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EMP Objectives

Priority #3:
Strengthen K-16
pathways and
transfer

EMP Objectives 2023-24

3.7 Fulfill the MOU with Sequoia UHSD, SF
State and CSU East Bay

3.8 Strengthen transfer support services to
increase transfers

3.9 Implement AB 1111 (common course
numbering) and 928 (CalGETC)
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Priority #3: Strengthen K-16 pathways and transfer

Who will do what on Priority #37

Work Group Lead: Dr. Chialin Hsieh

Work Group Members (open to all): Max Hartman, Mary Ho, Gonzalo Arrizon, Gloria
Darafshi, Rance Bobo, Ameer Thompson, James Carranza, Stephen Redmond.

Desired Outcomes: Continue implementing our Living Promise MOU and review current
Transfer Plan and identify areas of focus for the coming year to improve the ability of
Canada students, particularly BIPOC, low income, and first generation students to transfer

to 4-year universities seamlessly in a way that closes the equity obligation the College sees
in our transfer rates.

Timing: Recommendations to PBC before the end of the Fall 2023 term.
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Process

Three Meetings

1. October 13 from 11:00 to 1:00
2. November 3 from 1:00 to 3:00
3. November17 from 1:00 to 3:00

3-4 Questions:

How does your program/services support transfer?
(Please highlight 1-2 things).

What was the outcome?

What did we learn?

What do you need to enhance your transfer services?
(i.e., better collaboration)

Membership: see the last slide. ~“63 members

Meeting 1: October 13

1. Guided Pathway

2. AB1705

3. Middle College

4. Promise

5. Puente

6. Living Promise MOU

Meeting 2: November 3
STEM/NSF

HTP

PTK

Umoja

Transfer Plan
Transfer Center
EOPS

TRIO

. Athletics

10. Curriculum Committee

R

Meeting 3: November17
= Djscussion
®» Recommendation



Members A total of 60+ members were

invited

B enenale Each meeting had approximately
» Transfer Center: Max, Gloria, I\/\Ol’y, Gonzalo, James (PSC) 30 to 40 attendees Comprisi ng

V4
= Transfer Planresponsible parties: Max, Gloria, Mary, Gonzalo, James (PSC), Soraya, Manuel both in_person and Zoom

»  STEM/NSF:.Rance, Sumathi, Ramakrishnan pa rtici pa nts.
» Academic Senate leaders: David Eck, Gampi

» Classified Senate leaders: Maria H, Alex C, Jeanne S

»  HTP: Rebekah, Susan, Sarah
PTK: Paul R, Gampi, Autumn

P: David M, Denise, David M, Gampi, Ron, Retention Specialists (John, Diego, Jackie, Autumn), Counselors (Chris Rico, Daryan, Sandra
Rodrigues, Gloria)

Middle College: Stephen

Promise: Mayra, Counselors (Danny Lynch, Kassie Alexander, Jessica Boyle), PSC (Ariela Villalpando, Mahitha Rao)

Umoja: Lezlee W, PSC (Lezlee Ta), Autumn, Mahitha, James
Puente: Yolanda, Sandra Mendez

EOPS: Lorraine Barrales-Ramirez, Jos Romero, Sarah Aranyakul
TRIO: M aria Huning, Candice Johnson

Athletics: Kat, Nick M artine, Erik Gaspar

Curriculum: Lisa P, Bob Lee, David M, Gloria, Frank

AB1705: Ray, Lisa Palmer, Michael Hoffman, Sumathi, Anniqua
EAPC rep: Kiran, Michiko, Krystal

Deans: James, Ameer, Anniqua, Karen, Hyla, Kaf, Max, Wissem

A&R: Maria



Equity for Transfer

» Mafttering as a Core Concept

» Affendance Tracking and Communication

Holistic Support for the Whole Student
Diversity and Relationship-building

nclusive Campus Environment



Recommendations—with Equity Lens

® Our goal is to “decolonize transfer” and strengthen
our support services so that our disproportionately
impacted students including Black, Latinx, Polynesian,
Native American, and first- generation as well as
undocumented students, succeed in the transfer
process.




To Accomplish this, We will:

1. Enhance Collaboration and Streamline Administrative Processes:

Foster improved communication and collaboration among departments, faculty, and

programs
Improve campus visibility through signage such as banners and electronic billboards
Streamline administrative processes among programs to create a more efficient
workflow

Create better relationships with universities, including private and out-of-state, to
create an alumni network for students

2. Establish Metrics and Data-Informed Decision-Making Processes:

Measure and assess transfer-related initiatives and outcomes
Use data-informed decision-making to guide program improvements
Work with university partners, including private and out-of-state, to capture student

transfer patterns



To Accomplish this, We will:

3. Experiment with Course Time Frames:
e Continue implementing and assessing semester variations such as 8-
week (“minimester”) or 12-week models

4. Support Transcript Evaluation Services:
e Advocate for resources to augment transcript evaluation service (TES),
such as additional personnel and technological resources

Overall Theme:

The recommendations aim to address various aspects of the transfer process
including collaboration, data utilization, course structure, and support for
essential services like transcript evaluation. We emphasize a holistic approach
to improving the overall transfer experience for students.




Strengths—with Equity Lens

®» Farly College Access Focus

® Diversifying University Exposure
®» Fnhancing Faculty Involvement

® Data-Informed Decision Making

®» Alumni Network and Mentorship



Challenges—with Equity Lens

®»Communication Gap

® Collaboration Gap

®» Transcript Evaluation Delays
®» Alignment of Local Degrees




Questions




Transfer taskforce

Fall 2023

Update 10.16.2023
Update 11.3.2023
Update 11.17.2023



OUTLINE

» EMP Objectives
®» Process
» Group slides followed by audience questions




EMP Objectives

Priority #3:
Strengthen K-16
pathways and
transfer

EMP Objectives 2023-24

3.7 Fulfill the MOU with Sequoia UHSD, SF
State and CSU East Bay

3.8 Strengthen transfer support services to
increase transfers

3.9 Implement AB 1111 (common course
numbering) and 928 (CalGETC)
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Priority #3: Strengthen K-16 pathways and transfer

Who will do what on Priority #37

Work Group Lead: Dr. Chialin Hsieh

Work Group Members (open to all): Max Hartman, Mary Ho, Gonzalo Arrizon, Gloria
Darafshi, Rance Bobo, Ameer Thompson, James Carranza, Stephen Redmond.

Desired Outcomes: Continue implementing our Living Promise MOU and review current
Transfer Plan and identify areas of focus for the coming year to improve the ability of
Canada students, particularly BIPOC, low income, and first generation students to transfer

to 4-year universities seamlessly in a way that closes the equity obligation the College sees
in our transfer rates.

Timing: Recommendations to PBC before the end of the Fall 2023 term.
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Process

Three Meetings

1. October 13 from 11:00 to 1:00
2. November 3 from 1:00 to 3:00
3. November17 from 1:00 to 3:00

3-4 Questions:

How does your program/services support transfer?
(Please highlight 1-2 things).

What was the outcome?

What did we learn?

What do you need to enhance your transfer services?
(i.e., better collaboration)

Membership: see the last slide. ~“63 members

Meeting 1: October 13

1. Guided Pathway

2. AB1705

3. Middle College

4. Promise
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6. Living Promise MOU
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Directions

Please scroll o the slide for your designated area and respond to the following
questions: (Feel free to choose any questionsyou would like to showcase.)

1. How does your program/services support transfer? (pease
highlight 1-2 things).

. What was the outcome?
. What did we learn?
What do you need to enhance your transfer services? ie.

pbetter collaboration)

B WN




Meeting 1: October 13

®» |ntroduction 2min
® Framing 10 min
® Transfer Data sharing 10 min

Guided Pathway (5 min presentation & 5 min Q&A)
AB1705 (5 min presentation & 5 min Q&A)

Middle College (5 min presentation & 5 min Q&A)
Promise (5 min presentation & 5 min Q&A)

Puente (5 min presentation & 5 min Q&A)

Living Promise MOU (5 min presentation & 5 min Q&A)

Ol e L

® Closing 5 min



Framing

® The openingremarksatthe meeting covered several key points and actions to be taken duringthe discussion. These
included:

1.

Acknowledgment of Discussion Topics: Chialin introduced four questions for participants to consider during the
meeting.

Program Invitations: Mention of programs and their invitations for the showcase was made, with a request for
attendeestoinformifanywere missed so that they could be included.

Structured Timeline: A structured timeline for upcoming events was outlined, including plans for November
presentations and recommendations.

Collaborationand Information Sharing: Emphasis was placed on gatheringall relevant informationin one place for ease
of access and collaboration. An appreciative mention of Anniqua’s model for this purpose was made.

Connection to Transfer: The importance of connecting discussions and activities to transfer initiatives, particularly
highlighting AB 1705 programs, was noted. Ray also highlighted the role of faculty in reflecting on their teachingand
learning.

Focus on Equity and Professional Development: Acommitment to incorporating equity and anti-racism considerations
into discussions and an emphasison professional development forimproving practices and responding to student
needs were discussed.

Inclusivity and Information Sharing: The importance of inclusive and informative conversations to facilitate growth and
the need for considerations regarding flex days and the inclusion of additional presenters and sharing were highlighted.

The openingremarks set the tone for the meeting, stressingthe importance of collaboration, structured timelines,
data-driven decision-making, equity, and professional development in the context of transfer services.



Equity Framing

How can we decolonize our approaches to support transfere Whole Student!

Applying what we already know and do . . . Student First

» Colege Theme: Mattering (Umoja)

» | ayers of Equity/Student —What are we asking ourselv es about studentsand transfere

High rates of success and retention leads to high rates of transfer

If we help BIPOC/marginalized students, then we help all students (ie. Umoja, Puente, Promise)

» Creating a welcoming/inclusive environment for all

Equity Trainings

Staff Diversity — Recruiting Efforts through Relationship Building

Cultural Center

Really knowing our students and sharing that information:
» Faculty Layer: Providing student enrollment list with student's campus connections including academic counselor
» Counseling Layer: Infrusive and connected counseling

Commuinication: Banners and Signage (ie Programs, Cultural/ldentity Celebrations, Free
Transport ation)

MentalHealth Team (Redesign) - Representation



Equity: Mattering Theme

» Years of institutionalized educational inertia can
cause students in general and Black students in
particular to feel that they don’t matter to
education and education doesn’t matter to them.
We encourage our students to reclaim mattering
and exercise agency as people who matter. Our
curriculum fuses awareness of ongoing
oppression, identity, and freedom, increases
context, reflects what is urgent in the moment,
and sees students themselves as a critical
resource for our classes and program. (UMEF)

22

= |t's a two-part definition: feeling valued and
adding value. (NY Times- Dr. Flett - Psychology)

= Matitering is a core, universal human need, a
necessary component for well-being. (NY Times- Dr. Flett)




Transter Data Sharing
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Transfers from Canada to CSU

Canada College

Average Number of Accepted Applicants

(Fall 2016 to Fall 2022)
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Transfers from Canada to UC
Select:

Caﬁada Cbllege

Average Number of Accepted Applicants UC Totals by Reporting Period
(16-17 to 22-23) (16-17 to 22-23)
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Total Annual Transferring Students

2019-2020 2020-2021 2021-2022 2022-23

CSU Total 176 134 142 117
UC/Toin /2 83 85 /2
}ﬁ State

Private 27 18 15 A
Out of

State 39 38 46 N/A
TOTAL 314 273 288

Source\RSU and UC Transfer dashboards; CCCCO Data Mart/NSC for Private and Out of State data. The latteris not yet av ailable for 2




Canada Home Campus Students: Trends

4,644
3,522
3,086 3,147
et/ 1,950 1,950
1,657 1,633
192 179 110
- I . ] —
Fall 2019 Fall 2020 Fal 2021 Fall 2022 Fall 2023

m All Home Campus Students
® Transfer Seeking Home Campus Students
B Transfer Seeking Home Campus Students with an Undecided Major



Demographics of Transfer-Seeking Students: Fall 2023

% of all
Transfer-
% of all Transfer- Race/EiCy Ssteu edk:r‘\?s
Gender seeking Students Fall 2023
Fall 2023
Female 51.8%
Male 44 .6% American 0.2%
Unreported 3.5% Indian/Alaskan Native I
Asian 7.0%
% of all Transfer- . .
Age seeking Students Fall Black - Non=hisRepis S 26
2023 Filipino 2.1%
Age Under 18 1.2% . .
Age 18 - 22 60.2% Hispanic 59.2%
Age 23 - 28 17.0% Multiraces 4.5%
Age 29 - 39 13.0% -
Age 40 - 49 579 Pacific Islander 1.4%
Age 50 - 59 2.2% Unknown 3.7%
Age 60 + 0.7%

White Non-Hispanic 18.5%




Fall 2023 Degree/Transfer Seeking Home Campus
Students
by Units Earned

75+ Units i — | 40
65.0 - 74.9 UNits  item— 43
60.0 - 64.9 UNitS  m— 58
45.0 - 59.9 Units  ite— 1 5 1
32.0 - 44.9 Units  te— > /()
24.0-31.9 UnNits  te— | 43
12.0 - 23.9 Units | —— 330
0.5-11.9 Units b 7284

0 50 100 150 200 250 300 350
B Transfer to 4 yr w/out AA/AS B Earn AA/AS & Transfer to 4 yr.




