
Council, Student Services Planning Council and the
Administrative Planning Council on the results and
the groups provide feedback to the programs on
changes that might be made to improve student
learning.

Below are examples of program improvements
that have occurred as a result of Annual
Plans/Program Review. The examples are
excerpted from the Annual Plans and
Comprehensive Program Review reports
submitted by instructional, student services, and
administrative services during the spring 2013
review cycle. Copies of the complete reports are
available online. The following program review
reports have been included in Appendix D:

For academic programs, the program level data
are updated and available as part of Annual
Program Planning. To help identify gaps, faculty
discuss a topic of inquiry and request research
data to help provide answers. For student
services, the annual plans include a section
related to dialogue about student learning
outcomes and the changes to be made as a
result of the conversation. The dialogue occurs
at the bi-monthly Student Services Planning
Council meetings and is documented annually
in the plans. College-wide data are regularly
presented to the campus and to subgroups
through the college participatory governance
committees, where they review data and
discuss its implications regularly.

Art Program











Art Program
Communication Studies Program
English Program
Early Childhood Education Program
Library
Marketing and Outreach
Mathematics Program
Transfer Center
University Center

Studio Art has just developed and submitted two
new AA degrees to the Curriculum Committee;
AA in Studio Arts and AA-T in Studio Arts. In
order to comply with the requests from
Sacramento, most of the studio art course outlines
of record were revised. Those that were 4 units
were changed to 3 units, and repeatability was
eliminated from any course that was repeatable.
Also of importance, a new studio art course,
Three-Dimensional Design, has been developed
that will be part of the core for the AA-T in
Studio Arts. With the addition of this course we
can comply with the Transfer Model Curriculum in
Studio Arts. In order to offer the new course,
ART 306 Three Dimensional Design, the art
studio, 3-227, needs modifications. This consists
mostly of creating more storage space for the
materials, tools, and student projects. Shelving and
cabinets will be requested as part of facilities
request. Tools and some materials will be
requested with Instruction Equipment requests.
 Art History will develop a new course in the
Art of Latin America, Africa and Oceania
 Art History will continue to develop the
tutoring program
 Recent work in Art History requiring notetaking review, development of study guides,
and sessions on how to write an art history
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essay have had a positive impact on SLO’s, so
this will continue
 Art History 680’s and 685’s (stand alone
courses) are being replaced by a series of Art
200 Courses. The first of these, Art 201 The
Art History of Rome, will be offered for 3
units (instead of 2) in Fall 2013
 We are developing an Art History Certificate,
to be proposed to the Curriculum
Committee in Fall 2013. This will include the
current survey courses, plus a selection of
special topics in Art History with permanent
numbers. This will offer students who aren’t
Art History majors the opportunity to earn a
certificate indicating their proficiency in Art
History (not unlike a minor). We expect this
to be especially important for students in the
Humanities and Social Sciences, but also for
students across the college
 A focus of inquiry for next year will be to
check on the success of our Art History
majors, both while they are at Cañada, and
after they graduate. This will require help
from the Office of Planning, Research and
Students Success (please see 8.D Resource
Requests: OPRSS). This information will assist
us in understanding whether or not our
program is effective in helping students realize
their objectives as Art History majors.
Communication Studies Program
One concern that was addressed in last year’s
program review was that the department only
offered five courses. The recommendation of
building a new Argumentation and Debate course
was satisfied and it will be offered for the first time
in the fall 2013. The addition of the Argumentation
and Debate course will give students one
additional course option when completing their
degrees and/or certificates, and another course
option should their schedule conflict with the
curriculum course offering sequence. In particular,
this change will benefit students pursuing an AA or
an AA-T in Communication Studies because it
gives students six course options to complete five
courses, adding flexibility for students. Depending
on the success of the Argumentation and Debate
course, adding a college wide Speech and Debate
team could be an option for the department in the
future. Should this be the case, a second full-time
hire would be necessary. In addition, with the
increase in course offerings additional sections
should be offered.
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1. Hired a full-time faculty member in the fall
2011.
2. The AA-T in Communication Studies was
approved in fall 2011.
3. The Communication Studies department will
offer six courses starting fall 2013, compared
to only two courses offered when the last
comprehensive review in 2007 was
completed.
4. Created a new course debuting in the Fall
2013, COMM 127 Argumentation and
Debate; this course is CSU and UC approved
5. All six Communication Studies CORs were
modified in the fall 2012 to align with the CID descriptors.
6. Updated AA-T in Communication Studies
program requirements to reflect the new
COMM 127 course.
English Program
The placement test results show a significant
decline in student enrollment at the Reading 826
and English 826 levels over the past several years
(see attachment “Placement by Course
Summary”). The placement test results for
Reading 836 and English 836 also show a lesssignificant decline. The placement test results for
English 100 do not show an increase in
enrollment. It appears that this pattern in
enrollment is one of many reasons why there
were cancellations of several sections of standalone and accelerated integrated reading and
English classes at the 826 and 836 level spring
2013.
Three faculty members met with the counseling
department this semester to discuss other
possible factors that might be causing this decline
in enrollment in the department’s developmental
classes. Counselors’ opinions included the
following: the new online labs (English 829 and
English 849), which are co-requisites to English
826 and English 836, frustrated and discouraged
students when they tried to enroll in both courses
through WebSmart; the purpose of the new online
labs was unclear to students, and counselors were
not sure what to tell them about the content and
form of delivery (hybrid or completely online) for
these classes; the classes were cancelled too soon,
before the end of the second week of school;
more students are working and cannot take as
many classes; classes are more expensive; financial
aid policies have changed; new repeatability rules
have come into effect; some students do not take
their basic skills classes first because they prefer to
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take transfer-level classes; and students are dealing
with other major personal challenges.
After reflecting on this discussion, it was
recognized that there needs to be more time
spent on describing the content, purpose, delivery
and expectations of traditional stand-alone
developmental classes, new online labs, and
accelerated/integrated classes to counselors. The
English department also recognizes that the
counseling department has gone through some
recent changes in staffing, so there are newer
counselors who would benefit greatly from this
type of orientation. The director of counseling is
also considering giving more student orientations
to new students closer to the beginning of the
semester and during the first week of school
because developmental students, especially
students at the 826 level, tend to register later,
often just shortly before the semester begins or
during the first week of school. She hopes to
enroll more students at the developmental level
this way. The English faculty are also considering
attending some of these student orientations to
make short presentations about our reading and
English sequence and why it is important for
students to take their basic skills classes first.
Early Childhood Education Program
The third key finding and/or trend, so to speak, is
the increasing focus on kindergarten readiness and
school success. The topic of closing the
achievement gap between high and low performing
students has now been directly related to the
importance of early care and learning experiences
for young children. The relationship between
children who have the benefit of this experience
and their later success in school has been clearly
documented and substantiated. The department’s
collaboration with the Silicon Valley Community
Foundation through their Bridges to Success
Initiative has been tremendously timely and has
allowed the department to develop a fabulous new
curriculum specialization called, “Ready for
School”. This new specialization includes two new
three unit classes. One is titled: “Pre-kindergarten
Learning and Development Guidelines” and the
second is titled: “Foundations for Learning”.
Students who complete these courses will have
completed a “Ready for School” specialization
which can be used for the Master Teacher Permit
issued by the Commission on Teacher
Credentialing.
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Library
The Library continues to teach a day and evening
section of LIBR 100 linked to ESL 400 in a learning
community. Numbers of students enrolled in the
course have risen significantly since linking LIBR
100 with ESL 400, from a total enrollment of 24 in
two sections in the 2008/2009 to a total
enrollment of 112 in 4 sections in 2011/2012.
Success (81%) and retention (89%) rates have
improved significantly since linking LIBR 100 with
ESL 400.
Received requested funding for Electronic
Resources Librarian to assist with planning,
collection development, instruction and outreach
for electronic resources
The library staff developed an online guide with
hiring and training information for student
workers.
