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ACCEL Leading from the Middle
Academy
September 30, 2016

San Mateo Adult School
LFM ACCEL Convening Objectives
1. Build solidarity and community among the diverse participants of the goal of articulating the importance of building sustainable pathways for students from the Adult Education schools to the community colleges;

2. Develop participants’ leadership capacities to build long-term support for the consortium goals;

3. Advance knowledge of opportunities and challenges to the planning and implementation of specific career pathways from the adults schools to the community colleges

4. Construct plans for organizing support for the consortium objectives among executive level of leadership of the colleges and the adult schools; community leaders; community college faculty and staff; adult school faculty and staff

Anticipated Outcomes

1. Develop implementation plans for career pathways between adult schools and community colleges 

2. Plan for partnerships with specific community organizations to support the career pathways plans

3. Prepare short presentations about the plans for leadership in the schools, colleges and communities

Homework to be completed before the September convening

· Review "Practices with Promise" on the ABEG website http://aebgpracticeswithpromise.com/showcase_story.asp?id=1089.  Which practices do you find interesting?  Why?  Which practices would not be effective in your context?  Why?

· Prepare a short (less than 10 minute) introduction of your CAT that includes:

· Who is involved?

· What is your CAT's long-term vision?

· What work have you accomplished to-date?

· What is one specific desired outcome for this session (September) and for the LFM sessions in general?

Academy Schedule
Morning Session 9:00 – 12:00
9:00 – 9:10  
Pre-convening survey completion

9:10 – 9:20
Welcome  
9:20 – 9:30  
What is Leading from the Middle?  Overview of the philosophy and intent of the Academy including a description of the Academy experience and introduction to Academy components.

9:30 – 10:20
CAT Introductions - Groups present the short introductions prepared in advance, including a short discussion of how their project supports ACCEL goals.

10:20 – 10:30 Introduction Activity - The group participates in an activity to help us get to know each other

10:30 – 12:00 Conceptualizing the Local Initiative - Introduction to using concept maps and logic models for planning the local initiative.  Team time to use concept maps and logic models to further develop their plans and prepare a poster showing either a concept map or logic model for their project, including a "key question."  

Lunch 12:00 – 1:00

Afternoon Session 1:00 – 3:00

1:00 – 1:45  Gallery Walk – Teams look at CAT posters and give feedback to teams 

1:45 – 2:45  Making the Case for Change – Group introduced to basic principles for making the case for change and introducing a change agenda at the local level. Discussion of how audience and culture influence the way new ideas are introduced.  Watch “Start with Why” video and share how these concepts apply to their local initiative.  Begin development of a 3-minute elevator speech for the project.

2:45 – 3:00  Closure and Evaluation
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