0.5 - 11.9 Units 0% 6% 5% 0% 59% 5% 1% 4% 20%
12.0 - 23.9 Units 0% 8% 3% 2% 61% 5% 1% 4% 17%
24.0 - 31.9 Units 0% 9% 4% 2% 59% 4% 1% 4% 18%
32.0 - 44.9 Units 0% 10% 2% 3% 56% 4% 2% 2% 21%
45.0 - 59.9 Units 0% 6% 5% 3% 56% 4% 1% 4% 21%
60.0 - 64.9 Units 0% /% 3% 2% 55% 3% 2% 3% 24%
65.0 - 74.9 Units 0% 4% 3% 1% 57% 6% 6% 3% 20%

75+ Units 1% /% 4% 4% 58% 5% 2% 5% 14%

Grand Total 0.15% 6.97% 3.54% 2.05% 59.23% 4.51% 1.38% 3.69% 18.46%

\\




Transfers by Race/Ethnicity

44%
32%
15%1 5%
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Hispanic Transfer-Seeking Students are
disproportionately less likely to transfer

2019-2020 2020-2021 2021-2022
Percent of Percent of Percent of Equity Ga
Term Ethnicity Desc |Population| Transfers | pop who | Population | Transfers| pop who | Population | Transfers| pop who g (PIXG) P MoE
transfer transfer transfer

AT X/ 15 1 6.7% 15 1 6.7% 11 2 | 182% | 8.8% |29.5%
Alaskan Native

Asian 1480 93 6.3% 1676 161 9.6% 1410 146 10.4% 1.1% 3.0%
Black - Non-Hispanic, 281 16 5.7% 282 17 6.0% 237 16 6.8% -2.7% 6.4%
Filipino 571 51 8.9% 744 55 7.4% 660 62 9.4% 0.0% 3.8%
Hispanic 4208 323 7.7% 4183 287 6.9% 3707 281 7.6% -3.0% 3.0%
Multiraces 502 56 11.2% 668 63 9.4% 603 90 14.9% 5.9% 4.0%
Pacific Islander 138 8 5.8% 152 12 7.9% 141 12 8.5% -0.9% 8.3%
Unknown 725 28 3.9% 528 42 8.0% 420 27 6.4% -3.1% 4.8%
White Non-Hispanic 2219 216 9.7% 2481 257 10.4% 2235 250 11.2% 2.3% 3.0%

Source: &Qnol Student Clearinghouse. Each year sums all studentswho transferred at any point within 4 years after leaving Canada.



Transfer % of Canada College First-Time Students Who Successfully Complete a
Transfer-Level English Course at Any SMCCCD Institution Within 1 Year (By Cohort)

Student

25% 53% 519
s Only 249 38%
- ] .

Spring 2020 Fall 2020 Spring 2021 Fall 2021 Spring 2022 Fall 2022

% of Canada College First-Time Students Who Successfully Complete a
Transfer-Level Math Course at Any SMCCCD Institution Within 1 Year (By Cohort)

40% 44% 42%

26%
20%

Spring 2020 Fall 2020 Spring 2021 Fall 2021 Spring 2022 Fall 2022




TRANSFER ENGLISH

Completed
Race/Ethnicity GPA Based on EH Test Number Enrolled in Tr_an_sfer Level 1-Year Throughput
Codes Fall 2021 Within 3 Terms Rate
of Fall 2021

Hispanic Less Than 1.90 12 4 33.3%
Pacific Islander Less Than 1.90 0 0.0%
Multiraces Less Than 1.90 0 0.0%
Less Than 1.90 Subtotal 14 4 28.6%
Asian 1.90 - 2.59 2 1 50.0%
Black - Non-Hispanic 1.90 - 2.59 4 1 25.0%
Filipino 1.90 - 2.59 2 1 50.0%
Hispanic 1.90 - 2.59 42 17 40.5%
Pacific Islander 1.90 - 2.59 1 1 100.0%
White Non-Hispanic 1.90 - 2.59 8 4 50.0%
Multiraces 1.90 - 2.59 4 1 25.0%
Unknown 1.90 - 2.59 2 0 0.0%
1.90 - 2.59 Subtotal 65 26 40.0%
ﬁg\tie\:gcan Indian/Alaskan 2.60 + . . 100.0%
Asian 2.60 + 10 8 80.0%
Black - Non-Hispanic 2.60 + 3 2 66.7%
Filipino 2.60 + 8 3 37.5%
Hispanic 2.60 + 149 97 65.1%
Pacific Islander 2.60 + 4 4 100.0%
White Non-Hispanic 2.60 + 63 47 74.6%
Multiraces 2.60 + 13 12 92.3%
Unknown 2.60 + 4 2 50.0%
2.60 + Subtotal 255 176 69.0%
Asian Unknown 17 16 94.1%
Filipino Unknown 4 3 75.0%
Hispanic Unknown 46 28 60.9%

Pacific Islander Unknown 1 0 0.0%
White Non-Hispanic Unknown 25 17 68.0%

'Y T TR R 1 Inknown P P 10N A0/



SLAM TRANSFER MATH

Completed
.. GPA Based on MH Number Enrolled Trans_fer_ e 1-Year Throughput
Race/Ethnicity . Within 3
Test Codes in Fall 2021 Rate
Terms of Fall
2021
Hispanic Less Than 2.30 19 5 26.3%
Pacific Islander Less Than 2.30 1 0 0.0%
White Non-Hispanic Less Than 2.30 1 0 0.0%
Multiraces Less Than 2.30 2 1 50.0%
Less Than 2.30
Subtotal 23 6 26.1%
Asian 2.30-2.90 2 1 50.0%
Black - Non-Hispanic 2.30-2.90 2 1 50.0%
Hispanic 2.30-2.90 22 7 31.8%
Pacific Islander 2.30-2.90 2 0 0.0%
White Non-Hispanic 2.30 - 2.90 7 6 85.7%
Multiraces 2.30-2.90 1 0 0.0%
Unknown 2.30 - 2.90 1 0 0.0%
2.30 - 2.90 Subtotal 37 15 40.5%
Am_encan _ 3.00 +
Indian/Alaskan Native 1 1 100.0%
Asian 3.00 + 3 2 66.7%
Black - Non-Hispanic 3.00 + 2 0 0.0%
Filipino 3.00 + 6 2 33.3%
Hispanic 3.00 + 57 31 54.4%
Pacific Islander 3.00 + 1 1 100.0%
White Non-Hispanic 3.00 + 20 12 60.0%
Multiraces 3.00 + 2 2 100.0%
Unknown 3.00 + 1 0 0.0%
3.00 + Subtotal 93 51 54.8%
Asian Unknown 9 9 100.0%
Black - Non-Hispanic Unknown 4 1 25.0%
Filipino Unknown 6 5 83.3%
Hispanic Unknown 37 24 64.9%
Pacific Islander Unknown 1 1 100.0%
White Non-Hispanic Unknown 28 25 89.3%
Multiraces Unknown 6 4 66.7%




First Generation Transfer Students

15%

Unreported
4%

Not Firs¥Generation B Expected

m Transferred

55%

. . 54%
First Generation

41%

0% 10% 20% 30% 40% 50% 60%




Low Income Transfer Stfudents

/1%

517 49%

I } I
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m Transferred ™ Expected
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Transfer Students by Age

50% 53%

21%
18% 16% 5

8%
5%
I I B ZE 1%

Age under Age 18-22 Age23-28 AQge 29-39 Age 40-49 Age 50+
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Fall 2022

Earned Units
32.0-44.9 Units

Gender Ethnicity W Age

v (&1 - (&) -

Break Out By FT/PT First Gen

v (&1 - (&) -

216 Transfer-Seeking Students at Cafiada College in Fall 2022 with 32.0 - 44.9 Units Earned As Of Term Start.
What Milestones Have Been Completed as of the Start of Fall 20227

Completed an
abbreviated SEP

80.6%

Attempted at

least one ENGL or

MATH course

Lo
e
o
el
é

Submitted a
FAFSA

76.4%

Attempted at
least one CRER
course

44 4%

Completed a
comprehensive
SEP

82.4%

Completed Two
ENGL Courses

58.8%

Completed a
Transferable
MATH Course

63.5%

Completed 30+

Transferable Units

78.7%

Applied for
Graduation

53]
]
6
=

https://public.tableau.com/app/profile/smcccd/viz/CaadaTransferMilest ones/TermSummary



https://public.tableau.com/app/profile/smcccd/viz/CaadaTransferMilestones/TermSummary

Data Sharing Discussion Audience Questions/Comments

The conversation shifted towards adiscussion on student transfers, the application and enrollment processes, potential barriers, and the need for follow-up support during
transitions. Specific points covered included the declinein CSU applications in Fall 2018, the importance of PE requirements for some degree programs, and the challenge of
tracking studenttransfers accurately. There was also mention of aneed for mentorship programs to support students during theirinitial yearat the transferring institution.
Additionally, the question of scope interms of institutional responsibility was raised, particularly regarding whether the responsibility extends to enrolled students or just those
who are admitted.

How does your program/services support transfer?

®»  Application Support: The institutions discussed how they assist students with the transferapplication process, including gui dance on required courses, eligibility, and degree
plans.

®  Programand Major Alignment: Programs and services ensure alignment with the major requirements at the transferinstitutions, particularly for high-unit majors such as
engineering.

What was the outcome?

®  Challengesin Tracking Students: It was noted that tracking student transfers accurately can be complicated, and some students apply to multipleinstitutions, which can skew
data.

PE Requirement Impact: The discussion highlighted that PE (Physical Education) requirements for some degrees might be acting as a barrierto students obtainingan
associate degree.

What did we learn?

®»  Mentorshipand Transition Support: The importance of providing mentorship and support during the transition period from commu nity college to a four-yearinstitution was
underscored.

®  ScopingResponsibility: There is aneedto clarify the scope of responsibility in terms of whether it extends to enrolled students, admitted students, or both.
What do you need to enhance your transfer services?

®»  Mentorship Programs: Considerimplementing mentorship programs to support students during theirinitialyearat transferring institutions, providing information on
resources, financial aid, and enrollment.

®»  Clarify Scope: Institutions need to clarify their scope of responsibility, including whether it extends to students who are admitted orenrolled in four-yearinstitutions.

®»  BetterData Tracking: Improving data tracking systems to accurately monitor student transfers and outcomes. Enhancing collaboration among institutions, particularly during
the transition period, may also be beneficial to support students more effectively.



Data Sharing Discussion Audience Questions/Comments

Possible actionable steps based on the discussion:
How does your program/services support transfer?

®  Action 1: Enhanced Application Support: Improveand expand application support services for students by providing clearer gui dance on the transferapplication process,
including eligibility criteria, required courses, and deadlines.

®  Action 2: Major Alignment Enhancement: Ensure that academic programs align closely with the requirements of transferinstitutions, especially for high-unit majors like
engineering, to facilitateasmoothertransition.

What was the outcome?

®  Action 3: Improved Tracking Mechanisms: Enhance the tracking system for transferred students to account for those who apply t o multiple institutions, allowing for more
accurate dataanalysis.