To increase the number of LIBR 100 sections,
LIBR 100 and SOCI 100 were taught together as a
learning community for College for Working
Adults during Summer 2012. The main advantage
of this learning community was that students
learned research skills, such as how to use JSTOR
and a historical newspaper database in LIBR 100,
that supported their work in SOCI 100.
The library staff also collaborated with Political
Science faculty to develop an online guide for
Honors course
Marketing and Outreach
Over the past year, the Office of Marketing and
Outreach has adjusted its annual plan to meet the
changing nature of the college’s enrollment. Less
money was spent on traditional television/radio
advertising to recruit new students and more
effort was spent on redeveloping the school’s
website, the primary tool used to interact with the
public.
In 2012, the Office of Communications and
Outreach formed a Website Development
Committee, conducted focus groups with faculty,
staff, students, administrators and the public, and
worked with the District Office to develop a new
site based on the feedback of users. A new A to Z
Guide was developed to help users better navigate
the site and Ask Cañada was implemented to help
answer user questions.
The office’s primary objective over the past year
was to make the Cañada College site more userfriendly and responsive to visitors. This was
accomplished by implementing Ask Cañada. The
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new web feature allows visitors to ask specific
questions and receive answers to those questions.
The site receives approximately 1,500 questions
per month with 80 percent of those questions
receiving a correct answer immediately. Specific
questions are answered via email and less than 5
percent of the questions are unable to be
answered. Ask Cañada has been a big step forward
in customer service for web users.
The rise of social networking sites such as Twitter
and Facebook have required an increasing number
of hours of staff time each day. To be effective,
social networking sites need to constantly be
updated with relevant information. The Cañada
Facebook site doubled in users over the past year
and a growing number of students rely on it for
information. Facebook now refers nearly 5,000
users annually to our website. It is not unusual for
the college Facebook site to be updated five or
more times a day. Twitter serves a different
purpose. While a small number of students use it
as a news source, a much larger number of news
outlets and government agencies use Twitter to
gather information. It has become a crucial tool
for disseminating information to the general public
about our campus. The College is adding
approximately 300 tweets every quarter and sends
out about 100 tweets per month.
Mathematics Program
There is some research that show that if pathways
to a degree are shortened, then retention and
success increase. To that end, the Math
Department has created several programs to
accelerate students. Currently there are the
accelerated algebra sequence, Path to Statistics,
Fast Track to Calculus, and Math Jam, which are all
designed to help students move through their
math requirements more quickly.
 The accelerated algebra sequence has been
offered for about 3 years, but few students have
been able to complete it. The way it is set up
allows students to at least get credit for Math
110 even if they do not finish Math 120, so they
do not fall behind in their math sequence.
Professor Innerst has been offering it as part of
his online Math 120 class so it does not require
additional instructors.
 This Spring Professor Lapuz is teaching a Path to
Statistics class. This class takes students who
place into Math 110 and gets them ready for
statistics in one semester. Student reviews are
positive and the data will be analyzed over the
next couple of semesters.
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 Also this spring Professor Hum is teaching a Fast
Track to Calculus class which combines together
Trigonometry and Pre-calculus for STEM majors.
Like the Path to Statistics class, student reviews
have been positive and many want to sign up for
the class in the future.
 There have been some changes to Math 811.
Professor Hoffman has rewritten the course
outline to include 2 hours of lecture and 3 hours
of lab. This replaced the 3 hours of lecture and 2
TBA hours, which the students usually failed to
complete.
 Math Jam has continued to grow and has
become extremely popular and successful. By
participating in Math Jam students can place in
higher levels of math or simply prepare
themselves to be successful in the classes they
are taking.
Transfer Center
As the result of the accomplishments and
activities, such as workshops, classroom visits,
informational tables, filed trips, creating a
standalone webpage, and presentations to faculty,
the transfer center reached its goal of increasing
the number of transfer students by 1%. According
to a survey, there was an increase in number of
students who were using transfer resources in
developing their transfer educational plan. For
instance, there was 17% increase in the number of
students who learned to use Project ASSIST in
developing a Student Educational Plan, 30%
increase in using the Transfer Web site to find
transfer information, 13% increase in using
General Education sheets (CSU GE breadth, and
IGETC) in selecting courses, and a 22% increase in
using the college Catalog in planning.
Consequently, there was an increase in transfer
students.
Compare to the previous year, the number of UC
applicants increased by 20%, and the number of
students who took advantage of the UC Transfer
Admission Guarantee increased by 45%. This
reflects that students were proactive in planning
their transfer path by attending the workshops and
seeking information through workshops, visiting
the transfer web page, visiting the transfer center
and meeting with counselors. However, there
were a 9% of students with Transfer Admission
Guarantee applications were denied due to
ineligibility, and 16% were not qualified to submit
the Transfer Admission Guarantee application.
This indicates there is a need for additional
support in providing information to students as
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well as a Transfer specialized counselor in assisting
students with their educational planning.
Based on the new initiative SB 1440, there was a
campaign to increase the number of students
obtaining AA-T/AS-T degrees, which is a path to
CSU campuses, by 1%. The information provided
to students in the class schedule, college catalog,
DegreeWorks, Application workshops, creating
related flyers, posting the flyers around the
counseling department, and providing information
to faculty at their division meetings contributed to
the success of reaching this goal by increasing the
number of students by 92%, which is beyond the
initial goal. This is a great accomplishment
considering that number of AA-T/AS-T degree
programs offered at Cañada College has not
increased yet.
University Center
One desired program outcome was to increase
the number of degree programs above the three
programs offered in 2008:
 A B.A. in Child Development;
 A B.S. in Nursing; and,
 An executive master’s degree in Business
Administration.
Currently, there are five degree programs being
offered, with a sixth to begin in fall 2013:
 A B.S. in Allied Health;
 A B.S. in Business Administration;
 A B.A. in Child Development, which will begin
fall 2013);
 A B.S. in Human Services; and,
 A B.S. in Nursing, B.A. in Psychology.
Through new University Center partnerships,
National University now offers its Allied Health
B.S. program, and in fall 2013, National Hispanic
University will begin offering its Child
Development B.A. program. Discussions are
underway with San Jose State University, San
Francisco State University, CSU-East Bay, and
Arizona State University to bring new degree
programs to Cañada College in the near future.
A second desired program outcome was to
further develop the University Center programs.
For much of this comprehensive review period,
the University Center suffered from inadequate
program infrastructure, including sporadic funding
and leadership, limited program staff, and no
physical home on campus. In the past two years,
significant improvements have been made to the
University Center infrastructure:
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 The University Center now has substantial
grant support and other funding mechanisms
in place to support long-term financial stability
going forward.
o FIPSE funding received in fall 2010
allowed for the hiring in spring 2011 of a
new director and for part-time
administrative support. One of the first
things the new director did was to
request and receive a no-cost extension
to continue FIPSE funding through June
2012.
o In spring 2012, Cañada College received a
five-year USDOE HSI grant to expand
University Center programs, including
further increasing the number of degree
programs offered and providing support
services for students moving into and
through its degree programs.
o The USDOE HSI grant includes matching
funding to create an endowment for the
University Center, which will increase the
long-term financial stability of the
program. A total of $25,000 in funds has
already been raised to receive a matching
$25,000 from the grant in Year One. The
remaining four years of the grant also
include $25,000 in matching funds each
year for the University Center
endowment.
o The Sequoia Healthcare District
Foundation recently agreed to extend its
funding of the University Center nursing
program through spring 2017.
o All new partnership agreements now
include a facilities use clause, which allows
the University Center to collect
classroom and office use fees from
University Center partners.
 The University Center now has consistent
leadership and program staff.
o Three full-time employees have been
hired as a result of the USDOE HSI grant.
o The USDOE HSI grant also includes
partial funding for the Center for
International and University Studies
director, a librarian, researcher,
articulation officer, counselor, and
distance education advisor, as well as for
faculty time, peer mentors, and an
external evaluator.
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 The University Center now has a physical
home on campus.
o The University Center became part of
the Center for International and
University Studies in summer 2012, when
it became housed, in conjunction with

