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Exploring the Transfer Journeys of Over
7,000 African American/Black Community
College Students

THROUGH THE GATE



* Brief overview of the African
AG E N DA American Transfer Tipping Point
Study

 Deep dive into how Moorpark is re-
Imagining supporting academically
struggling students

« How Academic Senate is making
changes at the system level
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About The RP Group

Mission: As the representative organization for
Institutional Research, Planning, and Effectiveness
(IRPE) professionals in the California Community
Colleges (CCC) system, The RP Group strengthens the
ability of CCC to discover and undertake high-quality
research, planning, and assessments that improve
evidence-based decision-making, institutional
effectiveness, and success for all students.

Services: Research, evaluation, planning, professional
development, and technical assistance—designed and
conducted by CCC practitioners

Organization: 501(c)3 with roots as membership
organization

Representative
Membership Organization

Supports and advocates for
CCC IRPE professionals
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IRPE professionals IRPE professionals
drive institutional . inform our

effectiveness and activities
student success

\ y,

Research and Professional
Development Organization

Provides research/evaluation services and
professional/leadership development
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Through the
Gate

Mapped California’s
transfer landscape,
Identifying a continuum of
milestones for the student
transfer journey

and quantifying how many
students were “near” or “at”
the transfer gate

Achieved an AD-T or completed

the requirements for transfer
(260 transferable units, 2.0 GPA,
and transferable English and
math); have not yet transferred

Show behavioral intent to
transfer by completing 12 - 44

‘transferable units within 6 years

of first-time enrollment; have
not yet transferred

Made it through the
gate by transferring to
any university, with or
without a degree

Earned =260 transferable units
with a 2.0 GPA, but missing
transferable English and/or
math; have not yet transferred

Demonstrate momentum
toward a transfer goal

by achieving 45 - 59
transferable units, and
maintaining a 2.0 GPA;
have not yet transferred
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Through the
Gate

While African American/Black
students are less likely to
make it “near the transfer
gate,” among those who do
reach this milestone, they are
significantly more likely to
transfer than their peers.

When compared to White
students, African
American/Black students are
2.04 times more likely to
transfer than remain near the
gate.

Achieved an AD-T or completed
the requirements for transfer
(=60 transferable units, 2.0 GPA,
and transferable English and
math); have not yet transferred

Show behavioral intent to
transfer by completing 12 - 44

‘transferable units within 6 years

of first-time enrollment; have
not yet transferred

Made it through the
gate by transferring to
any university, with or
without a degree

Earned 260 transferable units
with a 2.0 GPA, but missing
transferable English and/or
math; have not yet transferred

Demonstrate momentum
toward a transfer goal

by achieving 45 - 59
transferable units, and
maintaining a 2.0 GPA;

have not yet transferred
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The African American
Transfer Tipping Point
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GUIDING  What factors (both academic and
non-academic) contribute to

QU ESTIONS students' likelihood of reaching the

tipping point?

 Which programs and practices are
associated with greater persistence
to and through the tipping point, and
ultimately, the transfer gate?

TheRPGroup
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 Phase 1: Exploring student course-

M ETH O DS taking patterns

 Phase 2: Interviews and focus groups
with college practitioners and transfer-
motivated students at colleges having
higher success with transfer among
African American students

 Phase 3: A survey of African
American/Black students across the

CCC
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Phases 1 and 2:

Factors Influencing Whether or Not an
African American/Black Student Makes
It Near The Transfer Gate
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e Six first-time cohorts enrolled at a

POPULATION CCC between 2011 and 2016

o Tracked for six years

« Completed at least 12
transferable units with passing
grades and had not yet enrolled
IN a university

e 69,242 African American/Black
students and 778,977 non-African
American/Black students
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Phase 1 Results

+v

— Pass Transfer-Level English and Math in 1st Year

Pass Transfer-Level Math (but not English) in 1st Year

—Pass Transfer-Level English (but not Math) in 1st Year

@ Receive Academic Counseling

2‘\?) Participate in Umoja

€ vowncome -20%

& psps -20% ‘
Z Put on Probation -70% _

-4

) 3107
I +1607%

I +70%

. +60%

B +20%

LESS Likely

MORE Likely

to get at least near the transfer gate



Phase 1 Results

+v

 Pa ranaor el Engih nd Mathin o Yeor ) +310%
Pass Transfer-Level Math (but ot English) in 15t Year ([N +160%

—Pass Transfer-Level English (but not Math) in 1st Year - +70%

(S Receive Academic Counseling - +60% ....vs 110% for non-African

92 participate in Umoja . +20%

€ vowncome -20%

& psps -20% ‘

Z Put on Probation =7()% _

-4

American/ Black Students

41% of African American/Black students
are put on probation vs 29% of non-
African Anz_erican/BIack students

LESS Likely

MORE Likely

to get at least near the transfer gate



Phase 2
Results

Interviews and Focus Groups Revealed.....