®  Action4: Address PERequirement Barrier: Examine the impact of PE (Physical Education) requirements on degree completion and consider potential alternatives or
adjustments toreduce this barrierforstudents.

hat did we learn?

®»  Action5: Mentorship and Support Programs: Implement mentorship and support programs for students during the transition from community college to four-year
institutions, ensuring they are well-informed about available resources, financialaid, and enrollment processes.

®  Action 6: Define Scope of Responsibility: Clarify the scope of responsibility regarding the level of support provided by community colleges, whetherit extends to admitted
students, enrolled students, or both.

What do you need to enhance your transfer services?

®  Action 7: Data Tracking System Improvements: Investin and develop more effective data tracking systems to accurately monitor student transfers and outcomes, helping
institutions make data-driven decisions.

®  Action 8: Collaboration Enhancement: Foster closer collaboration among community colleges, four-year institutions, and otherrelevant stakeholders, particularly during
the transition period, to provide holisticsupport to students.



1. Interest Area Reftention Support
(Guided Pathways)

» Retentionsupport team acts as a conduit for information, leveraging
the relationship with the student.

» Qutreach to students to connect them with resources that supports their success
like tutoring, or tfechnology loans

®» Encourage participation in enrichment activities like Honors Transfer, PTK, ASCC

» Utilize enrollment data to encourage students at unit milestones to connect with
Counseling and Colts-U and get on the path to transfer.

» The needis for greater integration of the Retention Team earlierin the
onboarding process of students so that we can build those relationships
with students in our areas.




Guided Pathway: Audience
Questions/Comments

How does the program/service support transfer?

» The program supports transfer by using retention specialiststo build relationships with students, guide them through their academic journey,and connect them with resources for success,
includingtransfer support. Additionally, they have an early alertsystem to identify struggling students and proactively off er assistance.

What was the outcome?
» The outcome is active engagement with students, particularly thoseatrisk of not meeting their transfer goals.Itinvolves efforts to build relationships and communicate with students.
What did we learn?

- The program learned the importance of establishing relationships with students earlyin their academicjourneyto gain their trust and provide effective support. Clear communicationis crucial
to improve student engagement inearlyalertsystems.

What'do you need to enhance your transfer services?

To enhance transfer services, the program needs to improve communication to ensure students are aware of who their retention specialistisand howto reach out for help. They shouldalso
consider ways to make students feel more comfortableseeking assistance,such as creating opportunities for faculty to connect with students outside of class. Additionally, ongoingresearch and
strategies to improve student success incritical courses like English 105 are essential for better transfer services.

Possible Actions based on the provided information:

1. Improved Communicationand Awareness: Develop a comprehensive communication planto ensure students are aware of their assigned retention specialists and howto contact them. Provide
clear and positive messagingaboutearlyalertsystems to encourage students to seek assistancewithoutfear of negative consequences.

2. Faculty-Student Engagement: Encourage faculty members to make themselves availableto students before and after class for questions and support, as theseinteractions can foster
relationshipsand better guidance. Implement strategies to address challenges related to stacked classes, where personal interactions may be limited, to ensure that all students haveaccess to
faculty support.

3. Research and Data-Driven Approaches: Continue research efforts to identify factors contributingto low success rates incritical courses like English 105. Use data and research findings to develop
targeted interventions and strategies for improvement inthese courses, potentiallyinvolving curriculumadjustments or additional supportresources.

4. Integration and Collaboration: Promote better collaboration between retention specialists, faculty, counselors,and supportservices to create a more holistic and coordinated approach to
student success. Consider theintegration of early alertsystems with other support programs and services to ensure a seamless and well-coordinated response when students areidentified as
needing help.

5. Student Outreach and Engagement Initiatives: Develop creative initiatives to engage students outside of academics, such as events and activitiesthatarenot solely focused on academics, to

foster positiverelationships. Leverage incentives like giftcards to encourage student participation and attendance, which can be an effective way to connect students with support services.



2. AB1705

. Students need to succeedin math and English to transfer.

. Post AB 705/1705, all students are placed into transfer-level English and
math courses, but successrates for certain demographics are low (44%

overallin English 105).
. Faculty leads are formulating plans to improve student outcomes.

. Inspring 2024, the Faculty Learning Program (FLP) and AB 1705 support
grant will be leveraged to enable faculty to research, design, implement,
and assess innovative instructional and student support practices.

5. Our plans are collaborative, interdisciplinary, intra-district, and iterative.

6. Theyinclude collaborating with counselors, retention specialists, and

instructional assistants to achieve our mutual goal of improving student
SUCCeSS.



AB1/705 Audience Questions/Comments

» Scheduling observations:

= There is only one section of ENGL 105 offered in the evening?
» ENGL 105is offered online at CSM and SKY#?

» Students who are able to find a section that works with their schedule will take
ENGL 100 or the online option at CSM or SKY.

» How about creating a LC ENGL 105 with CRER 40172
» Why do we no longer offer MATH 841 (for MATH 241)¢




1.
2.
3.

4.

What

3.

1.
2.
3.

1.
2.

AB 1705 Audience Questions/Comments

How does the program/service support transfer?

Objective: The primary objective is to improve the success rate of students in math and English courses and facilitate their transfer post-Ab. 1705.

Challenges: The presentation highlighted a low success rate of only 44% in English 105 courses, indicating a need for improve ment.

Initiatives: To address this issue, the program has secured funding from the Ab. 1705 support grant and the faculty learning program. They are actively working
on strategies to improve success rates.

Collaboration: The program is collaborating with counselors, support services, and faculty to devise strategies to enhance the transfer experience for students.

What was the outcome?

The presentation did not explicitly mention specific outcomes or results. However, itis implied that the initiative is inits early stages of implementation, focusing

on developing and implementing strategies to address the low success rates.

e Learned:

Emphasis on the need for change and improvement in student success rates.
Recognition of the importance of collaboration between faculty, counselors, and support services.
Acknowledgment that student-faculty relationships play a crucial role in student success.

Enhancements Needed for Transfer Services:

Acknowledgment that faculty availability after class is effective.
Suggested giving faculty time to interact with students before and after classes.
Addressing challenges when classes are stacked, hindering student-faculty interactions.

Improved Collaboration:

Mentioned collaboration with counselors and support services, but the specific strategies need further enhancement.
Identifying areas where collaboration can be strengthened to better support students.

In summary, the program is focused on addressing the low success rates of students in math and English courses and improving transfer outcomes. They have
received funding and are actively collaborating with various stakeholders to develop effective strategies. However, the presentation did not provide specific data on
the outcome of these efforts or details on any additional enhancements needed for transfer services.
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Middle College

Middle College Students
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Middle College Audience Questions/Comments

How does it support transfer?

» The Middle College program, a collaboration with the Sequoia Union High School District, targets eleventh and twelfth graders. It allows students to earn college credits while completing their
high school diploma, enabling them to graduate with 40 to 50 collegecredits. The goal is to expand the program, thereby increasingthe number of students introduced to early college experiences.
The program focuses on fostering a positive perception of transfer as an advantageous pathway for students.

What was the outcome?

» The Middle College program successfully provides high school students with the opportunity to accumulate college credits before entering higher education. In the previous year, the program
had 83 students, and itaims to add 10 more students inthe coming semester.

What did we learn?

- One key insightis theneed to change the perception of transfer. Many students view transfer as a negative outcome, which the program aims to transforminto a positive opportunity. This
requires educating students about the benefits of transfer and creatingawareness aboutavailabletransfer pathways.

What do you need to enhance your transfer services?

0 enhance their transfer services, the Middle College program should work on better integratingwith Cafiada Collegeand improvingcommunication aboutthe program's benefits. The
progfam should also expandits dual enrollmentand history courses, expose students to more college opportunities,and ensurethat high school students understand the requirements and

antages of early college participation. Additionally, the program should proactively engage with students in underrepresented areas,suchas EastPalo Alto and Belhaven, and actively target adult
chools to provide more specific programs for adultsinterested in higher education. As the program expands, it should consider acquiring moresuitable space on the Kenyatta College campus to
improve integration and accessibility for participating students.

Possible Actions based on the provided information:

1. Promote the Benefits of Transfer: Develop anoutreach strategy to educate high school students aboutthe advantages of transfer, emphasizingthattransferis a valuableoption even if they
don't gaindirect admission to a four-year institution. This includes conducting workshops, informational sessions, and partneri ng with high schools to facilitate these conversations.

2. Expand and Improve Communication: Enhance communication efforts between the Middle College program and high school students, their families,and local communities. This includes
creating pathways and courseplans earlyon, clearly articulating the value of college courses, and clarifyinghow students can benefit from college-level coursework. Improved communication
can change the perception of college readiness among high school students.

3. Diversify Course Offerings: Expand dual enrollment and early college opportunities, introducing a variety of courses, includi ng history courses, thatappeal to high school students. The goal is
to provide a wider range of options, makingit more attractivefor students to participatein early college programs, ultimatelyincreasingthe likelihood of transferring to a higher education
institution.

4. Proactive Engagement in Underserved Areas: Initiatetargeted outreachin underrepresented areas,suchas EastPalo Altoand Belhaven, to ensure that students inthese regions areaware of

and have access to the Middle College program. This may involve collaborating with local schools, community organizations,and creating specific programs tailored to the needs of students in
these areas.

5. Optimize Space for Expansion:As the Middle College program plans to double its enrollment, the program should consider acquiring moresuitablespaceon the Kenyatta College campus. This
spaceshould be strategically located to improve integration and accessibility for participating students, ensuring they feel partof the college community.
6. Leverage Transfer Guarantees: Ensure that students are aware of transfer guarantee programs offered by universities. Facilita te communication with high schools to inform students about

these programs, where they cansecure admission to a four-year institution fromthe beginning of their college journey, provided they meet specific criteria.
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Promise Scholars Team

Meet The Team

Kassie
Alexander

cafiada college

PROMISE
SCHOLA
PROG

Daryan
Chan

Counselor




Evolution of PSP

Enroliment
Numbers

Fall 2018

Fall 2023

327 - FT Program

Total: 617
e 576 -FT Program
o 27 -Leave of Absence

e 41 -PTProgram
o 6-Leave of Absence

cafiada college

PROMISE
SCHOLARS
PROG



Demographics

AY 2022-2023 PT Promise FT Promise College Comparison
Ajericon Indian/Alaskan 0% 0% <1%

Native

As[on 0% 5% 14%

klock Non—HispOni/c 12% 5% 3%

F\ pPiNO / | 4% | 1% | 6%
Hi\\ponic / | 60% | 65% | 41%
Mu\\ﬁroc;lé 0% 4% 6%
Po(\\qc/slonder 4% 2% 2%

Unk VN 8% 2% 4%

White Won-Hispanic 12% 16% 24% S
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Demographics

PT Promise

FT Promise

AY 2022-2023 College Comparison

Av/éroge Age 38.6 20.0 27.8
llv\#dion Age 35.5 19.0 23.0
Female 88% 52% 57%

‘\Acle / 4% 44% 40%

L\w Income/ 48% 48% 23%

Fi*’r Gene}é’rion 80% 72% 48%

College/for Working

Ag\ts %WA) 58% 1% <1%

Avg\\lnl’rs Entering 38.0 16.8 35.7

AvQ.

Attar) d 11.7 21.9 14.1 >




Programs of Study by Interest Area

|

4Y 2022-2023 PT Promise FT Promise College Comparison
/#r’r, Design, and Performance 8% 14% 6%

usiness 31% 18% 11%
\)l-(umon Behcyér and Culture 50% 21% 17%
\\cience 9«((1 Health 8% 36% 14%
A}el\/\/s% Program 0% 6% 16%
Uke],[ided/ University Transfer 4% 4% 37%

\

53



Pillars of Promise Scholars Program

Counseling
/
Ry - 2 R
First Year Graduation/ Career/ Probation Students/
Experience Transfer Support Major Exploration Early Alert
« CRERA4OT: « CRERTO: e CRERI137 e Retention
College Success Transt . Specialist
y ranster center « CareerCenter Support
workshops .
e  Welcome Day Job Fair/
e  Scholarship Internship Fair o Probation
e  First Year Workshops Support , workshops
by Promise . Promise hosted
Counselors and e  Alumni panels Interest Area _
Cafiada Departments . . workshops e Tutoring
o  Field Trips referrals
e Time Management/ . Jobsearch e Speakerseries
Study schedule resources « Otherstudent
check-inswith RS services

Wi & % t t

The Root of our Work: Anti-Racism and Equity Practices




Successes- 2 letion Rates

2yr PSP Completion
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Successes- letion Rates

3yr PSP Completion
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Caseload Mana

f Need based, student-centered approach
f Data driven

f Emphasis on retenfion and engagement
§ Specific benchmarks (i.e career, fransfer,

financial, etc.)