international programs, in the newly
renovated Building 5. This space includes
University Center staff offices and a
shared office for university partner
faculty. Seminar rooms in Building 5
provide space for meetings.

Program Review is Integrated into Planning and Resource Allocation
Requests for human, equipment, professional
development, research and facilities resources are
integrated into all annual plans/program reviews.
Decisions regarding resource allocation are
informed by the data and context provided in the
Annual Plan/Program Reviews. Below are the
forms used by faculty and staff to complete their
instructional program annual plans/program
review, and student services program plans. The
resource requests occur in the latter half of each
form.

Included in Appendix D are excerpts from the
resource request portion from the Annual
Plan/Program Review documents. The full
documents can be found by clicking the following
hyperlinks:
 Instructional Programs Annual Plan/Program
Review form
 Instructional Programs Comprehensive
Program Review form
 Student Services Annual Plan/Program Review
form

Instructional Programs Annual Plan/Program Review – 2013 Submission Cycle
8. Resource Identification
A. Faculty and Staff hiring requests
Guidelines:
 Explain clearly and with supporting data showing how hiring requests will serve
Department/Division/College needs.
 Include information from the most recent Comprehensive Program Review or Annual
Program Plan, whichever was last year’s document.

B. Professional Development needs
Guidelines:
 List faculty and staff professional development activities.
 Describe faculty and staff professional development plans for next year.
 Explain how professional development activities improved student learning outcomes.

C. Classroom & Instructional Equipment requests
Guidelines:
 List classroom & instructional equipment requested, including item description, suggested
vendor, number of items, and total cost.
 Explain how it will serve Department/Program/Division/College needs.
 List the requests (item description, suggested vendor, number of items, and total cost).
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 List special facilities and equipment that you currently use and require.

D. Office of Planning, Research & Student Success requests
Guidelines:
 List data requests for the Office of Planning, Research & Student Success.
 Explain how the requests will serve the Department/Program/Division/College needs.

E. Facilities requests
Guidelines:
 List facilities requests.
 Explain how the requests will serve the Department/Program/Division/College needs.