Passing Math and English: Faculty help students build their
confidence as students, increase their mastery of key
subjects and support their success.

Academic Counseling: Students avoided general and
Transfer Center counseling, as they did not feel heard, seen,
valued, or respected and did not see themselves reflected.

Umoja: Mandatory, dedicated, and proactive counseling
offered by Umoja allows the time and space for counselors who
reflect students’ backgrounds to build relationships with them.

Academic Probation: The word probation is triggering.
Receiving a notice of probation can be devastating. Probation
negatively impacts financial aid eligibility.
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Phase 3:
Leveraging Statewide Survey
Findings to Dive Deeper into Results
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Of the 7,148 respondents...

Ph ase 3 e /5% were currently enrolled at a CCC
Survey (n=5,348)
Sam D e e 13% had transferred to a university (n=936)

e 13% had exited without transferring (n=864)

o 57% had planned to at some point
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Phase 3
Survey
Sample

121 CCCs*

64% Female

48% Ages 18-25

47% Financial Aid Recipients
44% First Generation
22% with Physical or
Cognitive Disabilities
14% LGBTQ

11% Student Athlete
10% with Mental Health
Condition

7% Military

7% Former Foster Youth
4% Justice Involved

*includes five non-credit colleges

Participation in Groups
o 28% EOPS

18% Umoja

13% DSPS

10% Promise Program
10% Honors Programs
9% Black Scholars
8% MESA

8% Dual Enrollment
6% Aspire

4% Puente
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Phase 3 Six Success Factor Definitions

CO N St ru CtS e Directed: students have a goal and know how to achieve it
e Focused: students stay on track — keeping their eyes on the
Explored .
e Nurtured: students feel somebody wants and helps them to
| succeed
Directed = Focused e Engaged: students actively participate in class and

extracurricular activities
e Connected: students feel like they are a part of the college
community
e Valued: students’ skills, talents, abilities, and experiences
 Engaged are recognized; they have opportunities to contribute on
campus, and feel their contributions are appreciated.

Valued : L——=_ Nurtured

Six Success Factors
heRParou




UNIVERSITY AFFORDABILITY

Ensuring students understand the true
university cost and associated expenses,
as well as available assistance

P h a S e 3 (including and beyond financial aid)
Constructs

PATHWAY
Explored SUPPORT NAVIGATION
NETWORK Providing
Connecting students timely
students and accurate
with caring information about
encouraging’ each stage of the
and supportive transfer journey,
individuals from entry all the
way through the
transfer gate

SCHOOL-LIFE BALANCE

Easing students’
negotiation of work, family,
and school responsibilities —
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Phase 3
Cconstructs
Explored
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Phase 3: o Passing Transfer-Level Math

Four Core and English

Student o Academic Counseling
Experiences . Umoja

e Academic Probation
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Passing Transfer-Level Math and English
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Transfer-Level Course Passing

African American/Black Students who did not pass math on the first try were much more likely to
report having experienced microaggressions during their time at their college. No association was
found when it came to passing transfer-level English.

100%

75%

25%

85% 89% 84%

80%

66%

Passed Transfer-Level English the First
Time They Took It

Passed Transfer-Level Math the First
Time They Took It

Never experienced any
type of microaggression
ever

© Experienced at least one
type of microaggression
once or twice

W Experienced at least one
type of microaggression
occasionally

B Experienced at least one
microaggression
regularly



There was one time (and | don't remember it happening

again), but ...t
[For this class]

NS semester, it was my [redacted] professor...
, the lights are usually off, but she'll have us

raise our hanc
make jokes or

s for stuff and answer guestions, and she'll
not (they're not really jokes because they're not

funny) about how she won't call on darker complexion
students because she can't see [us].



e Microaggressions are negatively associated with
passing transfer-level math in a timely manner.
o What about this finding do you find surprising?
o How might we support faculty to help students succeed
In the face of experiencing microaggressions?



Academic Counseling
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Academic Counseling

 Two-thirds of African American/Black survey
respondents said they would prefer to see an African
American/Black counselor, but only half saw an
African American/Black counselor.

o 42% of students who successfully transferred met
with a African American/Black counselor compared
to 33% among students who left without transferring.



Academic Counseling

The more frequently African American/Black students received academic
counseling, the more likely they were to identify with each of the six
student success factors, notably the degree to which they were focused.