§ Cultyrally responsive programming

§ CRER 410:; Transfer Essentials

S/




Promise Audience Questions/Comments

ow does your program/services support transfer?

® The Promise Program at Cafiada College offers various services and support for transfer students, including career courses, transfer workshops, scholarship support,
alumni engagement, field trips, internship opportunities, and job assistance.

What was the outcome?

® The completion rates for Promise students have shown improvement over the years, with a 2-year completion rate of 6% for Fall 2020 and a 3-year completion rate
of 15% for Fall 2019.

What did we learn?

®  The program takes a student-centered approach, uses data to inform decision-making, and focuses on retention and engagement to ensure students complete their
degrees or certificates on time.

What do you need to enhance your transfer services?

®  The'presentation highlights a need for better collaboration with other programs and departments to ensure that Promise students have access to resources and
support beyond the program's offerings. Additionally, there is a suggestion to investigate the success of Promise students in their initial English and math courses and
congider replicating this model for non-Promise students.

ossible Actions based on the provided information:

1.  Analyze First-Year Success: Evaluate the success rates of Promise Program students in their initial English and math courses compared to non-Promise Program
students. This analysis can provide insights into the impact of the program and help identify strategies that can benefit a broader student population.

2.  Long-Term Tracking: Continue to track Promise Program students beyond the expected 3-year completion period. Analyze the outcomes for students who don't
complete within the expected timeline. Explore ways to support these students, including potential transfer pathways, additional support services, or alternative
education plans.

3. Collaboration and Data Sharing: Foster greater collaboration between the Promise Program and other departments, such as the Transfer Program or EOPS, to ensure
a holistic approach to student success. Share data and insights to identify opportunities for shared support services, workshops, and resources.

4.  Further Improve Undecided and Transfer Support: Given that some students remain undecided about their majors and transfer pathways, develop strategies to assist
them in making informed decisions. Offer resources, workshops, and counseling to guide students toward suitable majors and prepare them for successful transfers.

5.  Early Alert and Retention Strategies: Continue to focus on early alert systems and retention strategies to proactively addres s students who may be struggling or at
risk of not completing within the expected time frame. Implement interventions to support their academic progress and personal development.

6. Continuous Program Evaluation: Regularly evaluate the Promise Program's effectiveness and adjust strategies based on the evolving needs and demographics of the
student population. Ensure that the program remains adaptable and responsive to student needs.



3. Living Promise MOU

2022-23 Year 1
Major Accomplishments Update

Hired Key staff
Established a Joint Equity Academy

Established regular communication
with high school students & families

Increased early college access

Establishing early college access with
Ravenswood City School District

4. Early College Access

Dual Enroliment Middle College

Middle College

Projection for 20 increases every year 168

Dual Enroliment

The projection for 58 increases every year
148

128

|
g
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Living Promise MOU Audience Questions/Comments

Program/Services Supporting Transfer:

® The program, called the Living Promise MOU, is a collaboration between Cafiada College, Sequoia Union High School District, Ravenswood City
Schools, San Francisco State, and Cal State East Bay. Its primary focus is on early college access for high school students, particularly through dual
enrollment and middle college programs. These programs aim to expose high school students to college-level courses and provide them with a head
start on the transfer route.

What was the outcome?

® |t was to double of the size for Middle College and increase 2 dual enrollment courses every academic year. It is clear that there has been progress
in implementing the dual enrollment and middle college programs, as well as an increase in the number of students participating. Success rates for
students in the dual enrollment program are notably high, with an 83% completion rate. The program is moving toward its goal of doubling the Middle
College program within the next 3 to 4 years.

™ The conversation highlights the importance of early intervention and support for high school students. It emphasizes that many high school
udents do not have a clear plan for their educational path and may benefit from early exposure to college coursework. There is recognition that these
students need guidance on what is required to succeed in college, including understanding assignments outside the classroom. Additionally, there is an
understanding that collaborative efforts are necessary to ensure the success of these programs.

Enhancements Needed for Transfer Services:
To enhance transfer services, the following areas need attention:

1. Space Planning: As the middle college program expands, there is a need for early planning to accommodate the growing number of high school
students on the college campus. This includes finding appropriate, integrated space for these students.

2. Communication and Integration: Efforts should be made to better integrate dual enrollment students into the Canada College co mmunity and
ensure they are aware of the college's offerings. More proactive communication is required to establish Cafiada as a primary choice for these
students.

3. Resource Allocation: As the programs grow, allocate additional resources, such as staff and support services, to meet the needs of an increasing
number of students.

4. Student Outreach: Continue efforts to promote the benefits of dual enrollment and early college access to high schools and st udents, emphasizing
that college is a viable path for a wide range of students.

5. Planning and Evaluation: Develop a clear plan for program expansion, including timelines and resource allocation. Regularly assess the success of
the dual enrollment program and make adjustments as needed to improve outcomes.



Closing

® |n the closing remarks, Paul expressed gratitude for the positive reception of Ray's input and
emphasized the challenges in improving transfer services. Key points in the closing remark include:

1. Acknowledgment of Challenges: The speaker recognized the difficulties in making decisions
about programs and services, often involving trade-offs and the need to choose strategically.

2. Historical Perspective: The speaker, with 30 years of experience, reflected on the numerous
initiatives and efforts that have been tried in the past to improve transfer rates.

3. The Need for Evidence: There was an emphasis on the importance of measuring the
effectiveness of these initiatives and the challenge in finding the necessary data to assess their
impact.

4. Openness to Change: The speaker encouraged a willingness to reconsider traditional
approaches that may no longer be effective.

5. Collective Goal: Highlighted the shared goal of increasing transfer rates and recognized it as a
challenge not limited to a specific institution but a statewideissue.

® The closing remarks underscored the importance of reevaluating approaches, measuring
outcomes, and working collaboratively to address the challenge of improving transfer ratesin a
broader context.




62  Meeting 2: November 3

Introduction 2 min

Framing 10 min

STEM/NSF/TRABAJO (5 min presentation & 5 min Q&A)
HTP (5 min presentation & 5 min Q&A)

PTK (5 min presentation & 5 min Q&A)

Umoja (5 min presentation & 5 min Q&A)

Transfer Plan (5 min presentation & 5 min Q&A)

Colts-U Transfer Center (5 min presentation & 5 min Q&A)
» (3) Transfer services and support, (b) Articulation, and (c) University Programs: AANAPISI ARC Transfer Pathway to SF State and NDNU B.A. Degree Completion progran

EOPC (5 min presentation & 5 min Q&A)

TRIO (5 min presentation & 5 min Q&A)

Athletics (5 min presentation & 5 min Q&A)

10 Curriculum Committee (5 min presentation & 5 min Q&A)
Closing 2 min

e R R



1. STEM/NSF/TRABAJO

» [RABAJO - Training and Research Activities to Betfter Access
Job Opportunities

STUDENT NUMBERS CAMPUS TYPE MAJORS




1. STEM/NSF(ASCENT)/TRABAJO

NSF ASCENT (Achieving Success in College through Education, Network
and Transfer

Project
Accomplishments Gender : yearfafzo
53 Scholars so far
sferred to + Hispanic 30
Demographics s s

- Asian/Native American 10

transfer in Spring . Computer Science 16
. * Engineering 16
I\/IaJorS - Biology 14
* Mathematics 4
+ Physics/other 3

\ https://canadacollege.edu/nsfscholar/


https://canadacollege.edu/nsfscholar/

STEM/NSF/TRABAJO Questions/Comments

STEM/NSF/TRABAJO
= 1. How does your program/services support transfer? (Please highlight 1-2 things).

® The meetingdiscussed a program funded by the National Science Foundation (NSF) aimed atincreasingthe number of students
from low-income backgrounds and underrepresented minorities in STEM fields who complete their education and transferto four-year
universities. The program provides financial supportin the form of scholarshipsto reduce the need for students to work longhours, thus
enablingthem to focus on their studies. This financial aid has led to a decrease in the number of hours students workand anincreasein
their GPAs. Additionally, the program pairs students with faculty mentors and provides them with a retention specialist who offers one-
on-one support, helps with resumes, identifies resources, and assists with applying for colleges, scholarships, and internships.

®» 2. What was the outcome?

® The program has seen positive outcomes, with a significant number of students successfully transferring to four-year institutions.
g mentioned that out of 53 studentsin the program, 43 had already transferred to either CSUs or UCs, and seven more
studenis were preparingto transfer. The financial support, faculty mentorship, and retention specialist assistance have contributed to
these/successful outcomes.

®» / 3, What did we learn?

The meetingemphasized the effectiveness of the programin reducingfinancial barriers and supporting students in their STEM
education. It showed that financial aid, mentorship, and one-on-one support can help studentsnot only complete their educationbut
also transfer to higher-level institutions. The presentation also highlighted the importance of providing resources and opportunities for
students, such as scholarships and internships, to further their education and careers.

®» 4, What do you need to enhance your transfer services? (i.e., better collaboration)

® The meetingdidn't explicitly address this question, butit's essential to consider that continued fundingand support forth e program
will be necessary to maintain and expand its successin helping students transfer to four-year universities. Additionally, ongoing
collaboration with faculty mentors, retention specialists, and other relevantstakeholdersis essential to provide students with the best
possible support.



2. Honors Transter Program (HTP): How does
the program/service support transtere

Opportunities for all students to be engaged in high caliber meaningful
honors projects -signature assignments key for minoritized students

Notation on transcript of Honors course work for all students. “Evidence of
enhancedrigor” for transfer institutions

Student individual work with faculty in honors courses and confracts often
leads to strong letters of recommendation for fransfer applicants

Honors work can be discussed in the personal insight questions contributing
to the strength of student applications for transfer

Student completion of HTP significantly increases their chances of transfer

Student completion of HTP significantly increases access to scholarships and
financial aid at fransferinstitutions



https://docs.google.com/document/d/1wwzAxdBW9q-KYWBkSDpr83oLHZRJ0knQVfKQUQlwQ5o/edit?usp=sharing
https://docs.google.com/document/d/1wwzAxdBW9q-KYWBkSDpr83oLHZRJ0knQVfKQUQlwQ5o/edit?usp=sharing
https://docs.google.com/document/d/1spntmzuBuRygK_Hc9SQbWQyJwudFdfftGvs3b0XSMbo/edit?usp=sharing
https://canadacollege.edu/honorsprogram/courses.php
https://canadacollege.edu/honorsprogram/contract-seminar.php
https://docs.google.com/document/d/1JVf8jHOHNZxRlROKk8147emaGuwOUNW1_3h-mTcUCUI/edit?usp=sharing
https://docs.google.com/presentation/d/14DIz5KcQL4cLGhVsF8DwkTyjI7MCl4O7_fR9UrwP5jY/edit?usp=sharing
https://docs.google.com/presentation/d/1n3Dym5HoafUwwxpq_IlgYktqd5eP38xmcPYrwvDc6nk/edit?usp=sharing
https://docs.google.com/presentation/d/1n3Dym5HoafUwwxpq_IlgYktqd5eP38xmcPYrwvDc6nk/edit?usp=sharing

2. HTP: What do you need to enhance your
transfer services®

More support for faculty doing contracts so students have more options — Honors Contract
Faculty Professional Development Mentor Program

More honors only courses so honors students have the benefit of a cohort*

Continued funding of Honors Student Ambassador to help share information via office
hours, events, presentations, flyers, videos, & social media with Promise, Puente, Umoja,
EOPS, TRIO, Athletics, ESL, International Student Center, Undocumented CC, and STEM
and Latfinx events, and BIPOC students across the college and at local high schools.

