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GOALS AND OBJECTIVES FOR 2015-16

-: Optimize the use of new and existing technologies throughout the College by
providing technology- related professional development resources to faculty and staff.

Objective 1.1 The instructional designer, CIETL, and Professional Development committee will promote
and increase training opportunities (internal and external) for faculty and staff to learn to use
technology more effectively.

1.) The Professional Development Coordinator and the part-time Instructional Technologist have
offered faculty ongoing training in Canvas. Faculty are now able to use the college’s learning
management system more effectively for both in person and online instruction.

2.) The college has hired a full-time Instructional Technologist to assist faculty, administrators
and staff with ongoing technology needs and training. The Instructional Technologist assist
faculty with the recent Canvas conversion. The college also now has a faculty member serving as
the college’s Online Education Coordinator. Both of these individuals will assist with technology
needs, distance education needs, and online pedagogy.

3.) The college’s technology committee met twice this year and has several more meetings
planned for during calendar year 2016. The meetings have address the college’s technology
replacement plan. Specifically, the meetings have addressed the program review process for
requesting new technology needs as well as the college replacement process for broken
technology.

4.) The technology committee has revised the technology survey. A small taskforce consisting of
the technology committee chairs, the director of professional development and the district
webmaster will meet to review the survey questions and input the questions in the survey
instrument. The plan is to send the survey to the campus community this fall.

Progress: implementation 100%

Objective 1.2 Develop and administer instruments that survey and assess the technology training needs
of faculty and staff.

The survey will be administered this fall 2016 semester.
Progress: ongoing 100%

Objective 1.3 Determine the necessity for new or expanded technology to ensure professional
development training is provided to faculty and staff.

Lynda.com trainings that cover a variety of relevant technology topics are being offered.
Progress: ongoing 100%