Instructional Programs Comprehensive (6-Year) Program Review – 2013 Submission Cycle
7. Resource Identification
A. Faculty and Staff hiring requests

Actions:
 Explain how hiring requests will serve the Program/Division/College needs
 Use supporting data.
[Click here and type]
B. Professional Development needs

Actions:
 List the professional development activities the faculty and staff participated in this year.
 Explain how professional development activities in the past six years have improved student
learning outcomes.
 Describe professional development plans for next year.
[Click here and type]
C. Instructional Equipment requests

Actions:
 List instructional equipment requests (include item description, suggested vendor, number of
items, and total cost).
 Explain how it will serve the Program/Division/College needs.
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[Click here and type]
D. Facilities requests

Actions:
 List facilities requests (include custodial, repairs, maintenance, new building/lab/classroom,
utility needs)
 Explain how the requests will serve the Program/Division/College needs.
[Click here and type]
E. Office of Planning, Research & Student Success requests

Actions:
 List data requests for the Office of Planning, Research & Student Success.
 Explain how the requests will serve the Program/Division/College needs.
[Click here and type]

Student Services Programs Annual Plan/Program Review – 2013 Submission Cycle
6. Resource Identification
A. Faculty and Staff hiring requests
Guidelines: complete the appropriate form and attach
 Permanent Classified Hiring Justification Form
 Faculty Hiring Justification Form
B. Professional Development needs
Guidelines:
 List any professional development activities faculty/staff participated in.
 Explain how professional development activities improved either program/department SLOs or SAOs.
 Describe professional development requests for next year.
C. Equipment requests – must be related to instruction
Guidelines:
 List equipment requested, including item description, suggested vendor, number of items, and total cost.
 Explain how it will serve the Program/Department/College needs.
D. Office of Planning, Research & Student Success requests
Guidelines:
 List data requests for the Office of Planning, Research & Student Success.
 Explain how the requests will serve the Program/Department/College needs.
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E. Facilities requests



Guidelines:
List facilities requests.
Explain how the requests will serve the Program/Department/College needs.
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Student Learning Outcomes—Summary Data
Table 55: Student Learning Outcome
Summary Data for Courses
Number of college courses in the
2012-13 college catalog

498

Number of college courses with
defined SLOs

498

Percentage of total

100%

Number of courses with ongoing
assessment of learning outcomes

490

Percentage of total

98.4%

Table 57: Student Learning Outcome
Summary Data for Student Learning and
Support Activities
Number of student learning and
support activities

6

Number of student learning and
support activities with defined SLOs

6

Percentage of total

100%

Number of student learning and
support activities with ongoing
assessment of learning outcomes

6

Percentage of total

100%

Table 58: Student Learning Outcomes
Summary Data for Institutional Learning
Outcomes

Table 56: Student Learning Outcome
Summary Data for Programs
Number of college programs

42

Number of college programs with
defined PLOs

42

Percentage of total

Number of institutional learning
outcomes defined

4

4

100%

Number of institutional learning
outcomes with ongoing assessment of
learning outcomes

Number of programs with ongoing
assessment of learning outcomes

42

Percentage of total

100%

Percentage of total

100%

Implementation of Student Learning
Outcomes Assessment

Institutional Learning Outcomes
Assessment

Cañada College is at the Proficiency level of
implementation of Student Learning Outcomes
Assessment. A detailed explanation of how the
College meets this requirement is provided in
Appendix C and is described in the College’s
October 2012 Status Report to ACCJC, which is
found in Appendix G on page 524.

Below is the executive summary of the College’s
2013 Institutional Learning Outcome assessment.
The complete report can be found online.
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In April 2013, the College conducted a survey of
its graduating students (associate degree and
certificates) asking them to assess the degree to
which they had achieved the College’s four
institutional learning outcomes. In essence, the
survey serves a self-assessment of student learning
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and an indicator of institutional effectiveness. The
survey garnered a response rate of approximately
50%, or nearly 200 students. An analysis of their
responses is shown below followed by a reflection
on the qualitative comments written by students.
The survey’s key findings are:
 On average, students ranked their level of
achievement of the institutional learning
outcomes as 4.25 on a 5-point scale (range
4.11-4.45). This indicates that overall students
are confident about their successful
attainment of the desired institutional learning
outcomes.
 Across all institutional learning outcomes,
only about 2.5% of respondents on average
(range 1.0-4.8%) selected the lowest two
scoring options of “a little bit” or “not at all”.
If these are considered to be “failures to
achieve”, then “incomplete achievement”
occurred in 12% of respondents and
“substantial achievement” occurred in 85.5%
of respondents.
 Students felt most strongly that they had
achieved Institutional Learning Outcome 1 -
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Society and Culture. More respondents
selected the highest ranking option of “a
tremendous amount” for this outcome than
for any of the others.
 Although none of the scores would properly
be considered to be “weak”, the score of
Institutional Learning Outcome 2 - Scientific
and Quantitative Reasoning was the lowest in
the survey, 4.11 out of 5. While this result
does not signify true weakness or failure, it
does indicate there is opportunity for
improvement. Of particular note, the weakest
response, 3.97 out of 5, was obtained by the
statement, “I can use equations to analyze and
solve problems.” Since students were more
confident in their ability to interpret data in
the form of tables, graphs and diagrams, it is
likely that any weakness uncovered here
relates more to performing mathematical
calculations than to the less technical skill of
data interpretation.
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The STEM Center and the Social Science Hub
STEM Center
The STEM Center was created in 2001 as a
collaborative effort between the Director of
MESA, the coordinator of Math Jam, and two staff
members who became the Project Director and
Assistant Project Director of the Center. The goal
is to increase the number of women, minority,
first-generation, and under-represented students
who study science, technology, engineering and
mathematics; a secondary goal is to decrease the
time from enrollment to transfer for STEM
majors. Additionally, the Center serves as a way to
improve and consolidate STEM resources at
Cañada College.
Located in the Student Services Building, next to
the Learning Center and the TRIO Center, the
STEM Center has become a hub for all programs
related to science, technology, engineering and
mathematics, including:















Accelerated math courses;
Club meetings;
Faculty resources;
Instructional support and tutoring;
Internships;
Math Jam and Physics Jam;
MESA;
Scholarships in STEM;
STEM Center Internships;
STEM Counseling;
STEM-focused workshops;
STEM Institute;
STEM Speaker Series; and,
Study Groups.