Continued promotion and two sections of IDST 150 Honors Research Seminar

IDST Video by Honors student Arya Shadan. IDST Video by HTP Coordinator

Better tracking and systems in collaboration with others in Transfer and PRIE

Intent to transfer form, Calendly, formstock, canhonors, google sheets,

B

Help from PRIE sorfing applicant info. Reconsideration of CC and IPC

=

Dedicated Honors Counselor and Program Assistant (maybe with others in Transfer?)

Y]

*Marketing for honors courses (Newsletter, flyers, social media, planning a year ahead)



https://docs.google.com/document/d/12uCVDp238gIPa8DiSrLtC9n28izQxppNKVnIpR21efc/edit?usp=sharing
https://drive.google.com/file/d/1QXxJHq7M9VOiY-46attsiJfb-WQVX4Rc/view?usp=sharing
https://youtu.be/xOpoxQNldtg?si=k4wuXf23AscINLrw
https://youtu.be/V_xi545PSvE?si=hOMm-kH_H-IDicHx
https://docs.google.com/forms/d/15RU2Nevjb6XqxcLL4MSRufxor4PPmsUbqu251dalVqU/edit
https://canadacollege.edu/honorsprogram/newsletter.php
https://drive.google.com/file/d/1F7CyIC0opMg9bsHLjv9zcF1RTgj_8-CV/view?usp=sharing

onor's Program Audience Questions/Comments

= Honor’s Program

= 1. How does your program/services support transfer? (Please highlight 1-2 things).

® The Honors Transfer Program provides opportunities for all students to engage in high-caliber, meaningful honors projects. These
projects offer students choices that are meaningful, relate to their lives, and enhance their applications to transfer instit utions. When
students complete honors work, they receive notationson their transcripts, signifyingenhanced rigor, which gives them an ad vantage
duringthe transfer process. Additionally, individual work with faculty often leads to strongletters of recommendation, contributing to
the strength of students'applications.

= 2 What was the outcome?

® Completingthe Honors Transfer Program significantly increases students' chances of transfer. Students who complete the program
have higher acceptance rates at transfer institutions, including prestigious universities such as UCLA, Uc Irvine, and Yale. Furthermore,
completion of the program enhances students'access to scholarshipsand financial aid, significantly benefitingthose seeking to close
the gquity gap for transfer.

3. What did we learn?

® The program haslearned that offering signature assignments and individual faculty supportthrough honors projects leads to
increased success in transferring. It has also found that the program's enhanced rigor notation on transcripts and strong let ters of
recommendation positively impact students' transfer prospects. Moreover, the program's partnership with various colleges and
universities allows students to benefit fromincreased financial aid and scholarship opportunities.

= 4. What do you need to enhance your transfer services? (i.e., better collaboration).

® To enhancethe transferservices, the program needs more support for faculty to assist studentsin completing quality honors
contracts. Thisincludes a request for a faculty professional development mentorship program that will offer compensationto faculty
members involved in supporting studentsthrough contracts. Additionally, more honors-only courses are needed to provide students
with a cohort experience. The program aims to continue fundingthe honor student ambassador role and emphasizes the importance
of reaching out to various student groups and collaborating with other programs to ensure that honorsis accessible to all students.
Improved tracking and systems are also in development, with an emphasis on efficient administrative work and better marketing
strategies to attract more studentsto the program.



3. Phi Theta Kappa PROGRAM - PTK




Typical PTK Honors Student

PHI THETA KAPPA MEMBERSHIP FACTS

79% 28

Attend community s Average age
college full-time

,

6 6°/o

Female

-
".
- -
-

45%

Recelve Pell
Gramt assistanoe

e 33%

Minority students

~ 44%

Take ot least one

92 %

Complete their associate
degrees and/or transfer to
a four vear college

th'\'t'lupmt'l\l.ll class



PTK HONORS Program

| SMCCD District-wide #s for TRANSFER

300+ 28,367 2,743 2,699

Degrees and Certificates Offered 2022-23 Student Headcount Transferred to a 4-year institution 2023 Graduates
(unduplicated) (most recent 2020-21 data)

| /

A recent study revealed that Phi Theta Kappa members have a
student success rate of 92% (85% completionrate and 7% transfer-
out rate), which is three times higher than that of the average
community college student. Moving forward, Phi Theta Kappa will
continue to seek ways to sirengthenits support of tfransfer-bound
students.***

h_ﬁps://w%'ﬁsidehighered.com[sites[defauIt/fiIc_as/fiIc_as/(_ZompLeﬁon high achieving community college completion iransfer outcomes 0202156.



https://www.insidehighered.com/sites/default/files/files/Completion_high_achieving_community_college_completion_transfer_outcomes_020216.pdf
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How can we help bolster TRANSFER RATES on multiple
fronts, including PTK?

PK'" THETA AWARENESS |

KAPPA 1. Recognize the value to our learners

(PTK) 2. Encourage our learnersto join & be active
3. Encourageinvolvementfrom all campus

ON S stakeholders (faculty/staff/adminisirators)

roaram Systemic-SUPPORT

« |tis “volunteer”-drivenright now ©

 College-funded

\ Questions / Comments?!



PTK Audience Questions/Comments

= PTK
® 1.How does your program/services support transfer? (Please highlight 1-2 things).

® The Phi Theta Kappa (PTK) program is dedicated to supporting student transfer. It prioritizes scholarship, fellowship, and leadership as key
components to prepare students for successful transfer. The program provides an encouraging environment that motivates students to actively seek
transfer opportunities, apply for scholarships, and become well-prepared for their future careers. PTK stands out with its remarkable success in fostering
students' academic growth and their successful transfer to four-year institutions.

®» 2. What was the outcome?

®  The outcome of the PTK program has been significantly positive. When compared to the district's average transfer rate, PTK's success rate stands out.
The program's completion rates, transfer rates, and the percentage of students who complete bachelor's degrees after transferring all illustrate the
program's effectiveness in supporting students throughout the transfer process. These statistics confirm that PTK is making a substantial difference in the
students' academic and transfer journeys.

One of the key lessons learned from the PTK program is that a comprehensive approach encompassing scholarship, fellowship, and leadership is
effective in preparing students for successful transfer. PTK's impact on transfer rates and success is notable, particularly in the areas of obtaining
cholarships and completing bachelor's degrees. However, there is a need for systemic support and increased awareness of the program, especially among
all stakeholder groups within the college, including students, faculty, administration, and staff. Achieving this broader awareness can lead to more
widespread student participation and success in transfer-related activities.

® 4. What do you need to enhance your transfer services? (i.e., better collaboration).

® To enhance their transfer services, PTK needs to increase awareness across all levels of the college community. This involves reaching out to students,
faculty, administration, and staff to ensure that everyone is informed about the program's benefits. Currently, the program faces challenges related to
funding and resources, as there is no dedicated budget or personnel assigned to PTK. There's a clear need for systemic support that can help integrate PTK
into the existing college framework.

®  Collaboration with other programs, such as the Honors Transfer Program, is recommended to optimize marketing efforts and rais e overall awareness
about transfer opportunities. Joint marketing strategies can be a cost-effective way to reach more students and foster a culture of academic excellence and
transfer readiness. Moreover, there is potential to offer funding or support for student memberships in PTK, increasing the accessibility of the program and
its impact on the broader student population. These enhancements can lead to more significant outcomes in promoting successful transfer and academic
achievement.



Canada College

UMOJA COMMUNITY

Umoja Cohort Classes

» Fulfill General Education Classes for Transfer
®» Fall: ENGL 100, PLSC 210
®» Spring: ENGL 110, PLSC 310, MATH 200

Campus visits
» " Partnership with HBCU'’s
» Collaboration with conferences (SF State, UCLA, Black College Expo)

®» Connection to Black Student Services on transfer campuses

Transfer Counseling Services
» Transfer workshops
®» CSU/UC/HBCU application assistance

» Student Education Plans working towards transfer goal

Student Engagement College Community
® Black Student Union

» Black Students Matter Committee

SHOPS

01 BUILD YOUR STUDY SCHEDULE

SEPTEMBER 21TH, 2023 12:30 PM - 1:30 PM

02 TRANSFER 101
OCTOBER 19TH, 2023 12:30 PM - 1:30 PM h

o FIN AID & SCHOLORSHIPS ®

NOVEMBER 16TH, 2023 12:30 PM - 1:30 PM

canumoja@smccd.edu N
650-306-3156 \.

Umoja Village
Bld 9, Rm 307 0

Readiness,
Steadfastnes




Umoja Audience Questions/Comments

= Umoja

= 1. How does your program/services support transfer? (Please highlight 1-2 things).

® The Umoja program provides significant support for Black students. It operates on a cohort model with a curriculum that focus es on Black
history, Black ideology, and Black authors. This program actively works towards helping students reach their transfer goals. Itincludes
organizing campus visits to various universities, including HBCUs, providing students with the opportunity to explore campuses and connect
with other Black students. Collaboration with other student services and programs, such as Promise and TRIO, further enhances the support
provided to Umoja participants. The program recognizes the importance of building a sense of community among students from diverse
backgrounds.

®» 2. What was the outcome?

®» \While specific transfer data was not provided in the meeting, it was emphasized that the Umoja program has shown notable success in
improving the success rates of Black students in English, math, and political science classes when compared to non-Umoja Black students. This
program aims to offer holistic support that goes beyond the classroom, with the understanding that students' lives and various factors impact
theit learning. The success rates demonstrate the effectiveness of this comprehensive approach.

3. What did we learn?

® The success of the Umoja program underscores the significance of community building and providing holistic support for students. It
emphasizes that fostering connections and a sense of belonging among students from diverse backgrounds can have a profound impact on
their educational journey. Collaboration between different student services and programs, along with a flexible and creative approach to
assessment methods, are crucial for students' learning and growth. The meeting highlighted the value of reconsidering the definition of
success toinclude not just grades but also personal development and resilience.

®» 4. What do you need to enhance your transfer services? (i.e., better collaboration).

® To further enhance transfer services, the Umoja program should continue its community-building efforts, creating a supportive
environment for students. There should be a focus on exploring creative assessment methods that allow students to demonstrate their
knowledge in various ways, rather than relying solely on traditional testing. Collaboration with other student services and programs is pivotal
in offering a comprehensive network of support. Moreover, a more flexible perspective on success, which acknowledges the importance of
learning and personal growth, is essential for the holistic development of students. This approach may redefine success beyond merely grade-
based achievements.
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5. Transfer Plan

College-wide committee designated by PBC to “develop, promote, and scale up
college activities that promote transfer success”*

Objective #1: Identify the support, milestones, and gaps in
the transfer journey for students.

Objective #2: Build and strengthen relationships with
universities and high school partners.

Objective #3: Identify and address equity gaps in transfer
support services.

Objective #4: Create a campus culture, across all levels and
functions, that actively commits to supporting the transfer
success of our students.

*Source: Canada College Transfer Services Plan 2021-2024, PBC Transfer Planning Task Force, May 5, 2021




Canada College

COLTS-U TRANSFER CENTER

Located in Building 2, Room 106, We offer...

