Instructional Program Review Template

IPCFEEDBACK:

Due to the rating system that was implemented last year (e.g., highly effective;
effective; needsimprovement), whatis the process forsupporting
faculty/departments/programsif “needs improvement” is selected?

Following IPC posting feedback viathe IPR rubric, itis recommended that a process to
reflectand discuss feedback be implementedinto the IPR process.

There is an assumption that faculty have the background information and support
necessary to complete theirInstructional Program Reviews (IPRs).

There isan assumption that faculty have long-range plans fortheirdepartments.
Thereisan assumption that faculty have all the information they need to make long-
range plans for their departments.

There isan assumption faculty know where to go forinformation and how to
process/analyzethatinformation.

Concernthat the questions do not clearly link to the data packets; language needs to be
specific(e.g., goto page XX, table XX, titled XX).

We would like to clearly define IPC’s role in the IPR process as the reviewing body,
whichincludes providing feedback and developing the feedback tool (e.g., rubric). IPC
will reviewand provide feedback viathe IPR rubricand will post completed rubrics to
SPOL. All other matters concerning IPRwill remain under AcademicSenate’s purview.
Regarding question 7: IPR writers consistently struggle with this question/with analysis
of theirdata packets. Is it because ...

O ..the questionsaskedinIPRdon’tquite align with the data packets?

o ..all facultydon’thave a backgroundin data processing, and so aren’tclearon
how to go about analyzing their data packets (and don’t have adequate support
around this)?

O ...thisis too time-consuming, and they have the ideathatno one readsIPRs
anyway?

O ..noteveryone’sahuge datanerd?

Executive Summary

0. Executive Summary

Summarize your program's strengths, opportunities/challenges, and action plans. This
information will be presented to the Board of Trustees. [1000 word limit]

Program Context

1. Mission

Identify how your program aligns with the college's mission by stating which categories of
coursesyou offer: CareerTechnical, Basic Skills, Transfer, and/or Lifelong Learning. If your
program hasa mission statement, you mayincludeithere.
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2. Articulation

Describe how your program's articulation may be impacted by changesin curriculum and degree
requirements at high schools and 4-year institutions. Describe your efforts toaccommodate

these changes.

SUGGESTION: Suggest adding a directive similarto that foundin question 7 (e.g., “Cite
quantitative dataand provide the source of thisinformation.”) so that faculty provide
statistics/reliable facts. Do faculty know where to getinformation on requirements/changes at
high school and 4-yearinstitutions? Is there away to facilitate this within the program review
process (e.g., provide links to appropriate informational/data sources within the question)?

3. Community & Labor Needs

Describe how changesin community needs, employment needs, technology, licensing, or
accreditation affect your program. CTE programs: identify the dates of your mostrecent
advisory group meetingand describe youradvisory group’s recommendations foryour program.

SUGGESTION: Suggest adding adirective similarto that foundin question 7 (e.g., “Cite
quantitative dataand provide the source of thisinformation.”) so that faculty provide
statistics/reliable facts. Do faculty know where to getinformation on requirements/changes
pertaining to the community, employment needs, technology, licensing or accreditation?Is
there a way to facilitate this within the program review process (e.g., provide links to
appropriate informational/data sources within the question)?

Looking Back

4. Curricular changes

List any significant changes that have occurredin your program's curricular offerings,
scheduling, ormode of delivery. Explain the rationale for these changes.

5A. Progress Report - IPC Feedback

Provide yourresponsesto all recommendations received in yourlast program review cycle

5B. Progress Report - Prior Action Plans

Provide asummary of the progress you have made on the strategicaction plansidentifiedin
your last program review.

6A. Impact of Resource Applications

Describe the impact to-date that new resources (equipment, facilities, research) requestedin
prioryears' program reviews have had onyour program. If measurable impacts on student
success have been observed, be sure to describe these and includeany
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documentation/evidence. If noresources have been recently requested, please write “not
applicable”.

6B. Impact of Staffing Changes

Describe the impact onyour program of any changesin staffing levels (forexample, the
addition, loss or reassignment of faculty/staff). If no changes have occurred, please write "not
applicable".

Current State of the Program

7A. Connection & Entry - Observation

Observation: What changed about yourenrollment? Describe trends in program and course
enrollments, FTES, LOAD and Fill Rates. Cite quantitative dataand identify the specifictables
fromthe data packets (need to state name if we use equity data packets. If othersources of
data are used, please upload these documents or provide URLs.