There is strong participation by students, faculty,
and staff within the Division of Science and
Technology. Collaboration is strong among all
groups, and there has been strong positive
response to the Center and the resources that it
provides. Included in these services and resources
are STEM Counseling sessions, which utilize
student action plans as a way to provide clear
pathways for those students who are looking to
prepare for transfer to a four-year institution in a
STEM major. Additionally, the Center provides a
central location for faculty to hold office hours and
mentor students.
The STEM Center has contributed to significant
increases in enrollment in science, technology,
engineering and mathematics courses. There has
been a 43.6% increase in enrollment between fall
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2008 and fall 2012; Engineering alone has increased
enrollment numbers by approximately 200% since
fall 2008. The efforts by the faculty, staff, and
students who work in the Center are key in the
rising interest in STEM majors at Cañada College.
Retention and success rates have held strong since
fall 2008, and this is in part due to the tutoring and
mentoring available at the STEM Center.
There has been a rise in external grant funding and
student participation in local and national
conferences, which in part can be attributed to the
STEM Center. Since the 2007-2008 academic year,
nearly $1.7 million in STEM student scholarships
has been awarded to Cañada students; in that
same period, 98 STEM student internships have
been awarded, with 39 internships alone being
awarded in the 2012-2013 academic year. These
grants and internships have primarily recruited,
supported, and encouraged under-represented
students to study science, math, engineering and
technology. Scholarships and internships are
announced to students at the Center and on the
Center’s Scholarships/Internships website.
The Center also strives to inform science,
engineering, technology and mathematics majors
about various events and conferences both in the
Center and on the Center’s News/Events website.
Over the last six years students have attended
and/or participated in the following conferences,
many of them on an annual basis:
 AMSA/ARC Pre-Med Conference;
 Annual Biomedical Research Conference for
Minority Students (ABRCMS);
 ASEE Regional Meeting;
 ASEE Robotics Competition (Engineering);
 Cal Poly Engineering Day;
 MESA Student Professional Development
Conference;
 MESA Student Leadership Retreat;
 National Joint Mathematics Meeting;
 SACNAS National Conference;
 Society of Hispanic Professional Engineers
(SHPE) Regional Leadership Development
Conference;
 SUMMA Pre-Med Conference; and
 UC Davis STEM Day
Starting in fall 2013, students will have the
opportunity to participate in the Geoscience
Conference. A small group of STEM majors and
the Professor of Earth Sciences will be attending,
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with the hopes of increasing interest in
sustainability and environmental and earth
sciences.
Social Sciences Hub
Due to the strong positive results of the STEM
Center, the Social Sciences faculty sought to have
a similar gathering space for those students who
were enrolled, majoring, or interested in the social
sciences. This proposed center would also serve
those students who needed assistance with their
General Education and/or AA-T requirements.
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The Social Sciences Hub opens in the fall 2013
semester in a portion of the Library space. The
Hub serves as a laboratory and resource space for
all Social Science departments on campus for
students, faculty, and staff alike. It provides a space
for clubs to meet, a dedicated area for group
study, a tutoring center for social sciences
courses, and an area for faculty to hold office
hours and mentor students.

Page 498

Appendix D
List of Evidence for Appendix D
ASSIST.org
Cañada College Catalog
Cañada College International Program
CCSSE Survey of Student Engagement
Curriculum Committee Manual
CurricUNET
Data Dashboard
DataMart
Distance Education Substantive Change Proposal
Financial Aid Compliance Report
ILO ePortfolio Project Report
ILO Outcomes Survey Assessment 2013
New Student Handbook
Noel Levitz Survey
Participatory Governance Manual
Schedule of Classes
SMCCCD Actuarial Study of Retiree Health Liabilities 2011
SMCCCD Annual Financial Report 2009-2010
SMCCCD Annual Financial Report 2010-2011
SMCCCD Annual Financial Report 2011-2012
SMCCCD Audit Reports
SMCCCD Board Policy 6.12
SMCCCD Final Budget Report 2012-2013
SMCCCD Fiscal Trend Analysis 2011-2012
SMCCCD Human Resources SharePoint Site
SMCCCD Human Resources website
SMCCCD International Program
SMCCCD Sharepoint for Labor Documents
SMCCCD Study Abroad website
STEM Center News and Events
STEM Center Report
STEM Center Scholarships & Internships
Student Services Planning Council website
Student Services website
TracDat
Transfer Agreement/Transfer Admission Chart 2013-2014
Transfer Center website
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Appendix E—District Function Map
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Appendix F—Chronology of Commission
Action and College Reports
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In July 2007 Cañada College submitted to the
Accrediting Commission for Community and
Junior Colleges (ACCJC) its Institutional Self Study
in Support of Reaffirmation of Accreditation 2007. In
October 2007 the ACCJC Self Study Evaluation
Team subsequently visited Cañada College. In its
letter of January 31, 2008, the ACCJC notified the
College that the Commission had acted to issue a
‘warning’ to Cañada College. It cited eight
recommendations that addressed areas of concern
and required that two Follow-Up Reports be
completed by October 2008 and October 2009 to
document institutional progress in resolving those
recommendations.
In its letter of February 3, 2009, the Commission
accepted the College’s 2008 First Follow-Up

Report, took action to remove the College from
warning, and reaffirmed accreditation. In its letter
of January 29, 2010, the Commission accepted the
College’s Second Follow-Up Report. In its letter of
January 31, 2011, the Commission accepted the
College’s 2010 Mid-Term Report, noting that
Cañada College had successfully resolved all eight
recommendations.
Table 55 displays the actions by Cañada College
and of responses to said actions by ACCJC. It also
includes substantive change reports regarding
international education and distance education.
Finally, the recent 2012 Student Learning
Outcomes Report has been added. Links to the
documents are provided, and can also be found on
the Accreditation website.

Table 59: Chronology of Commission Action and College Reports
Cañada College

ACCJC

2007 Cañada College Accreditation Self-Evaluation Report

2008 ACCJC Letter of Warning

2008 First Follow-Up

2009 ACCJC Letter of Reaffirmation

2009 Second Follow-Up

2010 ACCJC Response and Acceptance of Report

2010 Mid-Term Report

2011 ACCJC Letter of Response

2011 Substantive Change Proposal: “San Mateo Program”
at Tianhua College Shanghai Normal University in
Shanghai, China
2012 Distance Education Substantive Change Report

2011 ACCJC Letter of Commission Action
2011 ACCJC Letter of Acceptance
2013 ACCJC Letter of Response
2012 ACCJC Response to AT Degrees