* Transfer Counseling

*Articulation

* Transfer Services and Support

* University Programs: AANAPISI ARC Transfer Pathway
to SF State and NDNU B.A. Degree Completion
programs




6. Colts-U Transfer Center

Direct Student Services

* One-to-one Counseling * Transfer Application Assistance
* Transfer Student Ed Plans * Transfer Application Drop-in

* Transfer Ctr. Drop-in * TAG support and review

* Transfer Workshops * AA-T/AS-T verification to CSU

Selected Outcomes

# of F23 Transfer Application Workshops: 14

# of F23 Transfer App. Drop-in Sessions: 32

# of Student TAG applications: 97

# of ADT review & verification to CSU for F23 & SP24 Transfer: 136




6. Colts-U Transfer Center

Articulation- insuring the transferability of Canada courses

e Submission of courses for UC Transfer
e Submission for IGETC & CSUGE approval (transitioning to Cal-GETC)

e Submission to individual campuses for course-to-course articulation

o Monitor Assist.org for gaps in articulation
e Submission to private universities for possible GE and course-to-course articulation

* Monitor annual UC and CSU standards for revisions in articulation criteria

= 25 courses were approved in the last two yrs. for CSUGE or IGETC ey
* 10 courses were submitted recently for course-to-course articulation =

EHR
* 7 additional courses received UC transferability in the last submission cycle. i

Outcomes:

| i
BipnL
=} :




Transfer Services and Support

»Transfer Communication Sirategy
» Transfer Center website

» Transfer Milestone Dashboard
» NEW program Canvas shell
» Quicomes:

®» New links on website, including university partnerships and
programs

» # of studentswith tfransfer as an educational goal: 1,941 (as of 10.30.23)
» # of studentsin program Canvas shell: 755 (asof 11.3.23)




Transfer Services and Support

» Transfer Student Engagement
» Transfer Day

» University field trips

» NEW Transfer Student Club

» Qutcomes:

# of universities participating at Transfer Day: 40

# of students at Transfer Day: 58+

# of students total for university visits: 25 (4 trips)

# of students interested in joining the new student club: 15




AANAPISI ARC Initiative

Title 3: Asian American and Native American Pacific
Islander Serving Institution grant

®» At least 10% identified as Asian American and Native
American Pacific Islander at least 50% are Pell
eligible

Supports Asian American, Pacific Islander, first-
generation and low-income students (historically
underserved population)

At Cafiada College (2022-2023 Headcount)
= Asian-15% (1489)
= Filipinx - 6% (579)
= Pacific Islander- Less than 1% (150)
Launched this Fall 2023

Partnership with San Francisco State University in
collaboration with CSM & Skyline

ARG

AANAPISI INITIATIVE

Canada College

COLTS-U TRANSFER CENTER



AANAPISI ARC Initiative

®» ARC Transfer pathway program
v'Case management

v'Peer mentoring
v Campus Visits ARG

AANAPISI INITIATIVE

v'Culturally responsive activities
and transfer pathway workshops

Canada College

COLTS-U TRANSFER CENTER




NDNU x SMCCCD Parinership

= NDNU Bachelor’s Degree Completions: Business Administration TR
(100% online) and Psychology (hybrid) | LIHQ\MURI%I\R'&ME

v AS-T Business & AA-T Psychology

-wrap around services

v Graduate mentoring program ANENE\. SAN MATEO COUNTY
( () ) COMMUNITY

v Academic support

«~~’ COLLEGE DISTRICT

v" High-touch career readiness

v" Financial literacy peer-coaching

Canada College

COLTS-U TRANSFER CENTER

v The program also offers personal counseling and health
services to the students



w® NDNU x SMCCCD Partnership

= Addressing Equity:
v" $10,000 institutionalaid for Pell eligible students ' PENAMUR UNIVERSITY
v No textbook cost (4%
v Accessible (evening programs) online & hybrid
v High-touch and wrap around support . SAN MATEO COUNTY
) COMMUNITY
= Key Takeaways NN N~/ COLLEGE DISTRICT

v Alternative option for students —small class sizes & high-touch 1:1

faculty and staff support Caﬁada COllegg

v Proactive outreach to students who completed ADTs in Business COLTS-U TRANSFER CENTER
Administrationand Psychology but never transferred

v Similar enrollment struggles with other small liberal arts colleges




5 & 6: Transfer Plan and COLTS-U Transfer Center
Audience Questions/Comments

®  Transfer Plan and Colts-U Transfer Center
®»  \We didaskto combine the transfer planaswell asthe services thatthe Colts-Utransfer center provides.
1. How does your program/services support transfer? (Please highlight 1-2 things).

®  (Colts-UTransferCenter) plays a pivotal role in supporting students' successful transfer from community college to four-yearinstitutions. They provide a broad range of services to
help students navigate the complex process of transferring, two of which are particularly noteworthy:

®  Comprehensive Counseling: The center offers one-on-one counseling to students. This counselingisinstrumental in creating personalized transfer student education plans, which
are essentialforidentifying the right courses, requirements, and milestones on the path to transferring. Moreover, the coun seling services extend to various aspects of transfer, including
helping students with their transfer applications and providing information and guidance on Transfer Admission Guarantees (TAG). Their holisticapproach ensures that students are well-
prepared forthe transferjourney.

®  Articulation Efforts: Articulationisacrucial aspect of transfersuccess. The center's staff actively works on articulation efforts to ensure that courses taken at the community
college areg’recognized as equivalent to those atthe intended four-yearinstitutions. By submitting courses for approval and maintaining a keen eye on any gaps in articulation, they are
éntalin streamlining the transfer process and ensuring that students' credits will be accepted by the receivinginstitutions.

2. What was the outcome?

The outcomes achieved by the Colts-UTransfer Center are a testament to the effectiveness of theirservices in supporting students through the transfer process. Here are some
noteworthy outcomes:

®  Duringthe critical months of Octoberand November, the center conducted 14 transferapplication workshops. These workshops provide invaluable assistance to students who are
navigatingthe intricacies of transferring to four-year universities. It's an example of how their direct student engagement efforts translate into practical support for applicants.

®  |nthesame period, the centerorganized 32 drop-in sessions, both in-person and through Zoom. These sessions were specifically focused on assisting students with their Transfer
Admission Guarantee (TAG) applications. The high number of sessions reflects the center's commitment to providing accessible resources for students during the crucial application
period.

®  Asignificant partof the center'sworkisthe review of TAGapplications. During the recent semester, they reviewed a total of 97 TAG applications. This shows the real impact of
theireffortsin ensuring students meetthe requirements fora guaranteed admission to one of the six University of California (UC) campuses.

®  Anothercritical responsibility involves verifying Associate Degrees for Transfer (ADTs). In the last two years, the center has verified a total of 136 ADTs. This processis crucial for
confirming that students are on the right path to earntheir ADTs and secure smooth transfers.

®  These outcomesreflectthe tangible and positiveinfluence of the Coltsu Transfer Center on students'transferjourneys.



5 & 6: Transfer Plan and COLTS-U Transfer Center
Audience Questions/Comments

®» 3. What did we learn?
® The presentation by the Colts-U Transfer Center highlights severalimportantinsights:

®» Effective Use of Digital Tools: The center has recognized the importance of utilizing digital communication tools to engage students. Their
introduction of the Canvas shellis a testament to their adaptability and innovation. The Canvas shell serves as a powerful platform for
communicating timely information to students, especially given the wealth of information that universities send out regarding transfer. It's a
reminder of how technology can be harnessed toimprove student support.

® Challenges in Transcript Evaluation: One of the key learnings is the challenge associated with transcript evaluation. The center revealed that
the evaluation of transcripts from external institutions currently takes a year. This extended evaluation process can be a source of frustration for
, as they aren't guaranteed that their previous coursework will be recognized without this formal evaluation. Understanding this

ge highlights the importance of streamlining such processes to ensure a smoother transfer experience.

®»/ 4. What do you need to enhance your transfer services? (i.e., better collaboration).

The presentation indicates several areas where the Colts-U Transfer Center seeks improvement in order to enhance their services:

=» BetterCollaboration for University Visits: The center is keen on institutionalizing regular university visits for students. These visits offer
crucial insights into prospective institutions, help students establish connections with universities, and foster a sense of belonging. The desire for
better collaboration with campus partners in organizing these visits underscores the importance of cooperation between different entities to
enrich students' transfer experiences.

® Formation of a Transfer Student Club: The center is in the process of forming a new transfer student club. This initiative aims to create peer-
to-peer connections among students. Such connections have been proven to significantly contribute to student success. The creation of this club
highlights the importance of peer supportand the need for additional resources that facilitate this interaction.

® Enhanced Collaboration with Notre Dame de Namur University: The partnership with Notre Dame de Namur University demonstrates the
value of collaborating with four-year institutions to expand resources and opportunities for students. While the partnership has already enrolled
14 students, the center intends to continue building upon this relationship to provide even more options and support to students.



7. EOPS/CARE/NextUp/FYS|

Who We Serve

EOPS iz a state-funded program that aims to assist low-
income, first-generation, English language learners and
students who have been historically disenfranchised
students succeed incollege

CARE is a subprogram of EOPS that serves single
parents whom either, the student and/or their child
receives county assistance from CalWORKs/TANF to
attend college. In addition to the EOPS services, CARE
provides other supportive services that are more tailored
to career readiness and parenting.

MNEXT
NextUp/FY 51 serves students who have been in foster

care prior to the age of 18. Depending on the age they

entered the system, will determine the level of financial

support they may gualify for.




Eligibility Requirements

EOPS: CARE: NextUp/FYSI:

hinimum 12 units {unless in Be eligible for EOFS »  Current or former Foster Youth

- Besingle, head of household, .
E;lj I%]urnia Resident (inc e Ellﬁlztuapr-‘l::? rT S Elatl?lrelzr?L?aﬁtfaﬁgEEL?Sur
AREAQ) ' - Have at least one child under old ' U
' the age of 18 ' _
Eg:grﬂlhgnﬂ;ﬂﬁgﬂri Be receiving Temporary »  FYSI: no age requirement.
crr T . Assistance for Needy Families
(TANF) or CalWORKs

lMeet one of the Educational
Disadvantage criteria




EOPS
Services & Benefits

LG

Counseling & Retention Services: Academic, Career, and Personal {require 3
appointments/semester)

Financial Assistance: Book Voucher, Food Assistance, Transportation
Assistance, Grants, and PTK Fees

Educational Equipment & School Supplies: Laptops, Calculators, smart
Pens/Notebooks, Backpacks, and A Variety of School Supplies

Transfer Assistance: Application Assistance, CsU & UC Application Fee Waivers

Priority Registration DAY 1: First Day of Registration EOPS, FY, CalWORKs,
Homeless Youth, DRC, Student Parents, and Veterans




Counseling &
Retention
Services

Workshops
lin collaboration
with CalWORKs)

CARE

SERVICES & BENEFITS

Financial
Assistance:
Food,
Transportation &
Grants

Annual
CARE/CalWORKs
Region|ll Retreat




\

NextUp/FYSI @
Services & Benefits
b &

Counseling & Retention Services |

Grants |

CRER 401 |

ROSE Allies |

Workshops/Activities |



New to
EOPS/CARE/NextUp/FYSI Career

Mentoring

Initiatives | EXPloration &

Planning -~

Best
Practices ~"Teach

for providing Interview | .JL Increasing Prof.

: Relationships &
Prep, Linkedin -
Career g ""----...____ﬁucial Capital

Development
S u p p O rt Resumes, Job Posting

Cover Letters,
Portfolios Platforms

First-gen

\ Students




EOPS/CARE/NextUp/FYJI
Transfer Supports & Information

» Transfer applicationfee waivers
» 4 CSU
» 4 UC
» Assist with private universities
» Can pay for more if budget allows.
» Group Counseling Sessions
» Collaborate with the Transfer Center
» CSU Dual Enrollment Assistance
» CampusTours

» Collaboration with programs on
campus

» Souther California Tours collaboration
with districtwide EOPS

» Counseling

» Additional counseling appointments
available

» Graduation Petitions
» Drop-in every Monday

= Drop-in Nov 30
» 7022-23 Graduates Stafts

» 45 Graduates/Transfer Students

» 3] students earned 33 ADTs and 30
Transferred



EOPS Audience Questions/Comments

» EOPS

- 1. How does your program/services support transfer?

» EOPS is committed to helpingstudents transition successfully from community collegeto four-yearinstitutions. The program provides a comprehensive range of services and resources that play a
pivotal rolein facilitating students' transfer goals. Notably, EOPS offers specialized counseling services, which areinstrumental in guiding students through their academic journey and ensuringthey
meet the necessary requirements for transfer. The program's counseling component assists students with creating educational plans, selectingappropriate courses,and makinginformed decisions
about their academic and career paths.

» Financial assistanceis another vital aspect of EOPS support. Students often face financial barriersthatcan hinder their academic progress, but EOPS alleviates these challenges by offering
financialaidin addition to any other supportservices students receive. This financial aid can encompass coveringthe costs of course materials, which is a fundamental aspect of ensuring students have
access tothe resources they need to excel academically.

