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(%7 1. Ensure and document student Learning
Guid

ded Pathways 2021-22 Work Plan Priority Action #3 (Guided Pathways Pillar #4 — Ensurin
Learning)

“Help students document their learning for employers and untversities through portfolios and other means beyond

transcripts. Support the broad adoption of faculty across Interest Areas of promising practices. Connect with the Transfer
Center and the Career Center to help students convey to 4-year schools and employers the skills they have developed.”

Action(s) proposed:

“By May 2022, Interest Area Faculty 1eads (in conjunction n with all faculty, the Transfer Center and the Career
Center) will have created an inventory of what s currently being done across the college in documenting
student learning beyond the transcript (toolkits, portfolios of any kind, capstone projects,
presentations, and other forms of documentation). They will also have created a centraliled documentati
of outside-the-classroom learning experience opportunities, assignments, and posstble activities which
reflect student learning beyond the transcript. Interest Area Faculty Leads (in conjunction with all faculty) will have
prepared a plan to help students document their learning which reflects the values of equity and anti-racism.”’
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Early Alert:

Myth Busters

Early Alert Myth Buster

https://www.smccd.edu/earlyalerts/ Canads College

An Early Alert can be submitted based on faculty concerns with a students:
Grade, Fallure, Missing/Late Assignments, Attendance, Participation, Preparedness

An Early Alert IS An Early Alertis NOT

1. Animmediate short-term intervention 1. A punishment

2. An optienal/profe d functi 2. A rellection on your teaching

3. A proactive, p eful request for ling supp 3. An indication of failure

LAaybcklpﬁorouwmoﬂhMﬂnym 4. A sign that a student is on probation or in
class "trouble™

5. A ion to services and 5. Included on the cord

When you submit an Early Alert the following happens:

#START# o e

The Early Alert Is submitted via CANVAS and Students information will be collected including

. 1s reviewed and flitered to a Retention reason for Early Alert and contact information. ICET AZEIT
’ 2 Specialist, Program Services Coordinator or Reminder: students do not receive the e
. Counselor. information sent on the Barly Alert. 5 ?

‘. R Specialist, Program Services Coord!
’ Identify their students (Le. EOPS, Promise, Puente) and assign the Early

’ Alert to that program's team, who will attempt to contact the student to make
' an appointment.

or Counselor will

. Lo k!

R 2 L

If the student Is not Ln a program, the studentis contacted by an Interest Area Retention
Specialist within 1 week of Early Alert submission. Contact will be made by phone and emadl
- 1n the attempt to make an appointment with the student. If contact Is made with the student,
-~ o an appolntment will be made to meet.

¢ Area R S| list will attempt to
contact the student in 3 du’&mtocashm fno
response, they will Inform the faculty.

~ The support teams will keep making attempts to contact the student If initial
e contact has not been made. For the stodent that is contacted, an action plan will be
o2 developed to determine the student’s progress.

Padic Safeiy Gro-305-3433 | Coumsliag €so-eé-ye: | DACiSso-josazye | EOPK €soact-yye | FlascklAM.@oacs-yiey | lawshgCesbe €9o-yat-3et | L €90-306-ets

Farly Alert Warning Signs Myth Busters

& What to Do if You Encounter Them

1. No show to class P

First No-Shaow

— Try 1o conkact tha studeet via phane o ereail ta
Ist tham knaw thar shsenca was retced
Second No-Show

— Cartact counsaling departmart to ntsevans

— Subeuit an Eady Alart rapert if not resclved

3. MNo book /materials

Speak directly to the studert
— Encourage tha student to purchess a baak.
— Ak why the studart doas nat have » beak.
Check if student qualifies for financial sid,
EOPS and/or an emu?ency loan
— *H you have 3 spare cogy, lond & t tha Library
arumng Comar dar studset chack ont
uire in the Laarning Comtar ar Lirary about rasarve boaks
nit an Early Alert ropart # nat raschad
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2. Late to class

Adter 15t or 2nd accurrence
—Splldunb'od\l student ta st tham knaw thair
tardiness was notited

Adter 2rd or 4th occurrence
— Schadule a nasting with the studart during atiice hours
After Sth occumrence

— Subnit an Early Alert repart # nat rasabad

4. Scheduling issues or conflicts

Speak directly to the student abaut ther schedule
Give studert the benefit of the doubt