2012 Student Learning Outcomes Report
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Appendix G

Appendix G—October 2012 Student Learning
Outcomes Report
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Appendix H—All Evidence
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A Snapshot of our ESL Course Takers
AA-AS General Education Requirements
AA-T/AS-T Certification Form Goal Worksheet
Academic Integrity (Cheating and Plagiarism)
Academic Senate Code of Professional Ethics
Academic Senate Governing Council
Academic Senate Governing Council Minutes 03/22/12, Item 6.5
Academic Senate Governing Council Minutes 04/28/2011
Academic Senate Governing Council Minutes 08/23/2012
Academic Senate Governing Council Minutes 09/13/07
Academic Senate Governing Council Minutes 10/27/2005
Academic Senate Governing Council Resolutions on Student Learning Outcomes (May 2012)
ACCJC Follow-Up Report 2008
ACCJC July 2011 letter to Member Institutions
ACCJC letter of January 31, 2008
ACCJC Second Follow-Up Report 2009
Accounting Department website
Accreditation 2013 Self Evaluation Reports
Accreditation Newsletters
Accreditation Self-Study 2007
Acquisitions Libros en Español
Administrative Planning Council
Administrative Planning Council Notes 09/27/2010
Administrative Unit Program Plans
Admissions and Records Business Process Analysis
ALA-FIL FREE PASS Program
American Federation of State, County, and Municipal Employees
Annual Budget Report
Annual Plan/Program Review
Annual Plan/Program Review Information Packets
Annual Plan/Program Review process
Annual Program Plan Feedback Form Library Revised 2012
Annual Review of Participatory Governance 2013
Apply to Cañada College
Ask Cañada
Assessment
Assessment of Cañada College Decision Making Procedures, Process & Environment Summary of
Findings & Open Discussion
ASSIST.org
Associated Students of Cañada College
Basic Skills
Basic Skills Plan
Beating the Odds: A First Generation Peer Mentorship Program
Board Policies and Administrative Procedures
Bond Oversight Committee
Budget Committee archives
Bureau of Labor Statistics Local Area Unemployment Statistics
Business and Finance Officers Group Minutes
Califa
California Community College Banner Group (3CBG)
California Community College’s Chancellor’s Office
California Community Colleges Distance Education Accessibility Guidelines
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California State Employees Association Local 33
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II.B.4 The institution evaluates student support services to assure their adequacy in meeting identified
student needs. Evaluation of these services provides evidence that they contribute to the achievement of
student learning outcomes. The institution uses the results of these evaluations as the basis for
improvement.......................................................................................................................................................................... 172
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Library and other learning support services for students are sufficient to support the institution’s instructional
programs and intellectual, aesthetic, and cultural activities in whatever format and wherever they are offered.
Such services include library services and collections, tutoring, learning centers, computer laboratories, and
learning technology development and training. The institution provides access and training to student so that
library and other learning support services may be used effectively and efficiently. The institution systematically
assesses these services using student learning outcomes, faculty input, and other appropriate measures in
order to improve the effectiveness of the services. ......................................................................................................... 181
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III.A.1.a Criteria, qualifications, and procedures for selection of personnel are clearly and publicly stated.
Job descriptions directly related to institutional mission and goals and accurately reflect position duties,
responsibilities, and authority. Criteria for selection of faculty include knowledge of the subject matter or
service to be performed (as determined by individuals with discipline expertise), effective teaching,
scholarly activities, and potential to contribute to the mission of the institution. Institutional faculty play a
significant role in selection of new faculty. Degrees held by faculty and administrators are from
institutions accredited by recognized U.S. accrediting agencies. Degrees from non-U.S. institutions are
recognized only if equivalence has been established. ............................................................................................. 205
III.A.1.b The institution assures the effectiveness of its human resources by evaluating all personnel
systematically and at stated intervals. The institution establishes written criteria for evaluating all
personnel, including performance of assigned duties and participation in institutional responsibilities and
other activities appropriate to their expertise. Evaluation processes seek to assess effectiveness of
personnel and encourage improvement. Actions taken following evaluations are formal, timely, and
documented....................................................................................................................................................................... 209
III.A.1.c Faculty and others directly responsible for student progress toward achieving stated student
learning outcomes have, as a component of their evaluation, effectiveness in producing those learning
outcomes. .......................................................................................................................................................................... 211
III.A.1.d The institution upholds a written code of professional ethics for all of its personnel. .................. 213
III.A.2 The institution maintains a sufficient number of qualified faculty with full-time responsibility to the
institution. The institution has a sufficient number of staff and administrators with appropriate preparation
and experience to provide the administrative services necessary to support the institution’s mission and
purposes. ................................................................................................................................................................................. 213
III.A.3 The institution systematically develops personnel policies and procedures that are available for
information and review. Such policies and procedures are equitably and consistently administered. ........... 216
III.A.3.a. The institution establishes and adheres to written policies ensuring fairness in all employment
procedures......................................................................................................................................................................... 216
III.A.3.b The institution makes provision for the security and confidentiality of personnel records. Each
employee has access to his/her personnel records in accordance with law. ................................................... 217
III.A.4 The institution demonstrates through policies and practices an appropriate understanding of and
concern for issues of equity and diversity. ..................................................................................................................... 218
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its diverse personnel. ...................................................................................................................................................... 218
III.A.4.b The institution regularly assesses its record in employment equity and diversity consistent with
its mission. ......................................................................................................................................................................... 218
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administration, faculty, staff and students. ................................................................................................................. 219
III.A.5 The institution provides all personnel with appropriate opportunities for continued professional
development, consistent with the institutional mission and based on identified teaching and learning needs.
................................................................................................................................................................................................... 220
III.A.5.a The institution plans professional development activities to meet the needs of its personnel. .. 220
III.A.5.b With the assistance of the participants, the institution systematically evaluates professional
development programs and uses the results of these evaluations as the basis for improvement. ............. 227
III.A.6 Human resources planning is integrated with institutional planning. The institution systematically
assesses the effective use of human resources and uses the results of the evaluation as the basis for
improvement. ......................................................................................................................................................................... 227
III.B. Physical Resources ........................................................................................................................................................... 229
Physical resources, which include facilities, equipment, land, and other assets, support student learning
programs and services and improve institutional effectiveness. Physical resource planning is integrated with
institutional planning. ................................................................................................................................................................. 229
III.B.1 The institution provides safe and sufficient physical resources that support and assure the integrity
and quality of its programs and services, regardless of location or means of delivery. ...................................... 229
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III.B.1.a The institution plans, builds, maintains, and upgrades or replaces its physical resources in a
manner that assures effective utilization and the continuing quality necessary to support its programs and
services. .............................................................................................................................................................................. 231
III.B.1.b The institution assures that physical resources at all locations where it offers courses, programs,
and services are constructed and maintained to assure access, safety, security, and a healthful learning
and working environment. ............................................................................................................................................ 236
III.B.2 To assure the feasibility and effectiveness of physical resources in supporting institutional programs
and services, the institution plans and evaluates its facilities and equipment on a regular basis, taking