7B. Connection & Entry - Interpretation

Interpretation: What caused the changes in enrollment? If othersources of dataare used,
please upload these documents or provide URLs. (could add “interpret” to the section above,
too)

7C. Connection & Entry - Evaluation (orchange to “Propose”)

Evaluation (Propose?): What changes could be implemented, including changes to course
scheduling (times/days/duration/delivery mode/number of sections), marketing, and
articulation that may improve these trendsin enrollment?

NOTE: If you intend to implement any of these changes, you should create Action Plansin the
Planning module of SPOL. Doing so will also allow you to request resources that may be required
for successful implementation.

SUGGESTION: Regarding question #8, continue with the three question sequence of Observe,
Interpretand Propose as recommended above.

8A. Progress & Completion - Observation

Observation: Describetrendsinstudent success and retention disaggregated by: ethnicity,
gender, age, enrollment status, day/evening. Cite quantitative data and identify specifictables
from the data packets. If othersources of data are used, please upload these documents or
provide URLs.

8B. Progress & Completion Online - Observation
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Observation: Foronline courses describe any significant differencesin the success and retention
of students who are taking online courses compared to face-to-face courses

8C. Progress & Completion - Evaluation

Evaluation: Based onthese trends, what do you feel are significant factors or barriers influencing
student successinyourcoursesand program? What changes (e.g. in curriculum, pedagogy,
scheduling, modality) could be implemented toimprove these trends?

NOTE: If you intend toimplement any of these changes, you should create Action Plansin the
Planning module of SPOL. Doingso will also allow you to requestresources that may be
required forsuccessful implementation.

SUGGESTION: Add question below.

9. Equity - Access & Completion

(We think that this should be its own category of promptsinstead of just being tacked onto 7
and 8. It would be helpful to ask these questionsinthe following order:)

Equity: Respond to each of the Equity Gaps listed inthe Equity Supplement. What are the
successes and or deficits you observe in access and equity with your program? Prioritize the
equity gaps found in the Equity Supplement. Which of them are the mostimportant for
improving outcomes in your program. Identify (or we can say Propose) some solutions to these
gaps and how your program can increase course completion.

10A. SLO Assessment - Compliance

Are all course SLOs being systematically assessed at least once every 4 years? Describe the
coordination of SLO assessment across sections and overtime.

10B. SLO Assessment - Impact

Summarize the dialogue that has resulted from these course SLO assessments. What are some
improvementsinyourcourses thathave beenimplemented through SLO assessment? How has
studentlearning beenimproved by changesin teaching? Cite specificexamples.

11A. PLO Assessment - Plan

Describe your program's Program Learning Outcomes assessment plan. Please specify whether
you are usingdirect or indirect measurements of assessment.

11B. PLO Assessment - Impact

Summarize the majorfindings of your program's PLO assessments. What are some
improvements that have been, orcan be, implemented as aresult of PLO assessment?

NOTE: If you intend toimplement any of these changes, you should create Action Plansin the
Planning module of SPOL. Doing so will also allow you to request resources that may be required
for successful implementation.
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Looking Ahead

12. Program Improvement Initiatives

How will you address the opportunities forimprovement that you identified throughoutthe
priorsections of this Program Review? What research ortraining will you need to accomplish
these plans? What supplies, equipment, or facilities improvements do you need? Please do not
include awritten response here. Rather, use the Planning module of SPOLto create your
StrategicAction Plans.

PLANNING MODULE

Note: Program Improvement Initiatives from the Looking Ahead section of Program Review are
entered into SPOLthrough the Planning module. The following three generic “Objectives” have
been created foreach of the programs. Usersshould be able to add “Action Plans” to each
objective. They can then requests budget resources and assign responsible parties to the action
plans.

Objective: Equipment, technology and facilities requests

Use this objective to request supplies, equipment, technology or facilities improve ments.

To request equipment, Editthe "Purchase equipment" Action Plan and click the "Request
Resources" buttonto enterthe details of yourequipment request. Be sure toindicate whether
additional space willbe needed to accommodate the requested equipment, or whetherit will
require maintenance agreements and or support personnel.

Facilities requests may be forchanges to custodial services, maintenance, remodeling, or new
construction. Create anew Action Plan foreach facilities request. In the description/justification
be sure toindicate whetherthe requestis for ADA or safety-related concerns.

Objective: Personnel Requests

Use this objective to submityour New Position Proposal. Upload your proposal to the document
directory.

Objective: Strategic Action Plans

Use this objective to describe the action plansthat your program intendstoimplement. Scroll to
the "Action Plan and Required Resources" section and click the Add button. Describe your plan.
Be sure to describe any research ortraining you will need to accomplish these plans. Then select
PRIE and/or Professional Developmentin the "Units Impacted" section.