» Moreover, EOPS goes a step further by providingapplication fee waivers for California State Universities (CSUs) and Universi ty of California (UC) institutions. These fee waivers arevaluablefor
students applyingto transfer to these four-year universities, as they alleviate some of the financial burdens associated with the application process.Ina practical sense, this support can significantly
reduce the financial barriers faced by many students on their transfer journey.

» Group counselingsessionsareyet another valuableresource EOPS offers. These sessions provide students with a sense of community and connection, facilitating collaboration and knowledge-
sharingamong peers. Group counselingcanserveas a source of motivationand empowerment, makingthe transfer process less d aunting. Students canlearnfrom one another's experiences and gain
valuablejnsights into the transfer process.

Assistance with EOP (Educational Opportunity Program) applicationsisa unique feature of EOPS. Students aimingto transfer to CSUs can receive help with their EOP programapplications, which
additionallayer of supportspecifically designed for low-income, historically disadvantaged students. This supportensures that students canaccess allavailable resources and opportunities.

2. What was the outcome?

The presentation did not delve into specific outcomes or statistics. However, itdid highlightthe comprehensive services and benefits that EOPS offers to students to enhance their readiness and
success in transferringto four-year institutions. The focus was on the extensive supportprovided by EOPS rather than quantitative outcomes.

-» 3. What did we learn?

» From the presentation, we learned that EOPS has arich history, with the programhavingits roots at the College of San Mateo (CSM) in 1969.This historical context highlights theenduring
commitment to supportinghistorically disenfranchised and low-incomestudents in their educational journeys.

» Additionally, we learned about the importance of innovationin continuously supporting students effectively. EOPS seeks to adaptand grow by providingadditional transfer-related workshops
andservices. This commitment to innovation underscores the program's dedication toimprovingand expandingits supportfor s tudents.

» 4. What do you need to enhance your transfer services?

» To further enhance their transfer services, EOPS identified several areas of improvement. One key aspectis the need for grea ter staffingsupport. The program highlighted the importance of
havingadditional staff members, potentiallyincludinga PSC (Part-time Support Counselor) or a retention specialist. These professionals can contributeto the effective management of administrative
duties, coordination of programactivities, and provision of supportservices to students.

» Another crucial area for enhancement is the prioritization and streamlining of transfer evaluation services (TES). The effici ent evaluation of transfer students' coursework is essential to expedite
their progress toward their educational goals. Improving the TES process cansignificantly benefitstudents by reducing delays and ensuringa smooth transition.



3. TRIO

» TRIO Student Support Services (SSS) is a program funded by the United States
Department of Education. Our goal is to provide an academic, social, and personal
support system for first-generation, low-income, and/or students with disabilities, to
assist them with certificate and degree college requirements, the transfer process,
and to motivate them towards successful completion of their college education.

» Services offered specifically related to Transfer:
» Workshops on Transfer (hybrid, video av ailable for students after ev ent)

» Counseling (offered on phone, zoom, and in-person, evening hours)

» College/University Tours (in partnership with Colts U Transfer Center & others)

TRIO Student Support Services APR Objective AY 19-20 | AY 20-21 | AY 21-22

Degree or Certificate Completion 33% 41% 33%

Degree or Certificate Completion + Transfer 28% 23% 27%

» DataPer the Dept. Of Education Annual Performance Report on our TRIO SSS at Canada. AY 22-23
numbers will become available in December 2023.

» What did we learn? Higher completion rates during the pandemic, possible
correlation between access (courses, workshops, etc.) and completion.

» What do we need? Strategic partnerships, funding, & students enrolling to Canada.




Audience Questions/Comments




9. COLTS Learning Community

Headcount, Success and
Retention

Mistric Mrademic Year Athists COLTS S+ Units

Hiesackoourd 2019220 130 &y 5317
202020 101 i 53120

2021~ x? 118 5510

A2 N 106 3636

Sucoees e 2019- 20 3% 5% 7%
20200 TH% 75% 7%

2021~ Ax? HE% qH5% 7%

A2 N "% 6% T

Reserion  Farte A5 % b i ) H4%
2020 9% 8% 85

2021~ % e 8%

2022 N % 95% 8%




COLTS Learning Community Audience
uestions/Comments

®  Colts Learning Community

1 How does your program/services support transfer?

®  The Colts Learning Communityis aspecialized program tailored for first-year student-athletes. It provides a unique educational experience by offering cohort-restricted
courses duringthe fall and spring semesters. The curriculumincludes transferable courses that align with the University of California (UC) and California State University (CSU)
systems. Inaddition to academicsupport, the program extends its reach by offering extra assistance through coaches, instructors, and academic counseling. It'simportant to note
that the programis actively considering expandingits course offerings by including English classes, such as English 100 and English 110, for the fall and spring semesters in 2024
and 2025.

1. What was the outcome?

®  Nicholas Martin presented datathat underscored the positiveimpact of the Colts Learning Community. The success rates forstudentsin the program have shown consistent
improvement since 2019, especially when compared to general athletes. Additionally, their retention rates have remained stable or exhibited positive trends when contrasted
withgeneral athletes and the general student population. This data highlights the program's effectiveness in supporting stud ent-athletes and enhancing their academic success
apd persistence.

1. What did we learn?

®  Fromthe presentation, it's evident that the Colts Learning Community has played a crucial role in fostering academicsuccess and retention among student-athletes. The
specialized nature of the program, includingits tailored curriculum and support systems, has proven to be highly beneficial for this student group. The data presented reaffirms
the value of offering dedicated support for student-athletes and the positive impactit can have on their educational journeys.

1 What do you need to enhance your transferservices? (i.e., better collaboration)

®  To furtherenhance theirtransferservices, the Colts Learning Community has identified specificareas where improvements are necessary. The program has grown
organically, with dedicated faculty members taking on administrative roles, such as leadership, faculty collaboration, administrative duties, meetings, scheduling, and marketing.
However, to continue theirvaluable work and expand their offerings, the program requires additional staffing support. This support might come in the form of a Part-time Support
Counselor (PSC) oraretention specialist who can assist in administrative tasks, coordination, and the provision of support services to student-athletes.

®  Furthermore, the program envisions the creation of adedicated space in Building One for student-athletes. This initiative would improve accessibility and fostera sense of
community among student-athletes. However, establishing such a space also necessitates additional staffingand resources.

®  |astly, the program recognizesthe needto prioritize and streamline Transfer Evaluation Services (TES). Student-athletes often transfer from other colleges or universities
and need a swift evaluation of their previous coursework to meet theiracademicand eligibility requirements. Streamlining TES and making it a higher priority at the district level
would significantly benefit student-athletes by reducing delays and ensuring asmoothertransition to their next academicinstitution.



10. Curriculum Committee

The arficulation officerand curriculum committee support tfransfer by:
= qarticulafting our courses

= ensuring that, to the extent possible, our fransfer courses align with Cal-GETC (the single
UC/CSU transfer path)

identifying courses appropriate for transfer or GE as courses come through curriculum

working with CSM and SKY to increase district alignment of courses

» adding curriculum updates to Program Maps to ensure students have current
information

= (counselors) placing all non-UC bound students who indicate "transfer”" as their goal on
an AD-T

» enabling units earned across the district, rather than just those earned at Canada, 1o be
applied toward degrees (F 24 catalog update)

» nudging faculty to assess and offer credit for prior learning as earned by exams, military
experience, and work




Curriculum Committee OQutcomes

» We have achieveddistrict alignmentin course numbers (SPAN, ENVS, ANTH) and
implemented a new policy to allow students to take courses in theirmajor at any of
the three district colleges.

» We have formulated a district workgroup to collaborate on the implementation of
ABs 928 (Cal-GETC single transfer path) and 1111 (Common Course Numbering).

We updated the use of Defense Language Proficiency Exam (DLPE) scores as follows
[inred]: "San Mateo County Community College District may award three units
(semester)in CSU GE Breadth Area C2 (Humanities); or 3 units for the associate
degree general education Area C2 (Humanities) at Skyline College and Canada
College, or Area E5C (Humanities) at College of San Mateo; utilizing credit
recommendations from the American Councilon Education (ACE)."

We are creating a single transfer GE pattern, in accordance with AB 928



We have learned that:

= Now: the articulation officer and chair need to explain these changes
to faculty, as they will affect course offerings and CORs

» Soon: we willneed substantial clerical assistance to update all of our
courses to the common course numbers, descriptions, and other
elementsrequired by AB 1111 (beginning SP 24; likely fullimplementation
by F 27)

= Soon:. Canhada willneed to revisitour local associate degrees to
determine what is now required by Title 5 and the Chancellor's office
and whetheror not we want our local degreesto emulate the Cal-GETC
transfer path




Curriculum Committee Audience
uestions/Comments

- Curriculum Committee
1. How does your program/services support transfer? (Please highlight 1-2 things).
» The Curriculum Committee plays a pivotalrole insupporting transfer by meticulously reviewingand guiding the development of newand revised course curricula. This involves assessingeach course's potential

approval for UCtransfer oralignment with General Education (GE) areas, ensuring they meet transferability requirements. Theyalso evaluate whether changes in prerequisitesor course structures align with the California
CommunityCollegesIntersegmental Committee of Academic Senates (ICAS) descriptors. The committee also strives for district-wide alignmentin coursesand degrees, promoting consistencyin education deliveryacross the
district's colleges.

» Their efforts extend to adaptingto major statewide changes, such as the impending implementation of the CalGetai GE pattern, aimed at streamlining transfer re quirements acrossthe state. The Curriculum Committee
has been proactively pre paring for the full implementation of CalGetai, ensuring that students have a clear, unified path to followwhen transferring. Theyalsofocus onthe AB 1111 common course numberinginitiative, which
seeks to standardize course numbers and essential content elements across Californiacommunity colleges. This ensures that th e content and numbering of courses are consistent, simplifyingtransfer for students.

1. What was the outcome?
- The Curriculum Committee's dedication hasyielded several positive outcomes. One notable achievement is the alignment of course numbering and unit counts across the district, makingit easier for students to
understand arid navigate course offerings. This harmonization ensures that students re ceive consistentinformation and opportu nities, regardless of the college they attend within the district. Additionally, students can benefit

from the apgplication of units earned acrossthe district toward their degrees, a change approved by the committee and setto be implementedinthe next catalog. Furthermore, their efforts support expanding credit options
for priogfearning, including military experience, exams, and work e xperience.

The committee's involvementin the implementation of the single transfer GE pattern (CalGetai) and the common course numbering (AB 1111) reflects their commitment to making curriculum more accessible and
sfer-friendly for students. By actively s haping the course offerings and re quire ments, the Curriculum Committee contributes to an environment that fosters efficient and effective transfer pathways.

What did we learn?

-» Through their extensive involvementinthese significant changes, the Curriculum Committee has learned thatthere is a critical need for clear and comprehensive communication to explain the upcoming modifications
to the college community. As many changesare forthcoming fromthe State, including CalGetai and common course numbering, ensuring that faculty, staff, and students understand these changes and can adapt to them is

paramount. Additionally, the implementation of these changes will require a substantial clerical effort to update everysingle course, highlighting the importance ofadequate administrative support.

» The committee has recognized thatlocal assodiate degree programs will need to be revisited to align with the evolvingtransferlandscape. Traditionally aligned with CSU re quirements, these local degreesmayneed to
adaptto accommodate the new CalGetai path. It's essential to consider howthese degreescanremainrelevant andvaluable forstudents seeking a transfer education.

1. What do you need to enhance your transfer services? (i.e., better collaboration)

- To further enhance their transfer services, the Curriculum Committee anticipates the need for clerical assistance to efficiently manage the considerable administrative workload re quired for updating every course in
response to theimpending changes. Coordinating and communicating these updates to the college communityis a crucial part of their strategyto ensure a smooth transition. This also involves clarifying how changes will
impact facultyand students and creatinga support system for adaptation.

-» Furthermore, thereis a pressing need forlocal associate degree programs to be revisited and potentially restructured to align with the changing transfer require ments and patterns. This effort will require collaboration
between faculty, administrators, and counselors to develop degree programs that benefit students seekingto transferto various institutions. Coordination acrossdepartments and campuseswill be keyin successfully
navigatingthese changesand making transfer services more efficient and effective.



