TECHNOLOGY MEETING MINUTES

Thursday, September 20, 2012 – 2:00 p.m., 8-119
Attendees: Edgar Coronel (ITS), Mike Ferrari (Library Support Specialist), Ricardo Flores (Instructional Designer), Linda Hayes (VP Instruction), Jai Kumar (Bookstore Manager), Dean Kim Lopez (Enrollment Services), Professor Dave Meckler (Humanities), Jonna Pounds (Business Division Assistant), Dean Jan Roecks (Business/Committee Co-Chair), Professor Nathan Staples (Science Technology/Committee Co-Chair), and Mike Tyler (ITS)
	CONTENT
	PROCESS
	WHO

	1. Review District Strategic Plan for replacement Technology
	Edgar Coronel gave an overview of Strategic Plan for Information Technology 2012-2016 including mission, vision, strategies – how to support colleges and manage technology. Appendix A shows projects completed over the last 36 months that tie into Standard III. Appendix B shows future projects – $400,000 per year has been allocated to each campus for the next 5 years for computer upgrade/replacement and software licenses. Edgar Coronel passed out equipment replacement strategy listing buildings/rooms and number of workstations.

Ricardo Flores went to a Google Apps conference and a Southern California District – Colleges of the Sands (?) – uses Samsung laptops (Chromebooks) which run on Google Chrome operating system with Citrix remote desktop software – $3 million saving. Chromebooks are inexpensive virtual computers ($300) which startup fast and are controlled from a central server. Option needs further study since each college has varying software and hardware needs. However, ITS is going through a reorganization since Brad Witham left. Edgar Coronel stated that ITS has tested virtual computers and he will discuss with Frank Vaskelis.

Dean Roecks asked if there was a way to track computer usage, if social media could be blocked, and suggested ITS create a user list. Jai Kumar referenced the Public Library’s system of having to login which kicks the user out after 2 hours.
	Edgar Coronel

	2. Review Cañada College Technology Replacement Plans
	VPI Linda Hayes wants to know what “groups” need in their areas. Equipment needs should be listed in an Excel spreadsheet making it easier to sort and prioritize and must be part of the departments’ annual plan. The Accrediting Commission for Community and Junior Colleges (ACCJC) will ask if the Committee has a set plan in place. Is this a critical need? How does it affect learning?
ITS is currently reviewing inventory. Per Mike Tyler, there has been discussion regarding how many computers were actually needed. ITS has a general knowledge of aging computers that need to be replaced; the average computer is 3 years old.

Dean Jan Roecks asked how to prioritize Technology list.

Dean Kim Lopez wants IPods for Counseling Services and stated Counseling also needs another workshop room. VPI Hayes said one lab will cost $65,000 and there are no instructional equipment funds left.

VPI Hayes asked if Edgar will assist with planning.
	Linda Hayes
Mike Tyler

	3. Revised Technology Request Form
	Committee reviewed current draft – Ricardo will edit/revise form based on suggested changes.
	

	4. Update on CIETL Training
	Ricardo gave an overview of CIETL trainings. Distance Education was “all over the place” 2 years ago; VPI Sarah Perkins recognized that consolidation was needed. Ricardo took a workshop to learn Moodle, an Open Source Course Management System (CMS) which many educators are using as a tool for creating online dynamic web sites, platforms to conduct fully online courses, and hybrid courses (online/lecture combined). After learning Moodle, Ricardo offered workshops until CIETL lost its coordinator. Now that Kathy Mielecki has been hired as Distance Education Director, the Moodle workshops will be reinstated. The goal is to provide faculty with the basic and intermediate skills needed to utilize Moodle tools and manipulate images. Ongoing workshops include Photoshop and IPod training. There was some discussion regarding the usefulness of providing each faculty member with an IPod which are great for organizing but how useful are they for teaching and learning. STOT training will be offered at the District Office for the next 5 weeks and a stipend will be paid to faculty who attend.
De Anza College has a High Tech Training Center the offers workshops on a variety of topics which are free to staff and faculty – could ask to have workshops offered on our campus.
	Ricardo Flores

	5. Accreditation Update
	Technology resources section summaries have been done – still working on reorganizing evaluation and evidence part. Now have to plan for the future. 
Survey was completed last semester to get faculty and staff input.  How do we take responsibility for our own technology needs?  Plan for future—allocation of funding sources, external grant funding to assist in technology needs, and able to repurpose technology throughout the campus

Bring more technology into the classrooms for labs; broader view putting information together – technology evidence part – need specific links to items.  

The next Accreditation meeting is on September 25.
	Nathan Staples

	6. Meeting Calendar – Fall, Spring
	TBA – Dean Roecks will send out an announcement.
The Technology Committee will report to the College Planning Council (CPC) twice per year.
	

	7. Other?
	Next Steps:

a) Ricardo will create and submit a Needs Analysis starter form by September 27

b) Nathan and Jan will create template for wish list

c) Edgar will check on thin client possibilities and possible costs

d) Edgar will check on computer labs and software licensing $1,033,250 per year

e) Mike Sinkewitsch, lead support technician, will work with the groups going around to talk with Rita Sabbadini and team re: Learning Center; Library – Mike Sinkewitsch, Mike and Dave; 22-118 – Nathan, Mike Sinkewitsch and Jan.

f) Smart classrooms – Mike Tyler

g) Wish lists submitted to Jan and Nathan by October 19
h) Dean Roecks will present to IPC/SSPC/APC as information item
i) At the November meeting, Technology Committee will discuss…
	Ricardo Flores

Mike Sinkewitsch

Kim Lopez

	8. Adjourn
	4 p.m.
	


