
Multiyear Budget Projections

Planning and Budgeting Council Meeting 
December 6, 2023

R E D W O O D  C I T Y ,  C A



Agenda
•State Forecast

•District Multiyear 
Projections/Resource 
Allocation

•College Multiyear 
Projections 
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State Forecast 
• Very Unlikely the State Will Be Able to 

Afford the Spending Levels Approved 
• Tax Revenue $26B short  

• Multiyear One-Time and Temporary 
Spending Commitments No Longer 
Affordable

• Combination of  Reserves and One-
Time Spending Extends Budget 
Capacities 
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District Resource Allocation Multiyear Projections 
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• See Appendix 1 for SMCCCD Resource 
Allocation Model Projections 



College Multiyear Projections  
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*Office Hours, COLA Allocation from DO, etc. 
**Used 5% increase for 2425,2526 & 2627 projected expenses 
***Faculty and Management Retros for FY2324 & FY2223



District/College Multiyear Challenges and Opportunities

Challenges:
• State projected deficits, potential reduction in categorical programs funding 

• No longer using the Total Compensation Formula, change made in FY2223 

• Free College Initiative Cost Increases as enrollment increases, Board initiative 

• Free College Initiative One-Time Funds fully expended by the end of  2024-25, Board 
initiative 

• Limited funds to support scheduled maintenance needs and CIP projects 

Opportunities:
• Align all expenses with revenue 
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Thank you
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