R TR — Camact counsaling daperimant 1o imsrvena
= : e 3
5. Non-Academic life issues N SN NN EL T — st an ety Al rape 1o resivnd
Speak to student directly to let them know o Q -
you are concerned =2
— ¥ nacassary, refr to Peychalogical Sarvicas,
Disabiity Resource Camter, or 2 Astsmtian Spaciaiist : )
— ¥ nacassary, Submit 2 CARES Aspart antha websis: 6. Lack of funds (books, transpurtation, housing)
— S Eay A rpart et reschod Mol han dicsture Wiuides g
representative such as:
1. Fﬂedimllnlmm—. T pmiieat Myge »
Speak directlyta the studert \ — Submit an Exrly Alart repart if ret rasaived
— Lat thera know they did ret da well J ERNAL
Ask if student understands the maternial
— Ask if additional t dod §a. 00L coumeel
Z Feanrmined that ssdert 'f:. s 1o ok o \}\_ s
mr‘chmmmmounmmdmm VR, —
" Fstudant fails ancthar quie/assij nt Rk
subeeit n Early Alert raport e D 8.Sleeping in class o insctive on canvas
Speak directly to the student
il I — Let them krow thay'ra reticed
8. ?muﬁh‘t. B:-' z Based oninim.iﬁ’o‘l.'\wd:v"ivrd {rom the conversation
ou or an ur students are in =
immediate darger e et e e e g
— Camtact Public Safoty inmediataly or 511 = 3
Speak directly to the studert about the =z — M sloeping cantiruas, subeit an Ealy Alart rapert
ima ppropriate behavior
— *Kacp inmind that ALL studerts st abida by tha callega’s
shudent canduct standards 5 x
—&tnthi;un!llygnardCMESRlpmcnlhwinu 10. m. a m" 'ﬁ.“"
www.oindicolege 3
- f':‘d\mreg:‘p? 2ck studeet ta lexwa hhe classraon ::Z?:i:;?::;iﬁ?l? 8 student in your class has o
sl cstace Pels Safuty — Plsesa visi the Disabiity Rssourca Centar wbsite o give
e i et they h
) L L e reports ave o
‘I . l‘m m d i diagnosed lea ming disabiity
Speak directly to the student to make sure the e RllY — Rafer studant 1o 1he DAC for sppropriate accommedations.
studert understands the assignments and syllabus — H you are unsura what 1o do, cantact tha DAC diractly
— Considar whather oe nat thers ara chargas that you o £30-306-3233
can maka ta your syllabus and diractions hat might be ‘
sasiar ta un
Check-in periodicaly with the student to see if
they might benefit from peer suppert '
— Check-inwith e Imenatiarel Shadents pragram 1o see 12. Late add

if ey night have studanks thet can assist

Spesk directly to the student to find cut why they
— Rsfar tha shudent ta the Laaning Comar for acadamic suppant

are adding the class late
_sunmn-hhq;mnmuimmmwc:ﬁw
with missed asu
— Within a reasal hmmnfu- falow-up with tha
Mnou—;nmmhuhl::n::n(il books.
nmd.m?mmm al
efer student to the Learning Center for titoring
if necessary
— Submit an Exrly Alart # studar is nat makd;
mdovdmpmd-uh\:n Eri

13. Intoxicated/ Under the Influence ————e

Ifthere is a disruptive odor with na clear behaviar
thatindicates intoxication:
— Addrass tha antire class shout studark coda of coduct p:
— Ak that the offarewa adoe/studant 1o laxve the class and
shini a CARES Repart
Ifthere is disruptive behavior assaciated with

intaxiostion R g
— Cartact Pualic Sxisty, ack the studarnt 1o lkaawe tha classioam, and

subemit 2 CARES n
— Followup with shudent ta ancourage them t retumn 1o class without baing imeoscated




2. New Process for Early Alert:

Early Alert process is being updated/fine-tuned and in the context
of new CRM, the Canada Early Alert Team i1s taking on a campus-
wide training/education initiative. More to come and we wanted to
let all know that this is being rolled out across the college soon.

Action(s) proposed:

Education/training coming up ; look for details in
Division/Department/Flex or other meeting spaces. Max Hartman

and Margarita Baez are willing to present here in more detail, if desired. -



3. Career Exploration

Career Exploration: Expand on what we discussed in GP mtg.,
particularly as it relates to using existing structures like the STEM
speaker series and making them a common base for other IAs.

Action(s) proposed:

Look for announcements on early rollout of specific programs like
this, supported by funding for the short term at least, with more
‘common programs’ across all IAs. Additionally, we should also expect
[A-specific Canvas pages....I need to find out if this is something we

are ready to talk about or if it is too early to disseminate..... -
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