utilization and other relevant data into account. ......................................................................................................... 238
III.B.2.a Long-range capital plans support institutional improvement goals and reflect projections of the
total cost of ownership of new facilities and equipment. ...................................................................................... 240
III.B.2.b Physical resources planning in integrated with institutional planning. The institution systematically
assesses the effective use of physical resources and uses the results of the evaluation as the basis for
improvement..................................................................................................................................................................... 242
III.C. Technology Resources ................................................................................................................................................... 245
Technology resources are used to support student learning programs and services and to improve institutional
effectiveness. Technology planning is integrated with institutional planning. ............................................................. 245
III.C.1 The institution assures that any technology support it provides is designed to meet the needs of
learning, teaching, college-wide communications, research, and operational systems. ...................................... 245
III.C.1.a Technology services, professional support, facilities, hardware, and software are designed to
enhance the operation and effectiveness of the institution. ................................................................................. 247
III.C.1.b The institution provides quality training in the effective application of its information technology
to students and personnel. ............................................................................................................................................ 251
III.C.1.c The institution systematically plans, acquires, maintains, and upgrades or replaces technology
infrastructure and enhancement of its programs and services. ........................................................................... 253
III.C.1.d The distribution and utilization of technology resources support the development, maintenance,
and enhancement of its programs and services. ...................................................................................................... 254
III.C.2 Technology planning is integrated with institutional planning. The institution systematically assesses
the effective use of technology resources and uses the results of evaluation as the basis for improvement.
................................................................................................................................................................................................... 256
III.D. Financial Resources ......................................................................................................................................................... 259
Financial resources are sufficient to support student learning programs and services and to improve
institutional effectiveness. The distribution of resources supports the development, maintenance, and
enhancement of programs and services. The institution plans and manages its financial affairs with integrity and
in a manner that ensures financial stability. The level of financial resources provides a reasonable expectation
of both short-term and long-term financial solvency. Financial resources planning is integrated with
institutional planning at both college and district/system levels in multi-college systems. ..................................... 259
III.D.1 The institution’s mission and goals are the foundation for financial planning. ......................................... 260
III.D.1.a Financial planning is integrated with and supports all institutional planning. .................................... 260
III.D.1.b Institutional planning reflects realistic assessment of financial resource availability, development
of financial resources, partnerships, and expenditure requirements. ................................................................ 263
III.D.1.c When making short-range financial plans, the institution considers its long-range financial
priorities to assure financial stability. The institution clearly identifies, plans, and allocates resources for
payment of liabilities and future obligations. ............................................................................................................. 263
III.D.1.d The institution clearly defines and follows its guidelines and processes for financial planning and
budget development, with all constituencies having appropriate opportunities to participate in the
development of institutional plans and budgets. ...................................................................................................... 265
III.D.2 To assure the financial integrity of the institution and responsible use of its financial resources, the
internal control structure has appropriate control mechanisms and widely disseminates dependable and
timely information for sound financial decision making. ............................................................................................. 267
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III.D.2.a Financial documents, including the budget and independent audit, have a high degree of
credibility and accuracy, and reflect appropriate allocation and use of financial resources to support
student learning programs and services. .................................................................................................................... 268
III.D.2.b Institutional responses to external audit findings are comprehensive, timely, and communicated
appropriately. .................................................................................................................................................................... 269
III.D.2.c Appropriate financial information is provided throughout the institution in a timely manner. ... 270
III.D.2.d All financial resources, including short and long term debt instruments (such as bonds and
Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, are used with integrity in
a manner consistent with the intended purpose of the funding source. ........................................................... 271
III.D.2.e The institution’s internal control systems are evaluated and assessed for validity and
effectiveness and the results of this assessment are used for improvement.................................................... 272
III.D.3 The institution has policies and procedures to ensure sound financial practices and financial stability.
................................................................................................................................................................................................... 273
III.D.3.a The institution has sufficient cash flow and reserves to maintain stability, strategies for
appropriate risk management, and develops contingency plans to meet financial emergencies and
unforeseen occurrences. ................................................................................................................................................ 273
III.D.3.b The institution practices effective oversight of finances, including management of financial aid,
grants, externally funded programs, contractual relationships, auxiliary organizations or foundations, and
institutional investments and assets. ........................................................................................................................... 275
III.D.3.c The institution plans for and allocates appropriate resources for the payment of liabilities and
future obligations, including Other Post-Employment Benefits (OPEB), compensated absences, and other
employee related obligations. ....................................................................................................................................... 276
III.D.3.d The actuarial plan to determine Other Post-Employment Benefits (OPEB) is prepared, as
required by appropriate accounting standards......................................................................................................... 276
III.D.3.e On an annual basis, the institution assesses and allocates resources for the repayment of any
locally incurred debt instruments that can affect the financial condition of the institution. ........................ 276
III.D.3.f Institutions monitor and manage student loan default rates, revenue streams, and assets to
ensure compliance with federal requirements. ........................................................................................................ 277
III.D.3.g Contractual agreements with external entities are consistent with the mission and goals of the
institution, governed by institutional policies, and contain appropriate provisions to maintain the integrity
of the institution. .............................................................................................................................................................. 278
III.D.3.h The institution regularly evaluates its financial management practices and the results of the
evaluation are used to improve internal control structures. ............................................................................... 279
III.D.4 Financial resource planning is integrated with institutional planning. The institution systematically
assesses the effective use of financial resources and uses the results of the evaluation as the basis for
improvement of the institution. ........................................................................................................................................ 280
List of Evidence for Standard III ........................................................................................................................................ 281
IV.A. Decision-Making Roles and Processes ....................................................................................................................... 285
The institution recognizes that ethical and effective leadership throughout the organization enables the
institution to identify institutional values, set and achieve goals, learn and improve. .............................................. 285
IV.A.1 Institutional leaders create an environment for empowerment, innovation, and institutional
excellence. They encourage staff, faculty, administrators, and students, no matter what their official titles, to
take initiative in improving the practices, programs, and services in which they are involved. When ideas for
improvement have policy or significant institution-wide implications, systematic participative processes are
used to assure effective discussion, planning, and implementation. ......................................................................... 287
IV.A.2 The institution establishes and implements a written policy for providing for faculty, staff,