Closing

®» |n the meeting's closing remarks, it was emphasized that the group
should focus on generating ideas and recommendations within a
manageable scope, as there isn't enough time and resources to
address all issues. The next meeting, scheduled for November 17th,
will focus on consolidating the feedback received on the numerous
slides presented in this meeting. The goal is to create draft
recommendations, which will be discussed, refined, and potentially
sent to the PBC (Planning and Budgeting Council) for guidance.




108 Meeting 3: November 17, 2023

Introduction 2 min (slide 93)

Framing — Lezlee 10 min

. Transfer efforts: Strengths- Anniqua 20 min

. Transfer efforts: Challenges — Anniqua 20 min

Puente- Yolanda and Sandra(s min presentation, 5 min Q&A)

. Transfer efforts: Possible Recommendations- Anniqua 60 min
. Closing 2 min
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Process

Three Meetings

1. October13 from 11:00 to 1:00
2. November3 from 1:00 to 3:00
3. November17 from 1:00 to 3:00

3-4 Questions:

How does your program/services support transfer?
(Please highlight 1-2 things).

hat was the outcome?

What did we learn?

What do you need to enhance your transfer services?
(i.e., better collaboration)

Membership: see the last slide. ~¥63 members

Meeting 1: October 13

1. Guided Pathway

2. AB1705

3. Middle College

4. Promise

5. Puente

6. Living Promise MOU

Meeting 2: November3
STEM/NSF

HTP

PTK

Umoja

Transfer Plan
Transfer Center
EOPS

TRIO

. Athletics

10. Curriculum Committee

O DU AR

Meeting 3: November17
® Djscussion
® Recommendations

Outcome:

Report the
recommendations
to PBC

December 6, 2023



5. Puente

» Puente Project Mission Statement

®» The mission of the Puente Project is to increase the number of educationally

underserved students who enroll in four-year colleges and universities, earn

degrees, and return to the community as leaders and mentors to succeeding
generations.

1 2 3

Fall Semester Spring Semester Ongoing

+ English 105: Intensive » English 110: Composition, = Transfer Counseling
Composition and Reading Literature, and Critical ¢ Leadership Opportunities
(equivalent to English 100) Thinking e Career Opportinities

» Career 137: Life and Career o Career 110: Transfer
Planning Essentials and Planning

+ Mentoring (Honors)

* Mentoring




Puente Audience Questions/Comments

®» 1.How does your program/services support transfer?

e The Puente program supports transfer through the creation of a learning community with a counselor and an English instructor working together.
. The close-knit community helps students build relationships organically, creating a supportive environment.

. Puente organizes various events and field trips, including transfer-focused activities like the Bunte Student Transfer Motivational Conference.

. Puente provides transfer-focused workshops, study groups, and mentorship to help students succeed in challenging courses.

® 2. What was the outcome?

. Data from the comprehensive program review indicates that 45% of Puente students from the 2015-2016 cohort transferred to a 4-year university by
2019-2020.

e  This transfer success rate is higher than the percentage of non-Puente Hispanic students (27%) and higher than the overall percentage of all Caifada

College students (37%).

3. What did we learn?

The success of Puente in facilitating transfer is attributed to the intentional creation of a supportive community, mentorship, and transfer-focused
activities.

The program's emphasis on relationships, strategies, and consistency, especially in challenging courses, contributes to the success of Puente students
in transferring to 4-year universities.

4. What do you need to enhance your transfer services?

The counselor plays a crucial role in the later stages of the transfer process, requiring significant time and effort to ensure students are on track.
Funding challenges exist, such as difficulties in obtaining funds for student applications and graduation-related expenses.

Additional Notes:

Puente's success is highlighted in the higher transfer rates compared to non-Puente Hispanic students and the overall college student population.
There is an intention to expand services, such as university tours, but challenges like staffing and funding need to be addressed.

The Puente program has a comprehensive approach, including support in challenging courses, mentorship, and activities beyond the classroom to
foster a sense of community and support for transfer-bound students.



Early College Access: Many of the programs emphasize early college access, enabling high school studentsto earn
college credits and experience the benefits of higher education before transferring.

Diverse Range of Support Programs: The college has a wide variety of programs and services dedicated to
supporting student transfer, including Promise, AB1705, TRIO, Middle College, Guided Pathway, Puente, Living
Promise MOU, STEM initiatives, Honors programs, PTK, Umoja, EOPS, the Colts Learning Community, Colts-U
Transfer Center, and the Curriculum Committee. This diversity provides tailored support for students with different
needs and backgrounds.

Data-Informed Decision-Making: The programs recognize the importance of data analysis to measure their
effectiveness and make informed decisions about improvements.

Commitment to Equity: These programs have a commitment to addressingissues related to equity and ensuring

at underrepresented students have access to educational opportunities.

Holistic Approach: Many of these programs offer comprehensive support that goes beyond academics, addressing
financial, counseling, mentoring, and community-building needs. This holistic approach recognizes that students'
lives and various factorsimpact their transfer journeys.

Success Outcomes: Several programs have demonstrated positive outcomes, including increased transfer rates,
higher GPAs, and improved retention rates. These achievements reflect the effectiveness of the support provided to
students.

Ongoing Adaptation: The college and its programs are proactive in adapting to changes in the educational
landscape, such as the implementation of the Cal-GETC GE patternand AB 1111. This adaptability ensures that
students have clear and updated pathways for transfer. The Curriculum Committee's involvement in aligning courses
with transfer requirements and numbering facilitates consistency and communication across the district.
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Feedback on Strengths

Early College Access Focus:

Thereis strongsupport forinitiativesrelated to early college access, particularly reaching out to first-year students intentionally.
Thisincludes exposingthem to transfer optionsin the first semester and creating expectations around transfer from the beginning
Diversifying University Exposure:

The suggestion was made to broaden the exposure to transfer access by including more universities beyond UCs and Cal States.
Thisinvolvesintroducing students to a variety of programs, private schools,and HBCUs to provide a more comprehensive
understanding of transfer options.

ancing Faculty Involvement:

here was a call for deeper collaboration with faculty members, especially in the context of faculty pods. This involves inte grating
discussions aboutcollege, transfer, and local institutionsintothe curriculum to better prepare students for the transfer p rocess.
Data-Informed Decision Making:

The need for universal metrics and comprehensive data collection for transfer-related programs was emphasized.

Thisincludes establishing benchmarks and goals for transfer success, analyzing programmatic comparisons, and regularly referring
to these metrics to identify best practices.

Alumni Network and Mentorship:

Consideration was given to the creation of an alumni network to support students after they transfer.

Thisinvolves connecting students with mentors who have already transferred to provide guidance and supportin the new
academicenvironment.

These takeaways highlight key themes discussed in the meeting, encompassing early access strategies, diverse university expos ure

faculty collaboration, data-driven decision-making, and post-transfer support through an alumni network.



Challenges

Communication Gaps: Improved communicationand outreach strategies are needed to ensure that

students are aware of the programs and their benefits.

2. Collaboration Gaps: In addition, programs need to collaborate and communicate to leverage their
resources to support students holistically.

3. Transfer Evaluation Delays: Several programs have identified a challenge in the timely evaluation of
transfer coursework. The long evaluation process can be frustrating for students and delay their transfer
plans.

ment of Local Degrees: The need to revisit and adapt local associate degree programs to align with

olvingtransfer requirements poses a significant challenge, as this requires extensive coordination and
restructuring.




Feedback on Challenges

1. Communication Gap:

Thereis a need for improved communicationboth internallyamong programs and externally with students.

e Suggestionsinclude better signage on campus, social marketing emphasizing transfer possibilities, and a shared vision for
communication practices.

2. Collaboration Gap:

Collaborationamong programs needs improvement, and there isan opportunity to share specific best practices for achieving
transfer goals.

ortance of a shared goal and coordinated efforts was emphasized.

ranscript Evaluation Delays:

e delayin transcript evaluations, particularly for transfer-bound students, is a significant challenge.

The wait time for students to get their transcripts evaluated and placed on degree works was mentioned as beingaslongas 12
months.

Advocacy for improving this process, consideringit a top priority, was suggested.

4. Alignment of Local Degrees:

Thereis a challengein aligninglocal degrees, and the need for betteralignment of courses to streamline the evaluation process
was highlighted.

Aligning courses more closely was suggested as a potential solution to expedite the transcript evaluation process.

Overall Theme: The challenges discussed are interconnected, and addressingthem requires a coordinated effort and shared
commitment amongfaculty, programs, and the institutionto enhance the transfer process for students.




Transfer: Possible Recommendations (1 of 2)

® The "how" will be informed by capturing participants' feedback on effective approaches.

A. Enhancing Collaboration:

1. Foster collaboration amongTransfer Support to share best practices, share resources, and identify
areas for collaboration. This can help eliminate duplicated services and streamline the support
process.

2. Streamline communication efforts to minimize the volume of emails students receive.

. Streamline administrative processes:
1. Assess and optimize administrative workflows.
2. Streamline transfer evaluation processes to reduce delaysin the transfer plans of students.



Transfer: Possible Recommendations (2 of 2)

®» The "how" will be informed by capturing participants' feedback on effective approaches.

C. Establish Metrics and Data-Informed Decision-Making Process:
1. Set clear performance metrics.
2. Create a consistent data collection and tracking system to monitor student transfers.

. Curriculum Support:
1. Continuestreamlining curriculum alignment: Continue efforts to simplify curriculum alignment
across the district, reducing complexity for students and ensuring consistent transfer pathways.
(AB1111 and AB928).




Feedback on Recommendations

1. Enhance Collaboration and Streamline Administrative Processes:
Fosterimproved collaboration amongdepartments and programs.
Streamline administrative processes to create a more efficient workflow.

2. Establish Metrics and Data-Informed Decision-Making Processes:
Implement metrics to measure and assess transfer-related initiatives and outcomes.
Emphasize data-informed decision-making to guide program improvementsand enhance student success.

3. Experiment with Course Time Frames:

onsider experimenting with different course time frames, such as a 12-week semester model.

Focus on workforce-related programs and humanities, language arts, and social sciences as potential areas for
experimentation.

4. Support Transcript Evaluation Services:

Recognize challenges faced by the transcript evaluation department, including staff shortages and added responsibilities.
Explore ways to support the department, such as hiringadditional personnel and providing technological resources.
Acknowledge ongoing efforts, such as testinga new system for automated transcript evaluation, and encourage continued
collaboration and improvement.

Overall Theme:

The recommendations aim to address variousaspects of the transfer process, including collaboration, data utilization, course
structures, and support for essential services like transcript evaluation. They emphasize a holisticapproach to improving th e overall
transfer experience for students, faculty, and staff.




Members

» Student: Student Senate (?2)

» Transfer Center: Max, Gloria, Mary, Gonzalo, James (PSC),

= Transfer Planresponsible parties: Max, Gloria, Mary, Gonzalo, James (PSC), Soraya, Manuel
»  STEM/NSF: Rance, Sumathi, Ramakrishnan

» Academic Senate leaders: David Eck, Gampi,

» Classified Senate leaders: Maria H, AlexC, Jeanne S

»  HTP: Rebekah, Susan, Sarah

PTK: Paul R, Gampi, Autumn

P: David M, Denise, David M, Gampi, Ron, Retention Specialists (John, Diego, Jackie, Autumn), Counselors (Chris Rico, Daryan, Sandra
Rodrigues, Gloria)

Middle College: Stephen

Promise: Mayra, Counselors (Danny Lynch, Kassie Alexander, Jessica Boyle), PSC (Ariela Villalpando, Mahitha Rao)

Umoja: Lezlee W, PSC (Lezlee Ta), Autumn, Mahitha, James
Puente: Yolanda, Sandra Mendez

EOPS: Lorraine Barrales-Ramirez, Jos Romero, Sarah Aranyakul
TRIO: M aria Huning, Candice Johnson

Athletics: Kat, Nick M artine, Erik Gaspar

Curriculum: Lisa P, Bob Lee, David M, Gloria, Frank

AB1705: Ray, Lisa Palmer, Michael Hoffman, Sumathi, Anniqua
EAPC rep: Kiran, Michiko, Krystal

Deans: James, Ameer, Anniqua, Karen, Hyla, Kaf, Max, Wissem

A&R: Maria
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