100%
W Counseling Once
B Counseling Twice
75% W Counseling 3 or More
61% Times
s0% . sz .l
~ 50% - Directed '_1 Focused
0
X 33% .- ] _ .
| Valued '_ —_ :—__-_ Nurturedl
25% | b PN
;' Engaged
0%

Directed Focused Engaged Connected Valued  Nurtured Skt Success FaCtgarpin



e African American/Black students say they would like to
be able to see African American/Black counselors.

o Aside from hiring more American/Black counselors, what
else can colleges can do to ensure African American/Black
students have as positive, as worthwhile an experience as
possible, regardless of the race/ethnicity of the counselor?



Umoja

r.':i TheRPGroQ |



44% of Umoja participants received
academic counseling at least 3 times vs.
31% among non-Umoja participants.

79% of Umoja participants had seen an
African American/Black counselor vs. 45%
of non-Umoja participants.

Umoja participants are more likely to find a
community where they belong and to
personally connect with someone at their
college who supports their academic
success.

Students who participated in Umoja were
more likely to identify with each of the six
student success factors than those who did
not participate in Umoja.

% agree + strongly agree

100%

75%

50%

25%

0%

® Umoja = No Umoja

77%

74%

| have been able to

personally connect with

someone at my college
who supports my
academic success

| have found one or more
communities or groups
where | feel | belong at
my college



e Umoja participants are more likely to find community,
experience belonging, and personally connect with
someone at the college who supports their academic
success.

o What practices can counselors, teachers, and others use
to ‘Umoja-fy’ their practice? How can other student support
programs help students feel the way Umoja students feel?



Academic Probation
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Academic Probation

Students who were currently on probation were much more likely than
students never on probation to report the challenges with University
Affordability, School-Life Balance, Pathway Navigation, and finding a Support

Network.

B Currently On Academic Probation B Never on Academic Probation

56%

University Affordability 519

66%

School-Life Balance
54%

51%

Pathway Navigation

50%

Support Network

38%

% Finding each Moderately oi Very Challenging



Academic Probation

M Currently on Academic Probation M Never Academic Probation

Students who were
currently on

probation were Challenges Related to the Pandemic
much more likely

Mental Health Struggles S7%

Difficulty Completing Transfer-Level 49%

than students Courses
never on p ro b atl on Lack of Access to Basic Needs 330, o
to report valrlous
" " Lack of Access to Necessa 41%
Ch_a”e_nges In thelr Computer Tools at Homrg 28%
daily lives.
Lack of Access to Helpful 40%
Counselors/Advisors 29%

% Finding each Moderately or Very Challenging



ACADEMIC SENATE
for California Community Colleges
LEADERSHIP-EMPOWERMENT-VOICE

R

Destigmatize Academic Probation Language and Processes

Resolution Number 07.01 - Spring 2023

Whereas, Current California Code of Regulations Title 5 855031 Standards for Probation [1] requires colleges to place students on
academic or progress probation if they fall below grade point average or successful course completion standards;

Whereas, The term “probation” is a deficit-minded principle that is associated with criminal activity, and this term and current
practices are perpetuating trauma for students who identify as Black, Indigenous, or People of Color as well as justice-impacted
students; [2]

Whereas, Studies such as the Research and Planning Group's The African American Transfer Tipping Point: Identifying the
Factors that Impact Transfer Among African American/Black Community College Students (2022) show that being put on academic
probation “presents a significant barrier to making it near the transfer gate for students of all races/ethnicities” [3]; and

Resolved, That the Academic Senate for California Community Colleges work with the California Community Colleges
Chancellor’s Office to overhaul the Title 5 language on probation, including a name change and updating the language and
processes to be asset-minded, not punitive; and Resolved, That the Academic Senate for California Community Colleges support
local academic senates with professional development and resources to encourage reviewing local policies and practices with
an aim of mitigating local processes that may negatively impact students who are on academic or progress probation
while Title 5 changes are in progress.


https://www.asccc.org/resolutions/destigmatize-academic-probation-language-and-processes#ftn1
https://www.asccc.org/resolutions/destigmatize-academic-probation-language-and-processes#ftn2
https://www.asccc.org/resolutions/destigmatize-academic-probation-language-and-processes#ftn3

Let's Discuss

e Students on academic probation were much more
likely than students never on probation to report a
wide range of challenges in their daily lives.

o How does this finding resonate with you In respect to
students on academic probation you've counseled?

o What suggestions do you have for colleges trying to
support students on academic probation, before, during,
and after?



Let’s Discuss!
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Spotlight On...

| Oleg Bespalov

| ' Moorpark College: | ;-

Academic Probation Reimagined "

Tuesday, November 7, 2023 &
12:00_1:30 pm | jél Dickey | Andrew LaFave

An RP Group Webinar

Dave Anter

TheRPGroup
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