administrator, and student participation in decision-making processes. The policy specifies the manner in
which individuals bring forward ideas from their constituencies and work together on appropriate policy,
planning, and special-purpose bodies. .............................................................................................................................. 294
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IV.A.2.a Faculty and administrators have substantive and clearly defined roles in institutional governance
and exercise a substantial voice in institutional policies, planning, and budget that relate to their areas of
responsibility and expertise. Students and staff also have established mechanisms or organizations for
providing input into institutional decisions. .............................................................................................................. 295
IV.A.2.b The institution relies on faculty, its academic senate or other appropriate faculty structures, the
curriculum committee, and academic administrators for recommendations about student learning
programs and services. ................................................................................................................................................... 297
IV.A.3 Through established governance structures, processes, and practices, the governing board,
administrators, faculty, staff, and students work together for the good of the institution. These processes
facilitate discussion of ideas and effective communication among the institution’s constituencies. ............... 298
IV.A.4 The institution advocates and demonstrates honesty and integrity in its relationships with external
agencies. It agrees to comply with Accrediting Commission Standards, policies, and guidelines, and
Commission requirements for public disclosure, self study and other reports, team visits, and prior approval
of substantive changes. The institution moves expeditiously to respond to recommendations made by the
Commission. .......................................................................................................................................................................... 303
IV.A.5 The role of leadership and the institution’s governance and decision-making structures and processes
are regularly evaluated to assure their integrity and effectiveness. The institution widely communicates the
results of these evaluations and uses them as the basis for improvement. ........................................................... 304
IV.B. Board and Administrative Organization ..................................................................................................................... 309
In addition to the leadership of individuals and constituencies, institutions recognize the designated
responsibilities of the governing board for setting policies and of the chief administrator for the effective
operation of the institution. Multi-college districts/systems clearly define the organizational roles of the
district/system and the colleges. ............................................................................................................................................ 309
IV.B.1 The institution has a governing board that is responsible for establishing policies to assure the quality,
integrity, and effectiveness of the student learning programs and services and the financial stability of the
institution. The governing board adheres to a clearly defined policy for selecting and evaluating the chief
administrator for the college or the district/system. .................................................................................................. 309
IV.B.1.a The governing board is an independent policy-making body that reflects the public interest in
board activities and decisions. Once the board reaches a decision, it acts as a whole. It advocates for and
defends the institution and protects it from undue influence or pressure. ..................................................... 311
IV.B.1.b The governing board establishes policies consistent with the mission statement to ensure the
quality, integrity, and improvement of student learning programs and services and the resources
necessary to support them. .......................................................................................................................................... 311
IV.B.1.c The governing board has ultimate responsibility for educational quality, legal matters, and
financial integrity. ............................................................................................................................................................. 312
IV.B.1.d The institution or the governing board publishes the board bylaws and policies specifying the
board’s size, duties, responsibilities, structure, and operating procedures. ..................................................... 313
IV.B.1.e The governing board acts in a manner consistent with its policies and bylaws. The board
regularly evaluates its policies and practices and revises them as necessary. .................................................. 313
IV.B.1.f the governing board has a program for board development and new member orientation. It has
a mechanism for providing for continuity of board membership and staggered terms of office. ............... 314
IV.B.1.g The governing board’s self evaluation processes for assessing board performance are clearly
defined, implemented, and published in its policies or bylaws. ............................................................................ 314
IV.B.1.h The governing board has a code of ethics that includes a clearly defined policy for dealing with
behavior that violates its code. .................................................................................................................................... 315
IV.B.1.i The governing board is informed about and involved in the accreditation process. ....................... 315
IV.B.1.j The governing board has the responsibility for selecting and evaluating the district/system chief
administrator (most often known as the chancellor) in a multi-college district/system or the college chief
administrator (most often known as the president) in the case of a single college. The governing board
delegates full responsibility and authority to him/her to implement and administer board policies without
board interference and holds him/her accountable for the operation of the district/system or college,
respectively. ...................................................................................................................................................................... 316
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In multi-college districts/systems, the governing board establishes a clearly defined policy for selecting
and evaluating the presidents of the colleges. .......................................................................................................... 316
IV.B.2 The president has primary responsibility for the quality of the institution he/she leads. He/she
provides effective leadership in planning, organizing, budgeting, selecting and developing personnel, and
assessing institutional effectiveness. ................................................................................................................................. 317
IV.B.2.a The president plans, oversees, and evaluates an administrative structure organized and staffed to
reflect the institution’s purposes, size, and complexity. He/she delegates authority to administrators and
others consistent with their responsibilities, as appropriate. .............................................................................. 318
IV.B.2.b The president guides institutional improvement of the teaching and learning environment by the
following: ............................................................................................................................................................................ 318
establishing a collegial process that sets values, goals, and priorities; ..................................................... 318
ensuring that evaluation and planning rely on high quality research and analysis on external and
internal conditions; .......................................................................................................................................................... 318
ensuring that educational planning is integrated with resource planning and distribution to achieve
student learning outcomes; and .................................................................................................................................. 318
establishing procedures to evaluate overall institutional planning and implementation efforts ........ 318
IV.B.2.c The president assures the implementation of statues, regulations, and governing board policies
and assures that institutional practices are consistent with institutional mission and policies.................... 320
IV.B.2.d The president effectively controls budget and expenditures. ............................................................... 320
IV.B.2.e The president works and communicates effectively with the communities served by the
institution. .......................................................................................................................................................................... 321
IV.B.3 In multi-college districts or systems, the district/system provides primary leadership in setting and
communicating expectations of educational excellence and integrity throughout the district/system and
assures support for the effective operation of the colleges. It establishes clearly defined roles of authority
and responsibility between the colleges and the district/system and acts as the liaison between the colleges
and the governing board. .................................................................................................................................................... 321
IV.B.3.a The district/system clearly delineates and communicates the operational responsibilities and
functions of the district/system from those of the colleges and consistently adheres to this delineation in
practice. .............................................................................................................................................................................. 322
IV.B.3.b The district/system provides effective services the colleges in their missions and functions. ..... 323
IV.B.3.c The district/system provides fair distribution of resources that are adequate to support the
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IV.B.3.f The district/system acts as the liaison between the colleges and the governing board. The
district/system and the colleges use effective methods of communication, and they exchange information
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IV.B.3.g The district/system regularly evaluates district/system role delineation and governance and
decision-making structures and processes to assure their integrity and effectiveness in assisting the
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